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Specialist in Advanced Organisational Strategy, using Values and Futures frameworks

Small private firms to large corporate and Government entities across numerous sectors:
DAFF; Dept Defence; Gold Coast Water; General Motors; Deakin University; Fosters;
Trimas Corp; Leightons; ESPN; City Greater Dandenong; Central Highlands Water...

Founder of the Australian Strategic Planning Institute; Visiting Fellow to Centre for Defence &
Strategic Studies; professional life member World Future Society;

Numerous presentations and training nationally and internationally on Innovation,
Organisational Change, Futures and Sustainability

Articles and papers published in Journals and magazines around the world

Author of ‘The Money Tree & How to Grow One — Creating Success in Your Business’;
'‘Getting Your Future Right’, and the soon to be finished ‘Killing Trends: The Graceful Art

of Innovation’

MSc Strategic Foresight; G.Cert Teaching & Learning; M.Prac NLP; Multi Certification in the
Spiral Dynamics framework

Pragmatist — helping organisations see the road ahead more clearly such that they can make
better decisions and take more effective action today

www.lufg.com.au



Today

Future Priming
Current & Emerging Issues

Strategic Plan Formulation



20™ century planning

Looks out towards the future

21t century foresight

Looks back from the future

Strategy of position

Strategy of movement

Limited resources — buildings,
machinery — things

Limitless resources — ideas

Elitist, top down

Open, participative

Forecasting based and analytical

Foreseeing based combining
analysis with insight and creativity

Done by specialists

Can be open to employees and
stakeholders

Typically 3 year timeframe

Typically 10-15 year context or
dynamic envelope of timings

Done periodically, typically
annually

Done continuously — all year round

Procedural/document based

Way of thinking based

Assumes sector remains the same

Assumes sector convergence




Vision g Strate gic Issues
Strateg
ol 'li'-:,l'l: Where do you want to get to get to and by what date doyou | Grven your Vision and your field of ende avour, what are the most
want to get there? raportant things you need to consider, neht now?
“The Plan’ Selected Strategies Capability A:‘.::';e::::::uleutsj\r
{'}p tl fltlﬂ'l]ﬂl Howr o intend to do to ove closer to | For each Strategie [ssue, assim Do syom hive the capabilities required to
o vision, grven yonr Capabilibies capabilities to move forward through a | address each Strategie Issue identified?
and Stratesic [ssues seres of strategies for action
< 4
——
Q:> ‘DO’ > | Monitor N Accountability
Iraplernent yonr Strategic Plan - What are the ‘on-track’ and ‘off-track’ | Ensure all Board meetings and Management

E};e Clltif}ll reruove barrlers, provide penassion to | signals telling wou about progression? | meetings hold the orgarasation accountable to
act What 15 your Ervroreeental Scanning | the Plan - ask the key question and act
tellmg wou about emerging wsues? accordingly
Think P Learn <l'

Evolution

What now? - 15 your Vision still Valid? Hawe you targeted
the night Strategic Issues - have others emerged? Do you
hae the required Capability or ave thewr Gaps? Were your
chotces of Stratesic apphication of capabilities sufficient?

Using tools like the After Sction Review (A AR look for ways to
Irprove your business, becorae raote alert and make better strategc
and operational decisions




OOOOOOOOOOOOOOOOOOOO

Play the ‘Court Jester’ role:
Are your assumptions valid?
Are your expectations realistic”?

Help identify emerging issues before
they become ‘current problems’
using foresight



Foresight

The ability to be aware of and prepare for a
time and or events yet to occur



mergence of an issue
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Critical Outcomes

Expand Breadth — Where are we looking”?
(remove the blinkers)

Add Depth — How are we looking at it? (peel
off the layers)

Increase Distance — How far ahead are we
looking”? (pre-active rather than re-active)

www.lufg.com.au 2009



OOOOOOOOOOOOOOOOOOOO Quick Check

What does Queensland Rail do?



How v What

'What' you do is the outcome your customers
obtain

This is productivity

'How' you do things are processes used to
achieve your outcome

This is activity



OOOOOOOOOOOOOOOOOOOO

What have been the most
significant developments in your
business over the past 10 years?



OOOOOOOOOOOOOOOOOOOO

Testing the Future:

What are the big future
challenges facing
Queensland Rail?



OOOOOOOOOOOOOOOOOOOO

Testing Your Focus:

Current v Emerging
challenges
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How Do You Know They're It?



”””””””””””””””””””” Environmental Scanning

What are you paying attention to? And what
might you be missing?

Structured and Emergent attention to
potential signals of change

'Very STEEP'

Gets beyond trend data



There's NO such thing as a
'Future Trend’



°°°°°°°°°°°°°°°°°°°° 'Very STEEP’

Values — Structured v Emergent approaches

Social — framework of how a society operates
and responds to its needs

Technological — across domains and types

Economics — financial markets, supply &
demand etc

Environmental — water; air; earth...

Political — items influencing legislative
responses to social requirements



OOOOOOOOOOOOOOOOOOOO

“Trend Reliance - Is the art of praying that
history repeats itself”

www.lufg.com.au



View Over Time

"

www.lufg.com.au
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Signals from a Future Near You...



GGGGGGGGGGGGGGGGGGGG A Future Emerging?

Bio-metric & Genetic tagging

Crowd sourcing paradigm for social
engagement

Robotic surgery (remote)

App happy solutions



OOOOOOOOOOOOOOOOOOOO

A Future Emerging?

‘Enough-ness’
The Individual as sentinel
Rise of the Climate Patient
Medical Tourism

Whole person workplaces



°°°°°°°°°°°°°°°°°°°° Remote Sensing

Mobiles based MEMS
& Lab on a chip

Distributed & Rapid
multi site tracking of
potential disruptors

Ideal for pathogens;
weapons sensing; air
pollution...




D .
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Electronic touch —
new global shopping
interfaces

Hold those kids at
night from far, far
away

Touch a hospitalised
loved one.




P .
LOQKNGURFEELINGSO0D H O I O g ra p h I CS

Bridges the ‘face
to face” myth

Hard to justify
flying

Needs Telecoms
firms to wake out
of their stupor




http://www.chrisjordan.com/current_set2.php?id=7

UPFEELINGGOOD



http://www.chrisjordan.com/current_set2.php?id=7
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Image: Newscom



The great wave off Kanagawa - Katsushika Hokusai (1760-1849)






. %, T = - T -',‘I‘:--..;-_ & ..::I:-*.

o a

> ax T feét, in three vertical pan
Depicts 2.4 million pieces of plastic, equal to the estimated number of pounds of
plastic pollution that enter the world's oceans every hour. All of the plastic in this
image was collected from the Pacific Ocean.
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Social Networking

RSS Feeds, Blogs, Vlogs Benefits
— Great for ongoing
contact
Facebook, Myspace — Also provides market

research possibility
— New recruiting models

Twitter, You Tube et al o
Limitations

— Need to be
‘constantly’ engaged
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- Rise of the 3" Space

%‘M/" 5/5’ Ace @} enouReNow @ g9 TESTIMONIALS c 1800 806 066
flave a project thal equites shotf ferin accommodafion?

From the smallest to the largest project, Christie Offices can accommodate
your needs,

\/ Immediate office space
\/Range of meeting facilities
\/ChEIEISEfI’EIr'I"IﬂE}{imEﬂEIEII’FﬂEIﬂS
v We caterfor all sized projects

\/ Every location owned and run by Christie Cffices

|
e you have a /btg;ean

Please click here to view a sample floor plan. w;me;;mwﬁ’mﬁfa
shoti Terin accommeodalion?”

SITE MAP - ABOUT U5 - CONTACT US - PRIVACY & TERMS OF USE POLICY DESIGHED BY EMILYDANWID.COM. AL



Crowd Sourcing

What it is Benefits
— Leveraging public to source, find — HUGE increase in
& develop product or services sourcing & creating
product
— Also provides market
Could add to or replace research

— R&D departments

— Procurement Manager
— Market research

— Your bank

Limitations
— |P control

— Good ideas are
usually shared ideas
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{ Most Wisited ’ Getting Started |£| Latest Headlines % Marketing Profs Knowl ... D Twine This

LIVE pe rson Sign in Sign up

30,000 experts, |ivel.

Find live help and trusted expert advice instantly, Expe
worldwide are here to cha ¥our guestions,

LivePerson
& Kasamba

join forces to bring

the world's experts to your fingertips

Learn More Become an Expert

Get live expert advice now:

LivePerson Products

Live chat software for

s« Small & Medium Business
» Enterprise

Mare...

Education & Tutoring
= Math

s Computer Science
o Chermistry

Mare...

Business
Solutions

Computers & Programming
« Java

s C4++

« Webh Development

Maore...

Professional Counseling
= Relationships

s Parenting

s Depression

Maore...

Spirituality & Religion
¢ Psychic Readings

s Relationships

» Tarot Readings
Mare...

Arts & Creative Services
s Graphic Design

s Writing

« eh Design

Mare...




|8 Most Visited P Getting Started |5 | Latest Headines ¢ Marketing Profs Knawl... | | Twine This

| ﬁ Yirbual worlds, avatars, 30 chat, online... | | m Wired 14.06: The Rise of Crowdsourcing | ‘ rﬂ Stock Photography: Search Roya... £ |

Buy rovalty-free files for as hittle as:
it ol ah b0 LETS LS ()
x5 5 ] L XL XL |

Subscriptions: Choose a one-year plan for as low as:

96  974™ 501"

istock now has 3 577 000 royalty-free stock files. Brouse recent.

Join Us Today How i5tock Works

i5tockphoto = the internet’s onginal member-generated

image and design community, Find vour inspiration on the

2. Search for rovalty-free stock photography, vector illustrations, stock world's leading rovalty-free stock destination, Search for -
video footage and Flash files, over 3 million photographs, vector illustrations, video

footage and Flash files, Buv stock ar sell stock - or bath,

1. Join us for free right now,

3. Buy stock with iStock credits then download the files vou need,

g PR CREIEECOR R o oA AR B S PRas R | b PR SEAPE gy S el b SR B Ay



OOOOOOOOOOOOOOOOOOOO Crowdsourcing Ideas

* Avanza Bank's Labs is a dedicated part of its
site where customers can suggest ideas large
and small for improving the bank. Each idea
gets listed on the Labs page, where it is
available for voting by others who visit. Those
discussed most frequently and/or receiving
the most votes are then taken into serious
consideration by the bank for possible
translation into a real solution...


https://labs.avanzabank.se/home

urrencyFair - Peer to Peer Foreign Exchange - Mozilla Firefox

- File Edit View History Bookmarks Tools Help

@ = .—;,' = @ Gl ﬁ |é http: ffwww. currencyfair.comf

| > | [ l | Z | crowd sourcing health

@ Latest Headlines ¥ VirginBlue.com.au D FlyPacificblue.com D Blue Holidays

!:' crowd sourcing health - Google Search L=1| | @ AIM Mail (23) L,g C'? CurrencyFair - Peer to Peer Forei... ﬁ ]

CurrencyFair
The fair way to
exchange currency

Try it now and avoid

v
being fleeced

Fleeceometer

DON'T LET THEM PULL THE WOOL OVER YOUR EYES

CurrencyFair

And you'll gat right now with

ur LIVE market here

You'd only
get

847.15

with a bank...
Bazad!

CurrencyFair Lid is regulsted by the The Centrzl Bank of Ireland, Datz on CurrencyFair website{s) {including pricing data} s protected by
dztzbase rights. &ll rights reservad. Registered Office: 26 Pambroke Strest Upper, Dublin 2, Irslznd. CurrencyFair Lid CRO: 483351

Join Now | AboutUs | Termsand Condiions | Privacy Statement | Our Security | SReMap | ContactUs |

Home Reqister Live Rates FAQs

STEP 2
Deposit

funds for
exchanging

STEP 3

Exchange
It's ier y
and fairer

STEP 1
Register

It's 2 bore,
but worth it!

STEP g

Transfer

quick fely
and ch ¥

STEP 5

Tella mate

Pass the
word on here

What our friends are saying....

Real People, Real Savings <«

-'\

Raul, Spain

{Incorporated in Ireland)

Done

Our Story

Polsl

r Hmm......I've forgotten my login delaids
_ I'm nok registered. Sign me up for free

Our News

Our Blog

Help Centre

urrencyFair matches people who want to sell Pounds, Euros,
Dollars or whatever with people who want to buy them.

Mote that word 'people’.

It's 3 unique marketplace where people can exchange
currendies with other people, anonymously, at rates only
otherwise available to multinationals and market professionals
dealing in milians. Mo banks invalved. Ma middlemen in
pinstripes. Just CurrencyFair, smoothing the process alang,
making it safe and secure.

Why it's the fairest way to exchange currency >3
How safe is my money?
Register

fiew Live Rates

Follow us on (k) g5 B3 | HLlke (204]

Our News
- 31st January 2011 REGULATION: Your Questions

Answered.

. Ssan Barrelt, Co-founder of CurrencyFair answers some

- commeonky asked questions about the firm's regulstion. More>>

29th September 2010 - The Motley Fool

. Brett and Jonathan from CurrencyFair interviewsd on this week's|

Money Talk podcast! More>>

6th September 2010 - "Currency exchange - the

- fair way” — says the Daily Telegraph
. CurrencyFair featured in the Dady Telegraph! More>>

"\ Verisign
Trusted

VERIFY B

ABDUT SEL CERTIFICATES




©J SupporterWall - Raise Money and Showcase your Supporters - Mozilla Firefox

Eile Edit Wiew

@ > @0 @[

,' Latest Headlines Lo VirginBlue.com.au |_| FlyPacificblue.com | | Blue Holidays

History Bookmarks Tools Help

.supparterwall.com/f | 7| B | [[Gl~|crowd sourcing health =8

-" crowd sourcing health - Google Search @ AIM Mail {23) SupporterWall - Raise Money an... [J -

SUPPORTER
: WQ
|

I |8 hinp | fwwew, supportenwall com)

Collect donations.

n
B u I Id yo u r wa I I To claim your spot on our Supporter Wall, simply click on a square!
u .

SupporterWall™ gives you the ability to collect
donations for any cause or project. Supporters
purchase squares on your SupporterWall. The
square then displays their chosen photo and link.
As squares are purchased, the proceeds go
directly to you.

Sign Up for the Beta

Register. Start collecting.

Raise money. The fun way. SppaaE

Done

f Tj Document1 - Microsof...




Q... CrowdSourcing Travel

Travel agents bid on consumers' dream
trips

Wele seen myriad variations on the travel-planning theme, but when it comes right down ta it, most options still fall into ane of teea
categaries: DIY options invalving the web or purchased services from 2 paid planner. OfferMeaTrip, on the other hand, aims to
comhbine the best of both wearlds with & service inwhich consumers dictate what they want and agents bid for their business.

Uzers of London-based OfferieaTrip begin by telling the service what Kind of trip they'd like to take, including how much they want to
spend over how long a time and what types of activities they enjoy. The company's network of approved travel agents—it accepts
only those who are ABTA S TTA andfor ATOL registered—rcan then choose to make offers on a corresponding trip. Offers are
presented in the form of tailored, personalized on-line holiday brochures thanks to the site's simple, online brochure creator. The
cansumer in gquestion then chooses the offer that's most appealing to them, and OffertMeaTrip helps them connect with the agent for
hooking and payment confirmation. Llsing OffereaTrip is free for travellers; for agents, it's currently free as well through a special,
pre-launch intraductory offer.

Froviding wet another excellent example of an intention-based service, OfferMeaTrip currently appears to focus primarily an Lk
travellers and agents. One to partner with or emulate in other pars of the world...? (Related: In online auction, banks bid on

e w i we m mn b e e lemdmamdimam bemom el b iamamiam s bmwemn sma bk o Bl = 1 RS Ml bem lim o mlimamdm bsns bemimm e e md e B Fm e = o



OOOOOOOOOOOOOOOOOOOO Crowdsourcing Solutions

"Harvard-Based Crowdsource Project Seeks
New Diabetes Answers," - a new initiative to
crowd source a cure for Type | diabetes. (2.4m
in the US have Type | diabetes.) "Using federal
stimulus funding from the National Institutes
of Health, Harvard Catalyst has teamed up
with InnoCentive to explore whether open
innovation and crowd-sourcing can spark new
directions, collaborations and research...



o Robotics
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Robotics
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2000 Hoe' SXud Seorks

Pt coartesy of Imat e Surgcal

. Surgeon Console

() Image Processing Equipment
. Endowrlst Instruments

. Surgical Arm Cart

. Hi-Resolution 3-D Endoscope

Remote Control Surgery performed

A U.S. team of surgeons has conducted a feat by
performing surgery on a patient by remote control
4000 miles away in France.

This was done earlier this month by Dr Jacques
Marescaux, of France's Research Institute Against
Cancers of the Digestive Tract. Dr. Marescaux was in
New York from where he monitored the patient on
the screen and used tools connected to the sensors
to perform Gallbladder surgery.

The signals sped across the Atlantic through fibre-
optic lines to robots that operated on a 68-year-old
woman in Strasbourg. The patient had no
complications and was discharged two days later. It
was the first operation of its kind.

Doctors named this 54-minute procedure "Operation
Lindbergh" -- in honour of Charles Lindbergh and his
breakthrough solo flight across the Atlantic.

The operation's success raises the possibility of
remote robot surgery on wounded soldiers on
battlefields or astronauts in space. It also means that
patients may have access to top surgeons without

having to travel.



) Online Medical Diagnosis & Symptoms Analysis - Mozilla Firefox

Eile Edit View Higtory Bookmarks Tools Help

R E-Chondria

@ M i @ ﬁ} |D http: [

.yourdiagnosis. com, | - | = ] |v | dizgnosis online | b ]
E& Latest Headlines 75 VirginBlue.com.au || FlyPacfichlue.com [ Blue Holidays
[ | Online Medical Diagnosis & Symp... [.J | D A1M Mail (23) -

Home

About Us

Sample Reports
News

FAQs

More Health Tools

YourHealhRecord

Yioul ualDiagnosis

YourSkinDiagnosis
hildsHeakhRecord

Medical Apps

SelectLanguage &

facebook.
#§ myspace®
@Sn:mblnu;mn

st digg

This site complies
with the

New User Existing User

YOUR IMMEDIATE DIAGNOSIS

+ DO YOU HAVE A HEALTH PROBLEM?

¢ CREATE YOUR OWN PERSOMNAL HEALTH RECORD

+ WE PROVIDE A SECOND OPIMNION

+ YourDiagnosis asks questions about every body system.
Mo symptom will go undetected. Your allergies, medications
and immunizations are recorded as well as your family history
and past medical problems.

+ YourDiagnosis does a complex analysis of all information
gathered about your symptoms and will produce a list of all
possible and probable medical diagnoses.

+ YourDiagnosis can be completed at your leisure. If
preferred it may be completed in stages and all your
information can be securely stored in your own confidential
Personal Health Record for future retrieval.

* RECEIVE YOUR OWN PRIVATE MEDICAL REPORT
YourDiagnosis gives you a confidential medical report

(See sample report). If you wish, you can print, email or
take it to your doctor or health professional. The choice
is yours!

Start Online
Diagnosis

Privacy Policy | About Us | Contact Us | Links

GERTIFIE information:
9142011

Information provided on this website and during the YourDiagnosis session should not be regarded as a

substitute for medical advice

Last Updated May 0 > MacHealth Pty Ltd




©

LOOKINGUPFEELINGGOOD

More

5] EasyDiagnosis online diagnosis of medical symptoms with expert system - Mozilla Firefox

File Edit Wiew History Bookmarks Tools Help
@ - < @ ﬁ_“ | ) htip:/feasydiagnosis.com/ | - | D‘] '-'|diagnosis online |‘K]
l;,' Latest Headlines ™5 virginBlue.com.au || FlyPacificblue.com [ Blue Holidays
| [| EasyDiagnosis online diagnosis of...[3 | 2 MM Mail (23) -
e
. .
- —~
SYDia oSS
L&
EasyDiagnosis provides an instant online analysis of important medical symptoms
in a user-friendly format. Our expert system software provides a list and clinical
description of the most likely conditions based on an analysis of your particular
symproms.
Ads by Google
Free Newsletter _
Autism Support Conditi ) Available modules
Australia onditions Described . . Symptoms & Signs Available:
Waorkshops For ntroversies There are hundreds of possible medical ) CHEST PAIN
Parents of Children Symp}D.mtS' HDWEVT% 'efhs iz 1?'2Uf"t”ha‘°£m CHEST PAIN (Pro Version)
With ASD. Get Health Info CD.:'l'.‘p aints acc”“;‘. Dtr : ‘.”‘tmalm' ot t‘i e CONSTIPATION
Info & Enrol Online million or mere patient visits per year in the U.S. COUGH
wwow.EsrlyDays.net.au Medical Resources FAINTING (SYNCOPE)
EasyDiagnosis focuses on Commaon problems, FATIGUE
Contact Us not rare ones. Headache, certain abdominal HEADACHE
Bl in Healthcare conditions. low back. and chest pain account for hg;vTIBGA::JEmESS}
Leamn About Better — ?hzr:;r;;& Zirlltf;t2fnssp';f;'zi:tc'mseé”i;hfutjfrésem UPPER ABDOMINAL SYMPTOMS
EEEES;H.:’IE% Eecoutiupinion={Ekcg ensemble of expert systems. Conditions Available: B
W Vhi About EasyDiagnosis ALCOHOLISM
Eead 1B White R Why EasyDiagnosis? ATTENTION DEFICIT DISORDERS
o e About Our Software DEPRESSION
FEgnessmmmEtEmEn GALL BLADDER DISEASE
Health Links HEARING LOSS
5 Food 1 SEIZURES AND EPILEPSY
2 Foods you must A
©0ds YouU mus Legal Notice | Use Our Modules Free SEIZURES/EPILEPSY (Pro Version)
hot eat: ABDOMINAL CONDITIONS
Cut down a bit of © MatheMEDics, Inc.
3;017??2;?;'_9‘-"3@' Note: EasyDiagnosis does not provide medical advice or respond to emails with medical questions. Melbourne Coupons
? }th v o 4"—1 ridiculously huge coupon a day. Get
eating these GMHBA Health Insurance Bipolar Retreat Qld 50-90% Off Melbourne's best!
foods. Gre=t value hezlth cover for singles, Bipolar help 14-28 day stay vivrs. Stardeals.com.au/Melbourne
Meviiok com couples and families. Fountainhead Method 07 5454 3945 Signs and symptoms
Ads nyC.oogIz All About Signs and symptoms Signs and
symptoms in One Site!
O_utsmart Peeplo.com/Top_Results
Cigarettes Prolog Expert Systems
Y our hodw suffer: fal CDEE Lot 3 fal aeH + A 1 Granhicall: Dasian L Bl nd Craat, s’
Dione

%) EasyDiagnosis online ...

'3 Flight spedals and hol...

TY Assorted
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Most employees would agree that cups of coffee and mugs of tea can only go so far towards keeping them sharp
and alert throughout the working day. Aiming to provide a space where workers can better recharge their batteries
with a short sleep, PodTime hopes to give a daytime boost to the weary.

The London-based company has installed their suite of pods in the busy Canary Wharf area, targeting their services
explicitly towards daytime workers. The pods themselves, measuring 2.1 by 1.1 meters, are designed to hold one
person for a short nap, with the option to book half an hour sessions for GDP 5.99 or a full hour for GDP 9.99.
Podtime highlights the hygiene of its pods, which are cleaned after each use; the comfort of the foam and faux-
leather mattresses; and the low noise levels experienced inside the pods, with additional ear plugs provided if
required. The user can lock the pod from the inside, and they are asked to leave quietly once the interior digital
clock displays that their allotted time is up.

There can be no question that a more rested and alert workforce is a better workforce. However, we would suggest
that more flexible working hours and a better work-life balance would equal a more effective long-term solution.
Nevertheless, one to investigate for time-starved workers in your area? (Related: Rest pods for weary travellers —
Urban oasis for power naps.)

Website: www.podtime.co.uk
Contact: enquiries@podtime.co.uk


http://www.podtime.co.uk/
http://www.springwise.com/tourism_travel/rest_pods_for_weary_travellers/
http://www.springwise.com/lifestyle_leisure/urban_oasis_for_power_naps/
http://www.podtime.co.uk/
mailto:enquiries@podtime.co.uk

Driving what, How?

Global energy company Chevron Corporation, which
has spent more than $18.7 billion a year since 2007
scouring the globe for new resources, says it is
struggling to produce more oil and natural gas.
The US-based company has just reported that
production levels last year were the lowest since
2008.



SN The Changing Face of SOCiety

65/55 : more active, keen to engage; open to
alternatives; healthy shells but...

30/55 : obesity; binge; sensory overload; e-
connected,;

Neurological disorders; Asbestosis; Diabetes;
mobility (with help)
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OOOOOOOOOOOOOOOOOOOO The Changing Face of Society

Social compression; time sinks; the scheduled
child; drowning not waving (in debt);
environmentally confronted; researchers

Social media - by-passing the experts

Costs of social living increasing household
stress leading to intervention spikes



OOOOOOOOOOOOOOOOOOOO

The Changing Face of Society

Cashed up & strapped with time to burn and
things to experience

Commoditisation of Upper Level Health
Delayed parenting

Newer family units, shifting profiles



LOOKINGUPFEELINGGOOD

Getting Your Future Right



o Organisational Evolution
Model

Developed for

The Australian Strategic Planning Institute
(taspi.com.au)

4 Phases

10 Steps

Few organisations need to start from scratch



Vision g Strate gic Issues
Strateg
ol 'li'-:,l'l: Where do you want to get to get to and by what date doyou | Grven your Vision and your field of ende avour, what are the most
want to get there? raportant things you need to consider, neht now?
“The Plan’ Selected Strategies Capability A:‘.::';e::::::uleutsj\r
{'}p tl fltlﬂ'l]ﬂl Howr o intend to do to ove closer to | For each Strategie [ssue, assim Do syom hive the capabilities required to
o vision, grven yonr Capabilibies capabilities to move forward through a | address each Strategie Issue identified?
and Stratesic [ssues seres of strategies for action
< 4
——
Q:> ‘DO’ > | Monitor N Accountability
Iraplernent yonr Strategic Plan - What are the ‘on-track’ and ‘off-track’ | Ensure all Board meetings and Management

E};e Clltif}ll reruove barrlers, provide penassion to | signals telling wou about progression? | meetings hold the orgarasation accountable to
act What 15 your Ervroreeental Scanning | the Plan - ask the key question and act
tellmg wou about emerging wsues? accordingly
Think P Learn <l'

Evolution

What now? - 15 your Vision still Valid? Hawe you targeted
the night Strategic Issues - have others emerged? Do you
hae the required Capability or ave thewr Gaps? Were your
chotces of Stratesic apphication of capabilities sufficient?

Using tools like the After Sction Review (A AR look for ways to
Irprove your business, becorae raote alert and make better strategc
and operational decisions




OOOOOOOOOOOOOOOOOOOO

You Probably Already Know
Good chunks of the future

Where and how you look matters — how do
you know you are right?

On both personal & business levels



How Visions Fall

Non Specific
No Tracking
No Accountability

No End date
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LLLLLLLLLLLLLLLLLLLL Getting Your Future Right

Do You have a Desired Destination?

What would your ideal future look like,
sound like, feel like?

Generate a potential Vision for
Queensland Rail over the
next ten years



Strategic Issues

Given the destination you want to get to by
around 2022, what issues, challenges and
barriers will you need to deal with in order to
get there?

What are the top 3 challenges?

Are there any significant enablers that you can
leverage to move you closer?



°°°°°°°°°°°°°°°°°°°° Common Forgotten Barrier

No Permission to Change!

Verbal support but:

Misalignment of stated intentions to internal
policies for implementation



°°°°°°°°°°°°°°°°°°°° From Idea to Action

How the page should look...



S Capabilities

What skills and capabilities do you need
available to you to successfully handle and
manage each challenge?



Capabilities
What skills and capabilities do you need

available to you to successfully handle and
manage each challenge?

Rate their availability:

Have (H) — you could handle this right now;
Could Develop (CD) — We have some skKill
but, probably not enough

Not Available(NA) — could not manage this
now



Into Action

For your top challenges/issues, how
SPECIFICALLY will you use your capabilities
iIn order to get closer to your desired
outcome?



LOOKINGUPFEELINGGOOD

NOW DO!



o0KNGUPREENGGO0D Monit()r YOUI’ PrOg ress

For each of your specific actions, list some
signals that would indicate you are 'on-track’
to your outcome.

Aaaand, list some of the 'off-track’ signals too



LLLLLLLLLLLLLLLLLLLL Be Accountable

To the Desired Outcome you have chosen; to
the actions you say you are going to take;
and to the signals of your progress.

Now — how will you stick to your plan?

Who will play the role to 'annoy' you into
ongoing action?



oooooooooooooooooo Maintain Awareness

To the Fundamental changes
In your Operating Conditions


file:///C:/Documents and Settings/Marcus/My Documents/Adaptability.wmv

GGGGGGGGGGGGGGGGGGGG Summary

Your future is evolving and will continue to
evolve — the signals are all around you

If you don'’t provide the customers the right
process (how) they will by-pass you (solve)

A clear and congruent Vision aligns your
efforts to outcomes — without it, how do you
know why you're doing anything



GGGGGGGGGGGGGGGGGGGG Summary

The HOW and the WHAT are different things

When in doubt, focus on OUTCOMES and
then ask 'how else could we achieve this?’

Give your staff permission to change and
then let them run — remember it's easier to
steer something that's moving!



Questions / Observations



LOOKINGUPFEELINGGOOD

How well do you know the future?
To what extent do you use foresight?



OOOOOOOOOOOOOOOOOOOO

Everyday Foresight Tools

Take the next 6 minutes to list every
foresight tool you can think of...



A. erst watch

B. Milk carton exp date
C. Fuel Gauge

D. Weather Report

E. Pregnancy Test Kit
F. Budget Forecasts

G. Market Research

H. Strategic Plans

Some Foresight Tools

[. Trend Analysis

J. Scenarios
K. Wildcard Assessment
L. Causal Layered

Anal
M. Del

ySIS

bh1 Technique

N. Environmental
scanning

O. Foresight Matrix



D Close/Far, Shallow/Deep

Level of Inquiry
Deep
A L
K
0 J
e e e e e e .
H
C D E
F
A B I
Shallow
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Near View Time Horizon Rating Distant View



LLLLLLLLLLLLLLLLLLLL Value Systems

60 years of research — skim surface
Two core threads:

Adapt my behaviours to suit the needs of the
external world (cool)

or



Value Systems

Are an approach to how people deal with the
challenges they face each day

Not 1Q, Age; Income or location related-



Value Systems

Evolving human dynamics

Assesses coping abilities (skill sets) & life
conditions (environmental challenges)

Identifies patterns of behaviour that swing between ‘self
driven’ & ‘group complying’



©

LOOKINGUPFEELINGGOOD

Evolving Business

Complexity
Enhance
Revenues
Gain T
Market
POSTO“ Maximise
Control
Power 1
Habituate
the

Masses

Stages of Business

Connect

1

Multiple
Value
Offerings



®.... Stages of Consumers

EvoIvmg_Consumer CopFat
Complexity Actions

Enhance
Status
Inrtacrace
Self (in)-
Dependence
P . Connect
1 Maximise
Power Control Recover &
nurture human
relationships
Conform to

Authorities’
model



~==_ \Where are we now?

Irrtagra)

nnect
Industry Approach to connec

Consumers Q &

Shared Shared

Events Customisation

Flexibility via
incremental

Control
amendments

Behave
according
o rules
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