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In t r o d u c t i o n

As  a coun t r y  that  has  arguab l y  led  the  wo r l d  in  creat i v i t y  and  inno va t i o n  across  a 
w ide  range  of  indus t r i es  and  app l i c a t i o n s,  Aus t r a l i a,  somewha t  surp r i s i n g l y ,  lacks  a 
key  compo ne n t  to  globa l  success.

Tha t  miss i n g  key  compo ne n t  is  a ‘Pos i t i v e  Be l i e f ’ .

A  bel ie f  in  our  abi l i t y  to  do  th in gs  we l l .

A  bel ie f  that  wha t  is  made  in  Aus t r a l i a  can  have  the  qua l i t y  of  some  overseas  impo r t .

A  bel ie f  that  we  do  have  wha t  it  takes  to  make  an  impac t  in  the  wo r l d .

Ye t  his t o r y  wou l d  seem  to  show  othe r w i s e.   Gene  shear  techno l o g y ,  the  B lac k  box  
fl i g h t  reco r de r,  a weapo n  that  comes  back  i f  it  misses  its  targe t,  the  ut i l i t y ,  the  orb i t a l  
eng i ne,  the  fi rs t  ever  elect r o n i c  f i rea rm,  the  lawn  mowe r ,  a low  pressu re  - low  impac t  
wate r  pump,  the  H i l l s  Ho i s t  and  more.

T ime  and  time  again  we  create  and  design  inno v a t i v e  and  lead i n g  edge  prod uc t s  and  
techno l o g i e s  and  yet  as a coun t r y ,  as a comm u n i t y ,  we  have  been  led  to  bel ie ve  that  
we  real l y  aren’ t  that  smar t.

Ma y be  our  alleged la id  back  att i t u de  gets  automa t i c a l l y  l in k e d  to  low  outpu t .

It  is  easy  to  bel ie ve  that,  when  time  and  time  again,  some  great  inven t i o n  is  den ied  
the  oppo r t u n i t y  to  blossom,  because  the  creato r  canno t  f ind  the  fund i n g  in  Aus t r a l i a .  
It  is  easy  to  rejec t  an  idea  when  we  are  used  to  seeing  good  ideas  knoc k e d  back  at  the  
mere  sugges t i o n  of  poss ib i l i t y .

It  is  easy  to  become  a bunch  of  ‘knoc k e r s ’  when  many  of  our  po l i t i c a l  leade rs  inves t  
so  much  time  runn i n g  the i r  ‘E i t he r ’  / ‘OR’  argumen t s.   It ’s  EI T H E R  one  opt i o n  OR,  
its  anothe r.

It  is  a ‘l im i t e d  cho i ces ’  mode l.

And  so  th is  documen t  hopes  to  break  the  shack les  of  the  po l i t i c a l l y  trapped  debates,  
rise  above  the  negat i v e  comm u n i t y  bel ie f s  and  pro v i d e  a few  ideas  in  an  attemp t  to  
promo t e  an  unders tand i n g  of  our  va lue  to  the  wo r l d  and  to  ourse l v es.

To  Paraph rase  Dr.  Edwa r d  De  Bono  -

‘The value of an idea… is in its ability to create movement…’
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In  othe r  wo r ds,  an  idea  may  not  be  instan t l y  usab le  in  its  raw  fo rm  and  it  sti l l  may  be  
va luab l e  in  get t i n g  us  to  cons i de r  alte rna t i v e s  that  lead  us  to  somet h i n g  bet te r.

Op i n i o n  as to  how  Aus t r a l i a  can  gro w  and  deve l o p  in  the  fut u re  has  been  hi jac k e d  by  
the  maj o r  2 regress i ve  po l i t i c a l  par t i es  and  large r  sel f  in te res t  groups.   The i r  
argumen t s  are  becom i n g  inc reas i n g l y  ti red  and  the i r  abi l i t y  to  act  ob jec t i v e l y  in  
soc ie t y ’s  best  inte res t,  is  dec ided l y  marg i n a l .

Wha t  th is  documen t  hopes  to  do  is  create  discuss i o n  to  open  up  alte rna t i v e s.   Bet te r,  
more  ef fec t i v e  alte rna t i v es.   Man y  ideas  are  raw,  some  have  been  concep t ua l l y  
deve l o pe d.

It  is  un l i k e l y  that  ever y o ne  w i l l  agree,  and  probab l e  that  many  of  the  ideas  w i l l  be  
attacke d  as unwo r k a b l e.

As  we  w i l l  discuss  late r,  any  foo l  can  say  “NO”.   On l y  peop le  w i t h  leade rsh i p  
qua l i t i es  have  the  abi l i t y  to  say  “YES”  and  then  fi l l  othe rs  w i t h  the i r  pass io n.   (I’m  
not  say ing  “Yes”,  I’m  mere l y  mak i n g  sugges t i o n s).

As  the  argumen t s  for  ‘wh y ’  or  ‘wh y  not ’  deve l o p,  may  I  sugges t  that  you  pay  close  
atten t i o n  to  wha t  peop le  are  actua l l y  ‘de fen d i n g ’  when  express i n g  the i r  v iew p o i n t s .

For  a star t,  you’ l l  not i c e  that  the  ti t l e  of  the  documen t  sugges ts  that  th is  is  -

‘A  Blue p r i n t … ’

It  does  not  deser ve  a def i n i t i v e  

‘The Blue p r i n t … ’

It  is  also  abou t  a collective advancemen t.   Man y  of  the  ideas  are  concep t ua l l y  l in k e d.  
I  have  made  presuppos i t i o n s  that  one  idea  w i l l  succeed  because  othe rs  have  also  
begun  to  take  ef fec t.

M y  persona l  hope  is  that  th is  documen t  pro v i d es  some  impe t us,  a jump- star t  to  
ove rc ome  wha t  fee ls  l i ke  a deve l o p i n g  leve l  of  ebb i n g  commu n i t y  va lue  and  an  
inc rease  in  soc ie ta l  disen f r a n c h i s eme n t .

Le t  the  discuss i o n  (and  ul t i ma t e  act i o n) beg i n.

Ma r c u s  Barbe r
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The  Pol i t i c a l  System.

Ove r  the  past  100  years  almos t  ever y  sing le  face t  of  the  way  we  do  th in gs  in  
Aus t r a l i a  has  adap ted,  evo l v e d  and  changed  sign i f i c a n t l y ,  bar  3 areas  - the  process  of  
educa t i n g  our  k ids,  the  process  of  gove r na n ce  and  our  lega l  system.

Wh i l s t  there  have  been  min o r  imp r o v e m e n t s  in  teach i n g,  (a top i c  wo r t h y  of  its  own  
paper) no  such  imp r o v e m e n t s  cou l d  be  read i l y  noted  in  the  lega l  system  and  the  
cyn i c s  wou l d  say  that  the  on l y  changes  in  our  po l i t i c a l  arena  are  the  salar ies  and  
perks  that  po l i t i c i a ns  gi ve  themse l v es!

It  is  clear  to  many  peop le  the  cur ren t  process  of  po l i t i c a l  represen ta t i o n  is  
cumbe rs ome,  cost l y  and  gross l y  ine f f i c i e n t .

The  po l i t i c a l  agenda  is  being  strang le d  by  the  2 regress i v e  ma i ns t r eam  pol i t i c a l  
par t i es  that  are  inc reas i n g l y  out  of  touch  w i t h  the  needs  of  Aus t r a l i a n  Soc ie t y ,  
deve l o p i n g  po l i c y  on  the  run  w i t h  of ten,  shor t- term  ob jec t i v e s  in  min d  to  the  
comp l e t e  det r i me n t  of  long  term  poss ib i l i t i e s.

“Politicians spend more time trying to save their jobs than 
actually doing them”

Ter r y  Barbe r

I  of ten  reca l l  th is  comme n t  my  fathe r  made  one  nigh t  when  wh i l s t  we  were  engaged  
in  an  oppos i n g  discuss i o n  abou t  the  va lue  of  po l i t i c i a ns.   I  was  a 16  or  17  year  old  
w i t h  a reasonab l y  aware  and  open  po l i t i c a l  unde rs tan d i n g  and  th is  comme n t  has  
stuc k  w i t h  me  ever  since  as one  of  the  mos t  poten t  th i n gs  I  have  ever  heard  anyone  
say  abou t  po l i t i c s  in  Aus t r a l i a.

It  wou l d  be  easy  at  th is  stage  to  nod  in  agree-ance,  w i t h o u t  del v i n g  too  deep l y  in to  
why  th is  percep t i o n  can  of ten  be  a real i t y .   So  let’s  take  a loo k  at  a few  of  the  
con t r i b u t i n g  fact o rs  -

1. Federa l l y  the  terms  in  of f i c e  are  too  shor t,  leav i n g  soc ie t y  open  to  po l i t i c a l  par t i es  
and  the i r  represen ta t i v e s,  whose  focus  is  to  reta i n  powe r  rathe r  than  imp r o v e  
soc ie t y .

2. A t  a State  leve l  we  are  pay i n g  a high  pr i ce  f inanc i a l l y  for  suppo r t i n g  a numbe r  of  
excess  (and  arguab l y  lowe r  qua l i t y) po l i t i c i a ns.

3. The  represen ta t i o n  process  is  un fa i r ,  mean i n g  that  a greate r  mi x  of  op i n i o n  
throu g h  independe n t  represen ta t i v es  and  smal le r  po l i t i c a l  par t i es  goes  unhear d.  
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Lac k  of  var ia t i o n  leads  to  stagna t i o n  and  the  quest i o n  is  ‘Wha t  can  we  do  abou t  it?’

Aus t r a l i a n  po l i t i c s  needs  a huge  overhau l .   Ove r  the  past  15  years,  almos t  ever y  
gove r nme n t  depar t men t  has  been  cu l le d  by  around  10-15 %  of  its  wo r k f o r c e,  and  yet  
we  haven ’ t  pared  away  the  numbe r  of  po l i t i c i a ns!

Put t i n g  that  aside,  we  need  to  create  an  env i r o n m e n t  that  al lo w s  for  a ‘var ia t i o n  in  
vo i ces ’  to  occu r,  so  that  we  can  encou rage  new  perspec t i v e s  to  be  cons i de re d  &  
heard.

We  need  to  reduce  the  numbe r  of  excess  po l i t i c i a ns  and  we  need  to  lowe r  the  cost  to  
the  taxpaye r  fo r  suppo r t i n g  those  represen ta t i v es.

The  Process  -

When  ask in g  a po l i t i c i a n  why  they  chose  a li f e  of  pub l i c  of f i c e,  almos t  inva r i a b l y  
they  say  somet h i n g  along  the  lines  of  “Because  I  wan ted  to  cont r i b u t e  to  soc ie t y”.  
W i t h  that  in  min d  why  do  we  hear  po l i t i c i a ns  comp l a i n i n g  that  they  are  not  paid  
enough?   They  chose  the  po l i t i c a l  l i f e  to  con t r i b u t e  to  soc ie t y .   No  one  forced  them  
int o  the  ro le  and  soc ie t y  does  not  wan t  po l i t i c i a ns  who  wan t  to  get  wea l t h y  at  our  
expense.

I’ve  yet  to  hear  any  po l i t i c i a n  come  out  and  say  “Because  it  is  a cash  cow  whe re  I  get  
rich  thanks  to  the  taxpaye r”.   I f  we  ever  get  an  answe r  l i ke  that  we’d  need  to  keep  an  
eye  on  them.   Hones t y?   Greed?   Cal l  it  wha t  you  wan t.   Wh i l s t  they  probab l y  wou l d  
not  be  the  idea l  person  we’d  wan t  in  of f i c e  they ’ d  probab l y  get  votes,  as being  more  
up  fron t  abou t  the i r  mot i v es  at  least  makes  them  ‘hones t ’.

So  that  leaves  the  othe r  grou p,  the  ones  who  wan t  to  con t r i b u t e.

Ma y  I  sugges t  that  we  keep  rem i n d i n g  them  of  the i r  aims  and  ask  them  to  
‘con t r i b u t e ’.

Don ’ t  comp l a i n  abou t  you r  salar y,  l i f es t y l e  and  lack  of  perks.   Just  get  on  w i t h  the  
job  and  help  make  Aus t r a l i a  a bet te r  place.   It is time to halve the superannuation 
payments back to a level more in keeping with the everyday Australian.  It is 
time to earn your keep.

Aus t r a l i a  needs  to  get  rid  of  ‘career ’  po l i t i c i a ns.   Man y  of  them  are  stale,  lack  vis i o n  
and  add  li t t l e  to  imp r o v i n g  the  soc ie t y  in  wh i c h  we  li ve.   We  need  more  of  the  
po l i t i c i a ns  who  seem  inten t  on  mak i n g  a pos i t i v e  con t r i b u t i o n  and  who  are  less  
conce r ne d  abou t  how  long  they  can  last  in  the i r  job.   They  are  l im i t e d  in  numbe r.
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Bu t  to  do  so  we  need  to  br i n g  in  a few  changes  to  the  el ig i b i l i t y  cr i te r i a  for  peop le  
who  stand  for  of f i c e  and  that  cou l d  wo r k  somet h i n g  l i ke  th is  -

• No  person  may  serve  more  than  3 consecu t i v e  terms  in  of f i c e.   The  on l y  
exemp t i o n s  are  fo r  cur ren t  min i s t e rs  and  shado w  min i s te rs  who  have  held  that  
por t f o l i o  fo r  the  ent i re  3 rd term,  and  then  they  may  be  elected  to  a max i m u m  of  
ONE  fu r t he r  term.

Th is  al lo ws  us  to  keep  some  of  the  kno w l e d g e  talen t  in  place  in  impo r t a n t  pos i t i o n s  
and  at  the  same  time,  re  inv i g o r a t e  par l i ame n t  w i t h  fresh  ideas  from  new  faces.

Th is  wou l d  also  al lo w  us  to  remo ve  those  career  po l i t i c i a n s  who  stay  on  ti l l  they  
qua l i f y  for  the i r  sel f  vo ted  go lden  handsha ke  at  our  expense.   

I  say  “Con t r i b u t e  and  then  leave”.

• As  men t i o n e d  prev i o u s l y ,  the  cur ren t  po l i t i c a l  time  frames  Federa l l y  are  too  shor t.  
They  shou l d  be  inc reased  from  3 years  to  a max i m u m  of  4 years.   

• Gove r nm e n t s  wou l d  not  be  al lo w e d  to  cal l  an  elect i o n  ear l i e r  than  3 years  in to  
the i r  term.    Oppos i t i o n  wou l d  not  be  able  to  bloc k  essent ia l  supp l y  bi l l s  ins i de  2 
½  years.

Th is  gi ves  gove r nme n t s  more  time  to  make  bene f i c i a l  changes  and  less  time  wou l d  
be  lost  as they  attemp t  to  salvage  the i r  pos i t i o n s.

• Because  unde r  th is  system,  each  represen ta t i v e  can  stay  a max i m u m  of  12  years,  
elec t i o n s  wou l d  not  necessar i l y  need  to  be  conduc te d  en  masse.   An y  po l i t i c i a n  
who  has  served  less  than  hal f  of  the i r  term  wou l d  not  be  requ i r e d  to  stand  for  re-
elec t i o n  when  a ‘genera l  elect i o n ’  is  cal led.

 
Ove r  time,  it  is  probab l e  that  many  seats  wou l d  be  under g o i n g  elect i o ns  ind i v i d u a l l y ,  
rathe r  than  as par t  of  a co l le c t i v e  grou p.   Th is  has  a numbe r  of  inte res t i n g  
consequen ces  -

Fi rs t l y ,  sing le  seat  elec t i o ns  more  close l y  focus  on  issues  re la t i v e  to  that  seat  excep t  
whe re  a sign i f i c a n t  Aus t r a l i a n  w i de  issue  has  entered  the  co l le c t i v e  psyche.   We’ d  
beg i n  to  get  greater  indepen den t  represen ta t i o n  from  membe rs  who  are  par t  of  a 
po l i t i c a l  par t y.

Second l y  the  vast  amoun t s  of  mone y  spent  on  po l i t i c a l  adve r t i s i n g  is  also  go in g  to  
reduce,  as TV  comme r c i a l s  are  un l i k e l y  in  the  sing le  met r o p o l i t a n  seats.

www.lufg.com.au 

http://www.lufg.com.au/


Th i r d l y ,  the  costs  assoc ia te d  w i t h  coor d i n a t i n g  the  elect i o n  are  l i ke l y  to  reduce  rathe r  
than  inc rease.   Coo r d i n a t i o n  is  alwa y s  easie r  and  more  ef fec t i v e  on  a sma l l e r  scale.

The  ‘excuse’  tou ted  by  po l i t i c i a ns  abou t  deser v i n g  the  lur k s  and  perks  and  mass i v e  
superan nua t i o n ,  is  that  we  need  to  pay  a highe r  rate  to  att rac t  a highe r  qua l i t y  of  
cand i da te.   Th is  argumen t  is  also  suppo r t e d  by  a min o r i t y  numbe r  of  the  pub l i c .

In  my  op in i o n  th is  is  PURE  M Y T H .

3 The  bigges t  fac to r  preven t i n g  top  qua l i t y  cand i da tes  from  con t r i b u t i n g  to  Aus t r a l i a  
as elec ted  of f i c i a l s  is  T I M E .

Top  qua l i t y  peop le  don’ t  see  the  need  to  stay  somew he re  fo r  20  years  in  orde r  to  
con t r i b u t e.   The i r  th in k i n g  capac i t y  is  rap id,  the i r  dr i ve  is  inc red i b l e.   Wha t  deters  
them  is  the  amoun t  of  time  that  the  cur ren t  system  requ i r es  in  orde r  fo r  a person  to  
move  in to  a pos i t i o n  of  po l i t i c a l  in f l u e n ce  whe re  they  can  con t r i b u t e  sign i f i c a n t l y .

The  cur ren t  selec t i o n  cr i te r i a  do  not  of ten  al lo w  (or demand) that  top  qua l i t y  
cand i da tes  are  fast  trac ked  to  be  able  to  add  to  the  qua l i t y  of  Aus t r a l i a n  l i f e.

3 By  inc reas i n g  the  turno v e r  of  po l i t i c i a n s  throu g h  a reduced  time  frame  in  of f i c e,  
we  create  more  oppo r t u n i t i e s  for  top  th in k e r s  to  move  int o  the  po l i t i c a l  arena,  
cont r i b u t e  and  then  retu r n  to  the i r  in te res ts,  sat is f i e d  w i t h  a job  we l l  done.   Top  
cand i da tes  rare l y  wan t  to  gi ve  the i r  ent i re  l i ves  ove r  to  a thank l ess  career.   It  is  
NOT  abou t  the  mone y.

3 By  pro v i d i n g  a max i m u m  con t i n u o u s  per i o d  of  serv i ce,  po l i t i c i a ns  w i l l  spend  less  
time  try i n g  to  save  the i r  jobs,  and  more  time  do i ng  them.   They ’ l l  have  to  
concen t r a te  on  do i n g  wha t  is  necessar y  rathe r  than  wha t  is  exped ien t .

Some  peop le  may  argue  that  by  ent i c i n g  peop le  w i t h  a shor t  term  on l y  view  of  the i r  
po l i t i c a l  careers,  we  expose  ourse l v es  to  peop le  who  have  a shor t  term  sel f  in te res t  
on l y,  and  who  do  not  need  to  be  conce r ne d  w i t h  the  consequen ces  of  the i r  act i o ns.

M y  response  to  that  wou l d  be  to  pose  a ques t i o n  - “Who  wou l d  you  rathe r  wo r k i n g  
fo r  you,  someone  who  wan ts  to  get  in,  get  the  job  done  and  then  leave,  even  i f  they  
have  the  poten t i a l  to  make  changes  based  on  the i r  own  views,  OR  someone  who  
spends  the  maj o r i t y  of  the i r  time  try i n g  to  save  the i r  hide,  by  not  mak i n g  AN Y  
pos i t i v e  steps  towa r d s  imp r o v i n g  the  Aus t r a l i a n  soc ie t y  and  have  the i r  own  views  
anywa y?

Caree r  po l i t i c i a ns  have  got  to  go.
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Now  at  man y  State  leve ls,  we  have  estab l i s he d  the  righ t  leng t h  of  ‘term ’  for  ho ld i n g  
of f i c e  for  a gove r nme n t .   Wha t  we  are  encumbe re d  by  in  some  states  are  a numbe r  of  
peop le  enjo y i n g  taxpaye r  funded  jun ke ts  of ten  w i t h  ‘rubbe r  stamps ’  in  the i r  food  
stained  shi r t  poc ke ts.

These  peop le  sit  in  the  uppe r  houses  of  State  Par l i ame n t s.   No  one  kno ws  who  they  
are  or  wha t  they  do.   Bu t  we  do  kno w  they  are  cost i n g  us  plen t y.   These  are  the  wo rs t  
leve l  of  career  po l i t i c i a n.   Con t r i b u t i o n s  are  ins i g n i f i c a n t  at  best,  costs  are  high.   I f  
State  Par l i ame n t s  were  compan i es  that  had  just  been  taken  over,  you  can  bet  you r  
house  that  they ’d  be  one  di v i s i o n  qu ic k l y  closed  as being  ‘h ig h l y  unpr o f i t a b l e ’ .
   
• Lets  get  rid  of  the  uppe r  houses  at  a State  leve l  and  star t  put t i n g  the  mone y  saved  

back  in to  schoo l s,  hosp i ta l s,  comm u n i t y  hous i n g,  spor t i n g  groups  and  bus iness  
deve l o p me n t  in i t i a t i v es.   No te  who  argues  agains t  th is  idea.

• To  assis t  w i t h  the  ‘c la im ’  of  lack  of  represen ta t i o n ,  we’d  inc rease  the  numbe r  of  
po l i t i c i a n s  in  lowe r  houses  by  say,  10%.   A  red is t r i b u t i o n  of  elect o ra l  bounda r i es  
wou l d  occu r  and  the  Lo we r  House  po l i t i c i a ns  wou l d  gain  the  assis tance  of  re  
dep l o y e d  staf f  to  help  them  wi t h  any  perce i v e d  inc rease  in  wo r k l o a d.

Th is  wou l d  st i l l  leave  us  w i t h  more  than  enough  po l i t i c i a n s  to  do  the  job.

Aga i n ,  as w i t h  the  fede ra l  arena,  a max i m u m  of  3 consecu t i v e  terms  in  of f i c e  wou l d  
app l y.   A f t e r  that,  its  out  int o  the  ‘rea l  wo r l d ’  to  get  a ‘rea l ’  job.   I f  they  are  any  good,  
they  can  stand  again  in  4 years  time  to  try  and  get  re-elected.   I f  they  have  done  the i r  
job  we l l  prev i o u s l y ,  we’ l l  even  remembe r  them  for  the  con t r i b u t i o n  they  made  and  
we lc ome  them  back  w i t h  open  arms.

Oka y  we  are  not  qu i te  f in i s hed  yet  w i t h  the  concep t ua l  deve l o p me n t .   A t  a fede ra l  
leve l  the  selec t i o n  process  for  secur i n g  a seat  wou l d  rema i n  as is.   The  Lo we r  House  
is  f i rs t  past  the  50%  post  and  the  uppe r  house  is  prop o r t i o n a l  represen ta t i o n .

Va r i e t y  is  the  spice  of  l i f e  howe v e r  and  we  need  to  make  al lo w a n c es  fo r  a grow i n g  
need  to  al lo w  a mu l t i t u d e  of  vo i ces  to  be  heard.   A t  a State  leve l,  here  is  a poss ib l e  
process  for  elec t i o n  cr i te r i a.

3 Each  term,  75%  of  al l  seats  w i l l  be  nom i n a t e d  as being  par t  of  a f i rs t  past  the  50%  
post  bal l o t  cr i te r i a.   Nom i n a t i o n s  for  these  seats  wou l d  be  made  as per  the  norma l  
way.

3 The  othe r  25%  of  al l  seats  wou l d  have  the i r  pos i t i o n s  f i l l e d  by  cand i da tes  that  are  
propo r t i o n a l l y  represen ted  at  a ‘d is t r i c t  leve l ’.   Th is  ‘d is t r i c t  leve l ’  wou l d  comb i n e  
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met r o p o l i t a n  and  coun t r y  seats  and  vote rs  cou l d  vote  in  a bloc k  or  by  numbe r i n g  
ind i v i d u a l s  as cur ren t l y  occu rs.

Each  elec t i o n  these  seats  wou l d  rota te  as to  whe t he r  they  are  an  ind i v i d u a l  seat  or  
par t  of  a ‘d is t r i c t ’  of  seats.

Th is  can  al lo w  an  ind i v i d u a l  who  wou l d  othe r w i s e  not  get  a ‘loo k  in’,  a chance  to  be  
elected  as a represen ta t i v e  of  a ‘dis t r i c t ’  even  thoug h  they  sit  in  the  lowe r  (and  on l y) 
house  of  par l i ame n t.   When  the  time  comes  for  re-elec t i o n ,  that  cand i da te  can  
nom i n a t e  fo r  a seat  w i t h i n  the i r  dis t r i c t .   Th is  cou l d  be  a rura l  or  met r o p o l i t a n  seat  
that  has  f i rs t  past  the  post  elec t i o n  cr i te r i a.

As  a by-prod uc t  of  th is  system,  po l i t i c a l  represen ta t i v es  learn  to  dea l  w i t h  a greate r  
numbe r  of  peop le  and  gain  w i de r  po in t s  of  v iew  throu g h  exposu re  to  rura l  and  
met ro p o l i t a n  needs  (as a dis t r i c t  represen ta t i v e) and  then  a chance  to  refoc us  ef f o r t s  
w i t h i n  a loca l  seat,  be  it  rura l  or  met r o p o l i t a n .

Th is  grea te r  unde rs tan d i n g  of  the  needs  of  peop le  from  vary i n g  geog rap h i c a l  
loca t i o n s  can  be  v iewe d  as a pos i t i v e  step  in  ensur i n g  that  one  grou p  is  not  igno re d  
to  cater  to  the  needs  of  anothe r.

So  afte r  al l  th is  ‘upheava l ’  wha t  are  we  le f t  w i t h?

Pol i t i c i a ns  who  no  longe r  l i ve  of f  the  taxpaye r,  who  unde rs tan d  that  the i r  time  
comm i t m e n t  w i l l  be  br ie f  al lo w i n g  them  a persona l  fut u re  di rec t i o n  outs i de  of  
po l i t i c s,  a longe r  per i o d  in  wh i c h  to  concen t r a t e  on  gove r n i n g ,  less  ‘fat ’  cost i n g  
taxpaye r s  and  a broade r  var ie t y  of  comm u n i t y  represen ta t i o n .
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The  Hosp i t a l  System

Wha t  an  issue  to  tack l e  wha t  w i t h  an  aging  popu l a t i o n ,  longe r  l i f e  expec tan c y  and  
greater  demand  for  qua l i t y  of  l i f e.

The re  have  been  many  attemp t s  at  revamp i n g  our  heal t h  inst i t u t i o n s.   Un f o r t u n a t e l y  
almos t  al l  of  them  have  taken  the  same  approac h  but  from  di f f e r i n g  ang les.    We’ ve  
dec i ded  to  take  a 2 pron ged  appr oach  to  the  cha l l e n ge.

The Public System

The  comm o n  theme  that  gove r nme n t s  and  bus iness  have  taken  when  assess in g  the  
way  to  imp r o v e  our  hea l t h  system  is  one  of  fund i n g  the  pub l i c  hosp i ta l  system  and  
keep i n g  up  to  date  w i t h  the  ever  inc reas i n g  demand  being  placed  upon  it.   In  othe r  
wo r d s,  it’s  a fisca l  appr oac h.

As  th is  idea  poses,  tack l i n g  the  issue  from  a f isca l  appr oach  alone  can  NE V E R  
address  the  issue  of  how  we  ma in t a i n  access  and  qua l i t y  fo r  al l.   The  Pr i va t e  Hea l t h  
funds  are  not  help i n g  as they  too  are  com i n g  at  the  prob l em  from  an  unwo r k a b l e  
ang le.

So  for  cons i de ra t i o n ,  please  assess  th is  concep t  –

 Ever y o ne  shou l d  be  able  to  access  the  Pub l i c  Hosp i t a l  System  at  no  charge  at  
least  some  of  the  time,  and  kno w  that  the  qua l i t y  of  that  access  is  high.

 Peop le  and  bus inesses  w i t h i n  the  indus t r y  also  have  a righ t  to  earn  a li v i n g  from  
the  system,  even  thoug h  it  is  a pub l i c l y  funded  opera t i o n .

So  how  do  we  address  th is  parado x  of  fund i n g  and  qua l i t y  of  access?

We l l  the  key  wo r d  that  most  peop le  so  far  are  fa i l i n g  to  address  is  the  wo r d  
‘ACC E SS ’ .   The  debate  ove r  fund i n g  shou l d  revo l v e  around  access  fi rs t  and  then  
address  the  issue  of  fund i n g.

Wha t  we  have  seen  w i t h  the  push  to  pr i v a t e  med i ca l  insu rance  is  that  now  we  have  2 
hosp i ta l  wa i t i n g  l is ts  – one  in  the  Pub l i c  System  and  a new  one  in  the  Pr i va te  system.

By  shi f t i n g  atten t i o n  to  the  Pr i va te  System  wha t  we  now  have  is  a grou p  of  
consume r s  who  are  demand i n g  va lue  for  the i r  inves tme n t.   Whe re  as befo re  they  may  
have  put  of f  the  nigg l i n g  shou l de r,  hip  or  knee,  now  they  are  demand i n g  the i r  ‘f i x ’.
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Chaos  has  ensued.   Part  of  the  prob lem  is  the  percep t i o n  of  a sheer  lack  of  va lue  that  
peop le  get  from  hav i n g  Hea l t h  Insu rance.   (That  w i l l  be  addressed  in  the  second  
compo ne n t  of  th is  concep t). 

To  tack le  the  prob l em  of  access  (the vo l ume  of  wh i c h  determ i n es  the  demand  for  
fund i n g)  we  need  to  shi f t  our  percep t i o n  of  worthwhile usage  of  the  system.

By  beg i n n i n g  to  address  the  expec ta t i o n s  that  each  person  has  w i t h  rega rds  to  how  
they  use  the  heal t h  system,  we  have  a greate r  chance  of  estab l i s h i n g  hab i t s  that  
rewa r d  heal t h,  rathe r  than  hab i t s  that  encou ra ge  sick ness.

The  need  to  address  these  expec ta t i o n s  comes  down  to  ACC E SS  to  the  system.   By  
high l i g h t i n g  the  way  peop le  use  the  system  and  chang i n g  the i r  expec ta t i o n s  of  usage,  
we  make  ava i la b l e  to  the  coun t r y ,  an  oppo r t u n i t y  to  re l ie v e  the  pressu re  the  system  is  
being  placed  unde r  by  lowe r  gove r nme n t  fund i n g  and  highe r  pub l i c  demands.

Approach

At  the  star t  of  the  year,  as par t  of  the  Med i c a r e  set  up,  each  person  w i l l  be  gi ven  say,  
5 free  days  in  the  pub l i c  hosp i ta l  system.   Permanen t  residen ts  arr i v i n g  late r  in  the  
year  w i l l  rece i ve  a pro- rata  rate.   Permanen t  residen ts  w i l l  also  rece i v e  3 days  even  i f  
trave l l i n g  ove rseas,  but  not  if  wo r k i n g  fu l l  time  overseas.   These  days  w i l l  accrue  
annua l l y .

A f t e r  someone  has  used  al l  of  the i r  assigned  days,  the  ind i v i d u a l  w i l l  need  to  fund  
the  rema i n de r  of  the i r  stay  them  selves.

Peop le  w i l l  also  rece i ve  say,  6 annua l  v is i t s  to  a GP  (funded  as par t  of  the  cur ren t  
Med i c a re  arrangemen t s). Aga i n  these  days  wou l d  accrue  annua l l y  so  that  peop le  
cou l d  beg i n  to  stock p i l e  for  a late r  stage.   A f t e r  someone  has  used  the i r  v is i ts  they ’d  
need  to  pay  for  the i r  nex t  v is i t.  Th is  wou l d  also  app l y  to  anyone  w i t h o u t  a Med i c a r e  
card,  or  unab le  to  prod uce  one.  

It  is  l i ke l y  that  the  fee  to  be  charged  w i l l  be  sl igh t l y  highe r  than  cur ren t  estab l i s he d  
rates.   For  the  mos t  par t,  GP’s  deser ve  a raise,  thoug h  as par t  of  th is  agreemen t  I’d  
l i ke  to  see  each  new  GP  spend i n g  a coup l e  of  years  in  coun t r y  zones.   No t  
necessar i l y  fu l l  time  but  cer ta i n l y  5 days  a fo r t n i g h t .   Th is  wou l d  beg i n  to  imp r o v e  
access  for  peop le  in  reg i o na l  areas  to  med i ca l  atten t i o n .

It  is  essent ia l  that  we  bu i l d  in  some  f lex i b i l i t y  to  the  mode l.

1. Peop le  wou l d  be  ent i t l e d  to  trans fe r  the i r  days  to  anothe r  person  or  ent i t y,  as they  
desi re.

www.lufg.com.au 

http://www.lufg.com.au/


2. Peop le  wou l d  also  be  ent i t l e d  to  sel l  days  that  they  have  accrued.

To  stop  peop le  jump i n g  from  GP  to  GP  in  an  attemp t  to  access  more  days,  each  
Med i c a re  card  wou l d  become  a sw ipe  card  l in k e d  to  a cent ra l  database.   A l l  that  
wou l d  be  reco r ded  wou l d  be  the  card  numbe r,  and  the  numbe r  of  days  ava i l a b l e  on  
that  card.   Each  prac t i c e  wou l d  enter  card  deta i l s  int o  a compu t e r  that  tel ls  the  GP  
how  many  days  are  ava i la b l e  to  the  cardho l d e r .   To  be  able  to  issue  a bi l l ,  the  doc t o r  
wou l d  need  to  reco r d  the  v is i t  in  the  database  and  that  adjus ts  the  numbe r  of  
ava i l a b l e  days.

So  wha t  we  have  designed  is  a mode l  that  pro v i d es  peop le  w i t h  somet h i n g  for  the  
taxes  they  pay  and  educa tes  them  as to  both  the  va lue  AN D  the  costs  assoc ia ted  w i t h  
using  the  system.   It  also  rewa rds  peop le  for  stay i n g  out  of  the  hosp i ta l  system  (either  
throu g h  luc k  or  f i t ness).  The  abi l i t y  to  trans fe r  days  accrued  also  enab les  peop le  to  
say  dona te  a day  or  two  to  a soc ia l  we l f a re  organ i sa t i o n  fo r  them  to  assis t  othe rs,  or  
to  assis t  a fam i l y  membe r.

Ac c r u i n g  days  also  helps  cater  for  peop le  who  ant i c i p a t e  l i fes t y l e  changes  that  may  
requ i r e  hosp i t a l i sa t i o n  at  a late r  stage.   It  is  l i ke l y  that  these  days  cou l d  be  
bequea t hed.

Because  the  days  can  also  be  sold,  we  estab l i s h  a heal t h- based  commo d i t y  that  wou l d  
enab le  peop le  to  pro f i t  from  the i r  heal t h.

Th is  concep t  attemp t s  to  shi f t  our  focus  from  sick ness  to  hea l t h,  sti l l  enab les  soc ia l  
bene f i t s  and  financ i a l  rewa rd  and  also  beg i ns  to  recogn i se  those  peop le  who  throu g h  
the i r  cho i ce  of  a heal t h i e r  l i fes t y l e  and  li v i n g ,  take  the  pressu re  of f  the  Pub l i c  Hea l t h  
system.

The  nex t  concep t  bu i l d s  on  the  poten t i a l  l i ke l y  to  deve l o p  out  of  adjus t i n g  the  
parad i g m  that  cur ren t l y  ex is ts  w i t h i n  the  Pr i va te  system.

Private Health Funds

Th is  w i l l  become  one  of  the  bigges t  issues  in  the  com i n g  years  if  we  do  not  beg i n  to  
address  the  way  we  approac h  access  to  our  Pub l i c  system.

We  have  an  aging  popu la t i o n  demand i n g  greater  access  to  med i ca l  fac i l i t i e s  in  orde r  
to  ma i n t a i n  a qua l i t y  standa r d  of  l i fes t y l e.

We  have  a po l i t i c a l  env i r o n m e n t  aware  of  the  burden  of  fund i n g  pub l i c  hosp i t a l  
access.

www.lufg.com.au 

http://www.lufg.com.au/


In  the  past  year,  the  Federa l  gove r nme n t  has  spent  hal f  a bi l l i o n  do l la rs  in  an  attemp t  
to  ‘re  educa te ’  the  popu l a t i o n  and  wean  them  of f  the  pub l i c l y  funded  hea l t h  system.  
Ar g ua b l y ,  the  educa t i o n  process  hasn’ t  wo r k e d.

So  wha t  we  have  now  is  a taxpaye r  funded  pub l i c  hosp i ta l  system  w i t h  an  extens i v e  
wa i t i n g  l is t  AN D  a taxpaye r  funded  Pr i va t e  Hea l t h  System,  that  now  also  has  begun  
to  deve l o p  its  own  wa i t i n g  l is t.

Does  that  make  sense  to  you?

The  cha l le n ge  is  two  fo l d.

Fi rs t l y  - the  expense  of  suppo r t i n g  a pub l i c  hosp i ta l  system  cater i n g  to  an  aging  
popu la t i o n  is  inc reas i n g  at  a rate  sign i f i c a n t  enough  that  it  is  star t i n g  to  impac t  on  
othe r  areas  of  soc ie t y .

Second  - The  Hea l t h  Insu rance  Compa n i es  who  have  been  gi ven  a taxpaye r- funded  
w in d f a l l ,  suf fe r  a severe  percep t i o n  prob lem.   They  appear  to  pro v i d e  very  l i t t l e  
bene f i t  fo r  the  percep t i o n- based  ‘exo r b i t a n t ’  fees  they  charge.

In  fac t,  the i r  ef f o r t s  to  date  have  been  so  poo r,  that  the  on l y  way  they  can  inc rease  
the i r  numbe rs  is  throu g h  the  Federa l  Gove r n me n t  tak i n g  f inanc i a l  act io n.   It  is  not  
the  job  of  the  Federa l  Gove r n me n t  to  prop  up  poo r  per f o r m i n g  bus inesses.

We  have  arguab l y  ach ie ved  ‘Wo r l d ’ s  Best  Prac t i ce ’  in  pub l i c  heal t h  care.   In te res t i n g  
that  for  the  best  par t  of  2 decades  the  Aus t r a l i a n  wo r k e r  has  been  urged  to  aim  for  
‘Wo r l d ’ s  Best  Prac t i c e ’  standa r ds  and  yet,  hav i n g  ach ie ve d  it  in  the  area  of  Pub l i c  
Hea l t h ca r e,  gove r nme n t s  real ised  that  the  expense  inv o l v e d  was  go in g  to  be  a bi t te r  
pi l l  fo r  the  taxpaye r  to  swa l l o w .

The  taxpaye r  w i l l  also  soon  real ise  (if we  haven ’ t  already  done  so) that  propp i n g  up  
pr i v a t e  heal t h  funds  at  the  expense  of  pub l i c  systems  is  an  even  more  bi t te r  pi l l ,  and  
far  less  to  our  l i k i n g .

The  onus  of  respons i b i l i t y  to  imp r o v e  rests  w i t h  the  Hea l t h  Funds.   It  is  they  who  
need  to  imp r o v e  the  way  they  do  bus iness.   They  are  the  ones  w i t h  a pub l i c  
percep t i o n  of  ‘poo r  va lue ’  and  on l y  an  enfo r ce d  br i be  has  seen  an  inc rease  in  
membe rs.

So if you were a business that wanted to win more customers, what could you do to 
attract them?

If your business also carried an increased risk with every new customer attracted, 
how could you also LOWER  that risk?
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The  solu t i o n  cou l d  be  surp r i s i n g l y  simp l e.

For  any  bus iness  that  wan ts  to  att rac t  more  cl ien t e l e,  there  are  usua l l y  2 cho i ces  -
• Lo we r  you r  pr i ces  so  that  the  va lue  of  wha t  you  of fe r  is  perce i v e d  to  be  highe r
• Add  add i t i o na l  prod uc t s  or  serv i ces  to  you r  cur ren t  struc t u r e  so  that  the  perce i v e d  

va lue  automa t i c a l l y  inc reases.

The  second  opt i o n  is  a far  more  inte l l i g e n t  one  because  it  al lo ws  you  to  ma in t a i n  and  
even  inc rease  the  cost  to  the  consume r  of  wha t  you  pro v i d e,  wh i l s t  ma in t a i n i n g  and  
inc reas i n g  the  perce i v e d  va lue.

No t  roc ke t  science  is  it?

Now  note  that  in  the  case  of  Hea l t h  Funds,  for  ever y  cl ien t  they  add,  they  also  
inc rease  the i r  poten t i a l  risk  even  i f  frac t i o na l l y .   So  here  is  a poss ib l e  solu t i o n  and  
one  that  requ i r es  a mid  to  long  term  view  by  the  Hea l t h  Insu rance  Compa n i es.

To  get  ove r  any  hurd l e  ex is t i n g  due  to  shor t  term  focus  (prov i d i n g  pro f i t s  fo r  
shareho l de r s) we’d  extend  any  gove r nme n t  subs id y  of  Pr i va te  Hea l t h  Compa n i es  for  
a fur t he r  3 mon t hs.

Tha t  puts  us  back  int o  the  pos i t i o n  of  hav i n g  the  Pr i va t e  Hea l t h  System  being  an  
add i t i o n a l  dra i n  on  the  taxpaye r.   Tha t  can’ t  con t i n u e.

Nex t  we  focus  on  lowe r i n g  the  risk  that  Hea l t h  Insu rance  Compa n i es  face.   The i r  
fear  of  risk  (and  so  lowe r  pro f i t s) is  the  ma i n  reason  they  suf fe r  from  the  image  
prob lem  they  do.   

Instead  of  inc reas i n g  the  range  of  serv i ces  and  prod uc t s  they  of fe r  and  thereb y  
inc reas i n g  the  va lue  to  the  consume r ,  they  have  shaved,  dele ted  and  lowe re d  the  
areas  they  are  prepa red  to  ‘insu re ’.   They  nego t i a te  w i t h  Pr i va t e  Hosp i t a l  netw o r k s  
and  serv i ce  pro v i d e r s  ove r  wha t  serv i ces  w i l l  be  insu red,  wha t  won ’ t  be  insu red  and  
how  much  the  insu rance  compan y  w i l l  pay  the  pro v i d e r  for  each  serv i ce  rende red.   

The  Pr i va t e  Hosp i t a l s  fa l l  in to  the  trap  of  shor ten i n g  hosp i ta l  stays  to  avo i d  the  
financ i a l  pena l t y  and  so  render  a lowe r  qua l i t y  of  serv i ce  to  the  consume r.   The  end  
resu l t  is  that  Insu rance  Compa n i e s  are  perce i v e d  as charg i n g  huge  fees  for  abso l u t e l y  
NO  va lue.

In  orde r  to  lowe r  the  risk,  Hea l t h  Compa n i e s  need  to  bu i l d  a custome r  base  w i t h  
custome rs  who  have  lowe r  chances  of  requ i r i n g  med i ca l  atten t i o n .   In  othe r  wo r ds,  
the  f i t te r  and  heal t h i e r,  the  bet te r.
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I  am  not  tal k i n g  abou t  the  cur ren t  ‘beh i n d  closed  doo rs ’  push  by  Insu rance  
Compa n i e s  to  gain  access  to  genet i c  tests  so  that  they  can  determ i n e  wh i c h  diseases  
you  are  l i ke l y  to  get  in  late r  l i fe,  so  that  they  can  DEN Y  insu rance  for  that  spec i f i c  
area.

In  orde r  to  LOW E R  the  risk  we  actua l l y  have  to  INCR E A S E  the  serv i ces  that  Pr i va te  
Hea l t h  compan i es  pro v i d e.   Tha t ’s  righ t,  it  is  on l y  throu g h  inc reas i n g  the  range  of  
serv i ces  pro v i d e d,  that  Hea l t h  Insu rance  Compa n i es  (and  thereb y  the  pr i v a t e  hea l t h  
netw o r k)  can  LOW E R  the  risk  they  carr y  throu g h  insu r i n g  a custome r.

The  appr oach  that  most  Hea l t h  Insu rance  compan i es  have  used  to  date  is  a Fisca l  
mode l  - to  make  mone y  they  cut  costs  and  to  cut  costs  they  refuse  to  insu re.

The  mode l  they  need  to  use  is  a ‘Hea l t h ’  mode l.   Lega l l y  they  canno t  selec t i v e l y  
choose  the  lowe r  risk  custome rs.   Bu t  they  can  CRE A T E  a lowe r  risk  custome r  from  
w i t h i n  the  custome r  base  they  alread y  have,  by  imp r o v i n g  the  HE A L T H  of  that  
custome r.

I  f ind  it  fasc i na t i n g  to  th i n k  that  for  an  indus t r y  whose  name  inco r p o r a t es  the  wo r d  
‘hea l t h ’  they  spend  so  much  time  focus i n g  on  sic k ness.   

Hea l t h  Insu rance  compan i es  are  stuc k  in  the  weste r n  wo r l d  parad i g m  - you  pay  a 
doc t o r  because  you  are  sic k.   In  places  l i ke  Ch i na,  when  you  are  sick  the  doc t o r  
doesn’t get  paid!   They  on l y  get  paid  when  you  are  fi t  and  heal t h y .   It ’s  the  ro le  of  
the  doc to r  to  keep  you  heal t h y ,  and  it’s  th is  appr oach  that  Hea l t h  Insu rance  
Compa n i e s  shou l d  take.

They  have  to  beg i n  tak i n g  on  respons i b i l i t y  for  health, and  less  fo r  sic k ness.

So  in  orde r  to  enhance  serv i ces  (thereby  inc reas i n g  perce i v e d  va lue) wh i l s t  lowe r i n g  
the  risk  (thereby  reduc i n g  costs) we  need  to  make  a few  changes.

W i t h  you r  heal t h  insu rance  prem i u m  you  cou l d  get  the  fo l l o w i n g  -
1. FU L L  Hea l t h  cove rage,  none  of  th is  ‘gap’  stu f f .   Tha t  is  a doc to r/insu re r  prob l em
2. Free  Gym  membe rs h i p  or  a comb i n a t i o n  of  alte rna t i v e  opt i o n s  l i ke  massage,  

ch i r o p r a c t i c ,  stress  managemen t  etc.
3. Subs i d i sed  access  to  hea l t h y  foods
4. Fu l l  annua l  check  ups  - bloo ds,  cho les te r o l  etc.

No w  in  orde r  to  qua l i f y  for  FU L L  bene f i t s  as a membe r,  you  M US T  attend  a gym  or  
under ta k e  an  exerc ise  prog ram  say  tw i ce  a week  min i m u m .   You r  bar  coded  hea l t h  
membe rs h i p  card  reco r ds  wha t  time  and  day  you  attended  and  wha t  time  you  leave.  
You ’ d  also  have  tw i ce  year l y  f i t ness  tests  to  keep  you  on  track.
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The  resu l t  is  an  inc rease  in  the  hea l t h  of  membe rs  and  a lowe r  risk  of  need i n g  
med i ca l  atten t i o n .

I f  as a Pr i va te  Pat ien t,  it  turns  out  that  you  need  a procedu r e,  the  Hea l t h  Insu re r  pu l l s  
up  you r  exerc i se  his to r y  and  estab l i s hes  whe t he r  or  not  you  have  been  ‘loo k i n g  afte r  
you rse l f ’ .   I f  it  turns  out  that  you  have  been  lax,  then  you r  prem i u m  or  excess  for  the  
procedu r e  is  inc reased  because  YO U  have  chosen  to  inc rease  the  risk  to  the  insu re r.  
There  is  more  chance  that  you r  stay  in  hosp i ta l  w i l l  be  longe r,  a bigge r  poss ib i l i t y  of  
in fec t i o n s  and  post  opera t i v e  comp l i c a t i o n s  and  the  poten t i a l  f inanc i a l  cost  is  greater.

So  in  th is  instance,  you’d  pay  more  throu g h  an  excess  fee.

On  the  othe r  hand,  i f  you’d  been  do in g  al l  of  the  smar t  th i n gs,  exerc i s i n g  and  the  
li ke,  then  you  wou l d  not  pay  any  excess  for  the  procedu r e  and  have  a lowe r  cost  
po l i c y  because  you  have  taken  the  steps  to  lowe r  you r  risk  to  the  Hea l t h  Insu rance  
compan y.   It  wo r k s  both  ways.

The  comb i n a t i o n  of  a heal t h  chec k  up,  exerc i se  prog ram  and  bet te r  l i v i n g  bene f i t s  
the  consume r  and  the  Insu re r  w i ns  throu g h  gain i n g  a lowe r  risk  custome r  more  li ke l y  
to  enab le  the  Insu re r  to  appease  shareho l de r s  pro f i t  mot i v es.

Soc ie t y  bene f i t s  because  the  inc reased  va lue  pro v i d e d  by  Hea l t h  Insu rance  
Compa n i e s  attrac ts  a subs tan t i a l  numbe r  of  new  cl ien ts  easing  the  burden  on  the  
taxpaye r  in  fund i n g  the  Pub l i c  system,  and  impo r t a n t l y  those  who  end  up  in  the  
pub l i c  system  are  the  ones  who  real l y  need  it.

Un f o r t u n a te l y  for  the  19  mi l l i o n  or  so  w i n ne r s  in  th is  process,  there’d  be  a few  losers  
who,  w i t h  pro f i t s  at  risk,  w i l l  f ig h t  hard  to  preven t  th is  idea  get t i n g  of f  the  grou nd.

The  poore r  our  hea l t h,  the  grea te r  the  pro f i t  that  Pharmaceu t i c a l  compan i es  make.  
They  have  a vested  inte res t  in  keep i n g  us  il l  and  a heal t h i e r  Aus t r a l i a  wou l d  make  
pro f i t s  harde r  to  come  by.   Prepare  for  a fig h t .

So  the  quest i o n  - wh i c h  of  the  Hea l t h  Insu rance  compan i es  has  the  courage  to  be  f i rs t  
and  beg i n  of fe r i n g  a heal t h y  l i f es t y l e  opt i o n,  rathe r  than  an  il l ness  opt i o n?
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Te lecomm u n i c a t i o n s  Concep t

Due  to  the  comme r c i a l  poten t i a l  of  th is  par t i c u l a r  concep t,  
it  has  been  remo ve d  from  this  documen t .   
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Pr i va t i s i n g  Te ls t ra

Th is  idea  addresses  any  poss ib l e  ‘T3’  share  l is t i n g ,  wh i l s t  loo k i n g  at  the  prev i o u s  
pub l i c  of fe r i n g s  made.

I f  I  unders tand  th i n gs  cor rec t l y ,  Te ls t ra  was  bu i l t  us ing  taxpaye r s  mone y.   So  back  in  
the  days  when  it  was  just  ‘Te lecom ’  and  we  had  no  cho i ce  abou t  who  we’d  pay  to  
make  a cal l,  the  truc ks,  staf f ,  l ines,  cab les,  posts  and  so  on,  were  paid  for  by  the  
taxpaye r.

I f  that  is  th is  case,  why  did  the  gove r nme n t  sell shares  in  Te ls t ra  to  the  pub l i c?  
Sure l y  the  fa i re r  process  is  more  one  of  ‘demu t ua l i s a t i o n ’.   

Tha t  is, we  have  membe rs  (taxpaye rs) and  the i r  club  (Telst ra) wan ts  to  l is t  on  the  
stoc k  exchange.   Tha t  means  that  ever y  membe r  rece i v es  a parce l  of  shares  
equ i v a l e n t  to  the i r  ‘po l i c y ’ .   In  orde r  to  qua l i f y  as a membe r  ho l d i n g  a po l i c y,  you’d  
have  to  be  a cur ren t  Aus t r a l i a n  res iden t.   To  determ i n e  how  many  shares  you  shou l d  
be  GI V E N  in  the  nex t  ‘T3’  issue,  a form u l a  sim i l a r  to  th is  one,  wou l d  be  app l i e d  -

Parcel allocation determinant -
• Total shares on offer, divided by total number of work years of members =  A 
• Total number of individual’s working years multiplied by parcel allocation =  B

Each  membe r  is  al lo ca ted  a parce l  of  shares  for  ever y  year  wo r k e d  (B).
Bu t  f i rs t  we  di v i d e  the  numbe r  of  shares  on  of fe r  by  the  co l le c t i v e  tota l  of  wo r k i n g  
years  of  al l  membe rs  to  determ i n e  a ‘demu t ua l i s ed  parce l ’  of  shares.  (A)

So  wha t  th is  means  is  that  if  you  have  li ved  in  Aus t r a l i a  al l  of  you r  l i fe,  wo r k e d  for  
40  years  and  paid  tax  (part  of  wh i c h  bu i l t  the  compan y  now  kno w n  as Tels t ra), you  
wou l d  rece i v e  a cer ta i n  numbe r  of  shares  for  ever y  year  you  wo r k e d.

Le ts  say  you  get  30  shares  for  ever y  wo r k i n g  year  then  you’d  be  GI V E N  1200  shares  
in  Te ls t ra,  afte r  al l  you  have  already  paid  for  them  as a taxpaye r.

No w  if  you  are  a rela t i v e  new  come r  to  the  shores  of  Aus t r a l i a  and  have  on l y  l i ved  
here  for  7 years  and  wo r k e d  fo r  6 of  them,  you’d  get  6 years  x  30  shares  =  180  
shares.

I f  you  moved  overseas  and  then  came  back  or  wen t  on  a pens i o n  or  didn ’ t  wo r k  at  
al l,  th is  wou l d  al l  reduce  you r  years  as a taxpaye r  help i n g  fund  and  bu i l d  Te ls t ra  and  
so  the  numbe r  of  shares  you  cou l d  rece i v e  wou l d  also  be  reduced.

Then  the  mar ke t  forces  can  go  to  wo r k  in  an  attemp t  to  buy  you r  shares.   The  
gove r nme n t  can  al lo ca te  itse l f  a parce l  based  on  the  ‘good w i l l ’  va lue  and  sel l  those  
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on  mar ke t,  but  sure l y  taxpaye rs  have  already  paid  for  Te ls t ra  to  be  bu i l t  and  
shou l d n ’ t  have  to  ‘buy  them’  aga in?   A  demu t ua l i s a t i o n  for  T3  is  the  way  to  go.
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Ciga re t te  Packe t  Wa r n i n g s.  
  
I’m  pret t y  sure  that  almos t  ever y o ne  wou l d  have  seen  some  of  the  ciga re t te  labe ls  on  
packe ts  warn i n g  abou t  the  il l s  of  smok i n g .

As k  any  smoke r  i f  they  have  stopped  smok i n g  because  of  the  labe ls  and  the  ma jo r i t y  
wou l d  gi ve  you  a fla t  out  ‘NO ’  answe r.   (You’ l l  remembe r  wha t  we  said  abou t  
‘NO ’).

I’m  sure  that  poten t i a l  mot he rs  wou l d  be  aghast  at  the  foe ta l  defo r ma t i o n  caused  by  
smok i n g  pr i o r  to  and  dur i n g  pregnanc y.

Mos t  young  men  wou l d  dread  not  being  able  to  k ic k  a bal l  or  go  fo r  a sur f  because  
the i r  lungs  had  rot ted  away  from  ciga re t te  caused  lung  cance r.

A l l  of  the  labe ls  have  impac t  up  to  a po i n t,  but  I  doub t  that  they  are  ove r l y  success f u l  
at  deter r i n g  or  reduc i n g  the  numbe r  of  new  or  cur ren t  smoke rs  from  the  add i c t i o n .

The  real i t y  is  that  the  ant i  smok i n g  labe ls  are  attemp t i n g  to  high l i g h t  long  term  pain  
(inev i ta b l e  ser i o us  heal t h  prob l ems) to  ove r c ome  shor t  term  gain  (pharmaco l o g i c a l  
add i c t i o n  needs).

You  can’ t  beat  an  add i c t i o n  using  messages  that  are  long  term.   Smoke rs  know that  it  
is  a mise rab l e  hab i t  and  that  the i r  hea l t h  w i l l  af fec ted,  but  the  shor t  term  need  is  
unswa ye d  by  the  pain  some  way  of f  in  the  dis tance.   For  many  a smoke r  it  is  simp l y  a 
case  of  ‘wo r r y i n g  abou t  it  when  it  happens ’.

We  need  a di f f e r e n t  tack,  one  that  addresses  the  more  ‘ins tan t ’  gain  w i t h  instan t  
‘pa in ’.

Th is  is  also  one  that  I  am  certa i n  the  ciga re t te  compan i es  wou l d  get  RE A L L Y  upset  
abou t  because  they  kno w  that  th is  wou l d  wo r k .

The  new  appr oach  wou l d  be  to  use  the  ciga re t te  compan i es  own  weapo n  of  cho i ce  in  
creat i n g  add i c t e d  peop le  - Image  and  A f f i l i a t i o n .

To  address  the  A f f i l i a t i o n  issue,  the  labe ls  wou l d  featu re  comme n t s  from  we l l  
kno w n ,  heal t h y- breath i n g  celeb r i t i e s.   For  instance  one  by  Dr.  John  T ic k e l l  spr i n gs  to  

min d  - “Its  imposs i b l e  to  smoke  and  loo k  inte l l i g e n t  at  the  same  time”

Ma y be  we  cou l d  f in d  the  TV  soapy  star  who ’ d  say  somet h i n g  l i ke,  “I  used  to  th i n k  
smok i n g  was  coo l,  then  I  grew  up”.   I’m  sure  you  get  the  idea.

Nex t  we  beg i n  to  tack l e  the  af f i l i a t i o n  fact o r  by  targe t i n g  the  image  fact o r.
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Try  tel l i n g  teenage rs  suf fe r i n g  under  the  we i g h t  of  peer  pressu re  that  ‘smo k i n g  ain’ t  
coo l ’  and  you  get  no  whe re.   Ins tead  we  need  to  coax  them  wi t h  a few  ‘rea l i t y ’  
messages  -
‘Smo k i n g  makes  you r  breath  stin k ’.   Imag i ne  the  impac t  that  wou l d  have  on  a bunch  
of  sel f  consc i o u s  and  hormo ne  dr i ve n  gi r l s  and  boys.

‘Smo ke rs  suck ’.   Langua ge  they  unders tand.

‘Br o w n  teeth,  bleed i n g  gums?   Have  fun  smok i n g ’

Or  wha t  abou t  a stra i g h t  ‘UG L Y ’ .

‘Th i n k  smok i n g  is  coo l?  - NOT!’

‘Smo k i n g  makes  you r  clo t hes  reek’.   An y o ne  wak i n g  up  from  a nigh t  in  a smoke  
fi l l e d  club  kno ws  that  hor ren d o us  stench  emana t i n g  from  the i r  clo t h i n g .

‘Sta i ned  yel l o w  f inge rs?    Probab l y  a smoke r ’.

Le ts  get  the  messages  instan t,  lets  get  them  ‘now ’  and  lets  make  them  rela te-able.

The  messages  ul t i ma t e l y  transcend  age  groups  by  draw i n g  on  emot i o n a l  recogn i t i o n  
labe ls  l i ke  embar rassmen t,  imma t u r i t y  and  visua l  ug l i ness.   A f f i l i a t i o n  and  Image  are  
powe r f u l  weapo ns.   Its  time  the  Hea l t h  autho r i t i e s  began  using  them  ef fec t i v e l y .
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Ad v e r t i s i n g

 No  whe re  does  Aus t r a l i a ’s  cu l t u re  face  greater  attack  than  throu g h  ma ins t ream  
med ia.

W i t h  par t i c u l a r  emphas is  on  Te le v i s i o n ,  Aus t r a l i a n ’ s  are  exposed  to  a vast  range  of  
cu l t u ra l l y  di ve rse  exp ress i o n s  and  th is  can  be  a great  th in g,  though  if  you  wat c h  too  
much  of  some  of  the  comme r c i a l  channe ls  you  cou l d  be  fo rg i v e n  that  al l  TV  shows  
are  created  in  Ame r i c a  or  Br i t a i n.

The  wo r k l o a d  for  pro v i d i n g  grea te r  cu l t u ra l  di ve rs i t y  rests  square l y  on  the  shou l de r s  
of  SBS  w i t h  an  ever  dim i n i s h i n g  ro le  played  by  the  AB C .   The  comme r c i a l  netw o r k s  
have  in  the  ma i n  a star  spang le d  prog ramm i n g  focus  and  though  the i r  selec t i o n  of  
wha t  passes  for  ‘enter ta i n me n t ’  can  be  cal led  in  to  quest i o n,  it  is  the  breaks  in  
between  the  shows  that  I  f in d  a far  more  sin is te r  attac k  on  Aus t r a l i a ’ s  cu l t u re.

I f  you  have  ch i l d r e n  belo w  seconda r y  schoo l  age,  it  wou l d  now  be  poss ib l e  fo r  them  
to  wat c h  an  ent i re  ch i l d r e n ’s  TV  prog ramme,  and  not  see  ONE  Aus t r a l i a n  prod uced  
comme r c i a l .

In  fac t,  w i t h  a min i m a l  amoun t  of  selec t i v e  view i n g  gu idan ce,  in  a shor t  time  you r  3 
year  old  cou l d  be  speak i n g  w i t h  an  Ame r i c a n  accen t.

The  corpo r a t i o n s  who  are  lur i n g  you r  kids  in to  persuad i n g  you  to  buy  these  
corpo r a t i o n s ’  toys  and  games  and  clo t hes,  don’ t  even  bothe r  to  make  a TV  ad  using  
Aus t r a l i a n  talen t.   They  don’ t  bel ie ve  you  have  earned  the  righ t  to  have  an  Aus t r a l i a n  
comme r c i a l  targe ted  at  you r  kids.

They  are  of  course  happy  for  you  to  spend  you r  mone y  w i t h  them,  purchas i n g  
Ame r i c a n  designed  toys  made  in  sweat  shops  in  Ch i na  and  Ind ia  but  they  are  not  
w i l l i n g  to  suppo r t  just  one  Aus t r a l i a n  indus t r y  to  do  so.

Instead  we  have  poo r  co lo r  qua l i t y  and  Ame r i c a n  accen ts  squea l i n g  abou t  do l l s  and  
cars  and  truc ks  that  turn  int o  robo ts.   Soon  you r  k ids  w i l l  be  cal l i n g  you  ‘mom ’  and  
‘paah’.  

K i d s  aren’ t  the  on l y  ones.

We  have  car  compan i es  that  have  vis i o n  of  dr i v e rs  on  the  wro n g  side  of  the  car,  or  
dr i v i n g  on  the  wro n g  side  of  the  road,  images  of  pizza  whe re  the  co lo r  is  washed  out  
(a dead  set  gi ve  away) cerea l  compan i es  runn i n g  ads  that  are  less  than  spec ia l,  along  
w i t h  banks,  wh i t e- goods  and  the  ever  re l iab l e  cosme t i c s  produ ce r s.
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A l l  of  them  use  comme r c i a l s  predom i n a n t l y  made  overseas  to  get  us  to  use  our  
Aus t r a l i a n  do l la rs  to  purchase  the i r  fo re i g n  goods.

Some  go  to  the  troub l e  of  insu l t i n g  us  in  subt le  ways  by  using  Aus t r a l i a n  ‘vo i ce  
ove rs’.   Who  can’ t  pic k  a bad  piece  of  dubb i n g  ins i de  5 seconds?

So  wha t  do  we  do  abou t  it?

I f  these  compan i es  sel l i n g  fore i g n  goods  th in k  we  at  least  rate  high l y  enough  for  
them  to  come  and  take  our  mone y,  the  least they can do is  create,  prod uce  and  run  
TV  comme r c i a l s  made  in  Aus t r a l i a  using  Aus t r a l i a n  talen t.

As  Aus t r a l i a n ’ s  I  fee l  we  shou l d  BO Y C O T T  EVE R Y  COM P A N Y  that  cont i n u es  to  
run  bland,  l i fe less  and  not  ver y  cleve r  adve r t i s i n g  that  has  been  made  overseas.

The  imp leme n t a t i o n  process  of  th is  wou l d  be  to  ban  any  non-Aus t r a l i a n  TV  
comme r c i a l  from  our  screens  w i t h  a few  of  exemp t i o n s  -

• An y  comme r c i a l  con ta i n i n g  comp l e x  and  un i que  stun t  sequences  (that  wou l d  not  
inc l u de  mos t  dr i v i n g  sequences)

• An y  comme r c i a l  con ta i n i n g  in te rna t i o n a l l y  recogn i se d  celeb r i t i es

• Comme r c i a l s  requ i r i n g  the  back  drop  or  sett i n g  of  a fore i g n  loca t i o n  spec i f i c  to  
the  prod uc t  message

• Comme r c i a l s  targe ted  to  a non  Eng l i s h- speak i n g  aud ien ce  for  a cu l t u ra l l y  spec i f i c  
produ c t  or  serv i ce.  

• Comme r c i a l s  class i f i e d  as being  high l y  creat i v e  or  un iq ue.

As  consume r s  I  bel ie ve  that  we  shou l d  del i be ra t e l y  avo i d  buy i n g  prod uc t s  from  
compan i es  that  do  not  make  the i r  comme r c i a l s  here  in  Aus t r a l i a .   

It  is  not  an  issue  of  patr i o t i c  fer v o r  so  much  as it  is  an  expec ta t i o n  that  the  fore i g n  
owned  compan i es  w i l l  do  the  righ t  th i n g  by  at  least  suppo r t i n g  one  Aus t r a l i a n  
indus t r y .    The  subve rs i v e  attack  on  our  cu l t u ra l  iden t i t y  is  too  sin is te r  to  al lo w  to  
con t i n ue.
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Labe l i n g  Laws

Th is  is  a stra i g h t  fo r wa r d  pos i t i o n  that  is  di f f i c u l t  fo r  any  compan y  to  debate  w i t h  
any  real i s t i c  eth i ca l  or  emo t i o na l  argumen t .

M os t  peop le  l i ke  to  kno w  wha t  they  are  buy i n g  espec ia l l y  when  we  cons i de r  wha t  we  
are  eat in g.   The  reason  we  have  menus  in  restau ran ts  is  so  the  consume r  can  make  an  
act i v e  cho i ce  abou t  wha t  they  wan t  to  eat.

The  di f f e r en ce  between  our  expec ta t i o n s  of  the  food  we  selec t  at  a restau ran t  and  
wha t  we  buy  of f  the  shel f ,  is  that  we  expec t  fresh l y  prepa red  mea ls  at  a restau ran t.

Because  we  canno t  do  th is  when  superma r k e t  shopp i n g,  we  do  then  nex t  best  th in g  - 
we  read  the  labe ls  to  disco ve r  the  ing red i e n t s  and  then  dec i de  whe t he r  or  not  to  
purchase  the  prod uc t  based  on  the  in f o r m a t i o n  con ta i ne d  on  that  labe l.

Just  as you’ l l  meet  the  occas i o na l  person  who  ‘doesn ’ t  care’  wha t  mea l  comes  at  the  
restau ran t,  so  too  do  you  have  peop le  who  rare l y  i f  ever  read  the  labe ls  on  the  food  
they  purchase  when  shopp i n g.   Fat  or  no  fat,  sal t  or  no  salt,  sugar  or  no  sugar,  they  
aren’ t  ove r l y  conce r ne d  abou t  the  heal t h  imp l i c a t i o n s.

Bu t  the  argumen t  put  for wa r d  by  a numbe r  of  compan i es  that  the  consume r  doesn’ t  
care  abou t  the  in f o r m a t i o n  on  a labe l  is  fa lse  and  mis lead i n g .   I f  these  compan i es  
tru l y  bel ie v e d  the i r  own  argumen t s,  I  wou l d  ask  them  why  they  spend  so  much  time,  
ef f o r t  and  mone y,  design i n g  an  eye  catch i n g,  att rac t i v e  packe t  or  box,  in  the  f i rs t  
place?

The  labe ls  fo rm  par t  of  the  cont rac t  that  consume rs  enter  int o  w i t h  the  manu f a c t u r e r  
pr i o r  to  the  purc hase.   Labe ls  are  our  oppo r t u n i t y  to  read  the  ‘f i ne  pr i n t ’.   An d  li ke  
any  good  lawy e r  w i l l  tel l  you,  you  have  to  read  the  f ine  pr i n t.

An y  argumen t  put  fo r wa r d  that  the  in f o r m a t i o n  requ i r e d  on  labe ls  is  ‘unp r o d u c t i v e ’  
or  ‘o f  l i t t l e  relevan ce ’  is  high l y  decep t i v e.   Cla i ms  of  inc reased  costs  are  blatan t l y  
fa lse.   Fai l i n g  to  pro v i d e  me  adequa te  in f o r m a t i o n  abou t  the  prod uc t  I  am  poss ib l y  
abou t  to  purc hase  is  decep t i v e  condu c t  and  is  designed  to  l im i t  my  cho i ce  as a 
consume r .

I’d  l i ke  to  kno w  wha t  is  in  the  food  I  eat.

I’d  l i ke  to  kno w  the  ing red i e n t s  and  whe t he r  they  have  been  organ i c a l l y  gro w n  in  a 
chem i c a l  free  f ie l d,  natu ra l l y  grow n  w i t h  the  assis tance  of  chem i c a l s  or  genet i c a l l y  
mod i f i e d  to  assis t  the i r  rate  of  gro w t h  or  res is tance  to  pests.
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I’d  also  l i ke  to  kno w  wha t  percen tage  of  ove rseas  goods  are  comb i n e d  in  my  ‘made  
from  loca l  and  impo r t e d  oranges’  orange  ju i ce.   Tha t  goes  fo r  al l  othe r  foods  and  
prod uc t s  too.

I’d  also  l i ke  to  kno w  if  the  prod uc t  I  buy  is  Aus t r a l i a n  or  fo re i g n  and  i f  the  balance  
of  ing red i e n t s  change,  I’d  l i ke  to  see  the  change  accu ra te l y  ref le c te d  on  the  labe l.   I’d  
l i ke  to  be  able  to  kno w  wha t  impac t  the i r  ing red i e n t s  w i l l  have  on  my  kids  heal t h,  on  
my  corona r y  arter y  and  on  the  jobs  of  my  fam i l y  and  fr iends.

It  is  al l  abou t  cho i ce.   An y  labe l i n g  of  goods  that  does  not  pro v i d e  th is  in f o r m a t i o n  is  
reduc i n g  the  numbe r  of  cho i ces  I  have  and  is  remo v i n g  my  righ t  to  kno w.

A l l  labe ls  shou l d  conta i n  a basic  leve l  of  in f o r m a t i o n  along  w i t h  the  die ta r y  
breakd o w n .   Consume r s  DO  wan t  to  kno w  and  we  also  wan t  labe ls  that  clear l y  
def i ne  our  selec t i o n  cr i te r i a.   Th is  cr i te r i a  wou l d  be  fa i r l y  easy  to  imp l emen t  and  can  
be  app l i e d  to  food  produ c t s  as we l l  as othe r  consume r  goods.

Labe l  Ma r k Means Standa r d  Cr i t e r i a

A A A l l  Aus t r a l i a n Fu l l y  Aus t r a l i a n  owned  compan y
Produc t  made  ent i re l y  in  Aus t r a l i a
Ing red i e n t s  tota l l y  Aus t r a l i a n.

AP Aus t r a l i a n  Produ c t Shou l d  mean  that  the  ing red i e n t s
are  Aus t r a l i a n  owned,  even  i f  they
have  been  assemb l e d  or  comb i n e d
elsewhe r e.

A M Aus t r a l i a n  Made Wh i l s t  ing red i e n t s  or  compo ne n t s
may  have  come  from  anyw he r e,  
they  have  been  assemb l e d  or  
comb i n e d  in  Aus t r a l i a .

ARP Aus t r a l i a n  repac ka ged Goods  have  been  repac kaged  in
Aus t r a l i a.   Th is  caters  to  bu l k
shippe d  goods  that  are  mere l y  
‘boxed ’  here.

AO Aus t r a l i a n  owned The  compan y  that  owns  th is
prod uc t  is  Aus t r a l i a n

OO Ove rseas  Owne d The  compan y  that  owns  th is  
prod uc t  is  from  overseas.
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OM Ove rseas  Made Made  overseas

OP Ove rseas  Produ c t s The  compo ne n t s  or  ing red i e n t s
are  from  overseas.

So  wha t  we  end  up  w i t h  are  labe ls  wh i c h  read  the  fo l l o w i n g  -

Break f as t  Cerea l  - OO,  A M ,  OP.   The  compan y  that  owns  th is  break fas t  cerea l  is  
fo re i g n  owned/con t r o l l e d ;  the  ing red i e n t s  are  from  overseas  and  have  been  comb i n e d  
here  in  Aus t r a l i a  to  reach  its  f ina l  state.

Break f as t  Cerea l  - A A .   The  compan y  is  Aus t r a l i a n,  the  ing red i e n t s  are  Aus t r a l i a n,  
and  the  produ c t  in  its  cur ren t  fo rm  was  made  in  Aus t r a l i a.

Break f as t  Cerea l  - AO,  OP,  A M .   The  compan y  that  owns  th is  prod uc t  is  Aus t r a l i a n  
owned,  the  ing red i e n t s  have  come  from  overseas,  the  ing red i e n t s  were  comb i n e d  
togethe r  in  Aus t r a l i a .

I’m  sure  you  get  the  idea.   It  is  VER Y  simp l e,  easy  for  consume r s  to  unde rs tan d  and  
pro v i d es  a greater  leve l  of  cho i ce  for  the  consume r.

A  ques t i o n  can  be  asked  abou t  the  comb i n i n g  of  ove rseas  ing red i e n t s  w i t h  home  
grow n  prod uc t,  or  par t  owned  compan i es.   Tha t  wou l d  pro v i d e  a marg i na l  inc rease  in  
labe l  cons t r u c t i o n  and  is  st i l l  stra i g h t f o r w a r d  -

A A  - 100%  Aus t r a l i a n  owned,  made,  produ c t .
AO  - 100%  Aus t r a l i a n  owned
OO  - 100%   fore i g n  owned  compan y .

A  labe l  cou l d  read,  ‘AO  20%’.   In  othe r  wo r d s,  20%  of  th is  compan y  is  Aus t r a l i a n  
Owned.   No  need  to  say  any t h i n g  else  because  the  obv i o u s  statemen t  is  that  the  othe r  
80%  is  Fore i g n  owned.

And  the  same  app l i e d  for  ing red i e n t s  or  compo ne n t s  - ‘AP  19% ’   ‘A M  41% ’ .

Ef f ec t i v e  labe l i n g  laws  are  abou t  pro v i d i n g  consume r s  w i t h  in f o r m a t i o n  they  have  a 
righ t  to  kno w.   It  doesn’ t  need  to  end  there.   An y  ‘m is l ead i n g ’  labe l  can  be  targe ted.

Compa n i e s  that  use  labe ls  to  prom o t e  compe t i t i o n s  as a way  of  ent i c i n g  a consume r  
to  try  the  produ c t ,  or  to  inc rease  sales  of  the  prod uc t ,  are  also  very  good  at  hid i n g  the  
facts  abou t  the  compe t i t i o n .   The  end  date  of  the  compe t i t i o n  shou l d  be  CLE A R L Y  
mar ke d  to  gi ve  consume rs  grea te r  cho i ce.
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I f  consume rs  have  purc hased  prod uc t s  under  the  bel ie f  that  they  are  happy  to  do  for  a 
chance  to  w in  a pr i ze,  and  subsequen t l y  disco ve r  in  the  fine  pr i n t  that  the  
compe t i t i o n  exp i r e d  3 weeks  ago,  they ’ v e  been  dece i v e d  in to  mak i n g  a purc hase.

Th i n g s  l i ke  exp i r y  dates  shou l d  be  in  large  pr i n t,  clear l y  iden t i f i a b l e  to  the  consume r .  
Ano t h e r  alte rna t i v e  is  to  place  the  onus  on  the  manu f a c t u r e r  to  remo ve  from  sale,  any  
prod uc t  w i t h  a labe l  that  does  not  accu ra te l y  ref le c t  the  status  of  the  prom o t i o n .

Consume r s  can  then  make  open  dec is i o n s  abou t  whe t he r  to  buy  the  produ c t  based  on  
the  labe l  promo t i o n  or  not.

Promo t i o n a l  labe ls  also  negate  the  food  compan i es ’  cla ims  of  inc reased  costs.   They  
seem  very  eager  to  use  the i r  boxes  and  labe ls  to  help  run  promo t i o n s  at  inc reased  
expense,  so  why  the  weak  argumen t  regard i n g  ef fec t i v e  and  hones t  labe l i n g  laws  
being  an  added  impos t  on  prod uc t i o n?

Pena l t i es.

Wha t  happens  i f  a compan y  does  not  comp l y  w i t h  the  labe l i n g  laws?   Aga i n  one  
solu t i o n  cou l d  be  that  the  prod uc t  is  remo ve d  from  pub l i c  sale  (superma r k e t  she l ves) 
fo r  a per i o d  of  6 mon t hs.   Tha t  sti l l  al lo w s  the  consume r  to  make  a cho i ce  by  
con tac t i n g  the  compan y  di rec t,  if  they  w ish  to  make  a purchase.

Shou l d  a sim i l a r  inc i de n ce  occu r  aga in,  the  compan y  wou l d  have  the i r  ent i re  
catego r y  range,  remo ve d  from  pub l i c  sale.   So  if  the  sof t  dr i n k  compan y  mis leads  the  
consume r  abou t  whe re  the i r  co la  prod uc t  is  made,  they  face  the  prospec t  of  hav i n g  
the i r  co la  remo ve d  from  pub l i c  sale  and  so  too  wou l d  the i r  lemo nade,  orange  dr i n k ,  
and  so  on.

These  labe l i n g  laws  can  be  app l i e d  to  TV,  pr i n t  and  rad i o  adve r t i s i n g  just  as read i l y .  
It  is  not  hard  to  comb i n e  a ‘pu l l  throu g h ’  on  a TV  comme r c i a l  iden t i f y i n g  the  
in f o r m a t i o n  read i l y  found  on  a prod uc t  labe l,  nor  is  it  di f f i c u l t  to  inco r p o r a t e  the  
in f o r m a t i o n  in to  the  body  copy  of  an  ad.

Le ts  have  more  hones t y  and  less  decep t i o n .
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An  Aus t r a l i a n  Repub l i c

I’d like to point out that I favour Australia becoming a republic, so bear that in mind 
whilst you read this concept.

Leade rsh i p  is  abou t  get t i n g  peop le  pass io na te  abou t  say in g  ‘YES ’  and  then  gu id i n g  
them  throu g h  to  a pos i t i v e  resu l t.

An y  foo l  can  lead  a negat i v e  argumen t  par t i c u l a r l y  w i t h o u t  of fe r i n g  alte rna t i v es  
othe r  than  the  ‘status  quo’.   It  requ i r es  min i m a l  sk i l l  and  the  on l y  gu ide l i n e  that  has  
to  be  fo l l o w e d  is  to  keep  tapp i n g  int o  the  caut i o u s  human  natu re  inna te  in  al l  of  us.

The  recen t  repub l i c  debate  was  defea ted  on  2 fron ts.

The  fi rs t  fron t  was  the  one  fough t  out  on  the  bat t l e f i e l d  of  susp i c i o n  and  
caut i o us ness,  the  fron t  kno w n  as ‘percep t i o n ’ .

The  AR M  was  sound l y  defea ted.   Its  job  was  to  assure  and  gu ide  the  Aus t r a l i a n  
pub l i c  (the ma jo r i t y  of  whom  yearned  to  say  YES) in to  accep t i n g  the  desi rab le.   Bu t  
they  chose  to  play  the i r  own  mus i c  and  igno red  the  over w h e l m i n g  pub l i c  sent ime n t  
that  dis t r us ted  the  quas i  po l i t i c a l  mode l  for  a cho i ce  of  the i r  own.   They  also  ran  a 
poo r  argumen t  - they  fough t  the  campa i g n  unde r  a broade r  banne r  of  ‘ine v i t a b i l i t y ’ .

Say i n g  somet h i n g  is  ‘ine v i t a b l e ’  and  thereby  ins is t i n g  we  accep t  the  resu l t  sooner  
rathe r  than  late r,  is  l i ke  ask i n g  someone  to  accep t  death  now,  because  it  is  afte r  al l,  
‘ine v i t a b l e ’ .   Peop le  have  a tendenc y  to  f igh t  to  sur v i v e.

Tha t  played  int o  the  hands  of  the  back wa r d  th i n k i n g  ‘NO ’  campa i g n.   A l l  they  had  to  
do  (and  did) was  tap  in to  the  caut i o u s ness  and  susp i c i o n  of  the  pub l i c  to  w i n.   Guess  
wha t?   They  did.

The  second  fron t  was  the  fron t  fough t  on  the  bat t l e f i e l d  of  ‘pub l i c  desi re ’.   W i t h  a 
negat i v e  argumen t  tapp i n g  in to  pub l i c  percep t i o n  of  ‘too  much ’  the  pub l i c  desi re  was  
one  of  need i n g  a sense  of  ‘con t r o l ’  in  an  attemp t  to  reassu re  them  that  the i r  pos i t i v e  
cho i ce  was  righ t.   A  matu re,  independen t  coun t r y  prou d  to  be  Aus t r a l i a n .

Instead,  the  AR M  tr ied  to  force  throu g h  the i r  own  vers i o n  of  a mode l  and,  even  i f  it  
IS  a bet te r  cho i ce,  the  AR M  igno red  the  FAC T  that  you  can  on l y  eat  a T-Bone  steak,  
one  bi te  at  a time.   The  pub l i c  was  being  force  fed  and  was  not  del i g h t e d  w i t h  the  
mea l.

The  Repub l i c a n  movemen t  also  got  trapped  in to  th i n k i n g  that  our  mode l  had  to  have  
the  appearance  of  sim i l a r  mode l s  from  overseas.   It  has  been  the  same  prob lem  w i t h  
our  taxa t i o n  system.   Instead  of  design i n g  somet h i n g  un iq ue  and  represen ta t i v e  of  
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who  we  are  as a coun t r y ,  we  have  cop ied  our  mode l  from  overseas  sty les,  tin ke r i n g  
w i t h  a few  changes  here  or  there,  mak i n g  few  subs tan t i a l  imp r o v e m e n t s.

Aga i n  the  w in ne r  here  was  the  negat i v e  team  who  tro t ted  out  a simp l e  message  along  
the  lines  of  ‘Wh y  rep lace  one  fig u r e  head  that  we  kno w  wo r k s,  w i t h  anothe r  one  that  
we  are  susp i c i o u s  of?’

The  negat i v e  th i n k e r s  focused  on  the  sing le  head  of  state  mode l  being  prop osed  by  
the  AR M  as sim i l a r  to  the  Un i t es  States  mode l,  and  al l  of  the  imp l i c a t i o n s  of  powe r  
and  con t r o l  that  mode l  appeared  to  represen t.

(That  in  itse l f  is  a big  clue  to  the  solu t i o n  and  I’ l l  come  back  to  that  in  a momen t .)

Neve r  min d  the  real i t i es  of  wha t  was  being  prop osed  by  the  AR M .   The  percep t i o n  of  
wha t  the  pub l i c  though t  they  were  go i n g  to  end  up  w i t h  was  a U.S  sty led  pres iden t.

In  ef fec t  wha t  occu r r ed  was  that  the  AR M  was  forced  to  bat t le  not  so  much  w i t h  the  
‘NO ’  group,  but  w i t h  the i r  OW N  suppo r t e r s.   The  genera l  pub l i c  wan ted  to  say  yes  
but  was  not  go in g  to  suppo r t  the  mode l  the i r  ‘leade rs’  presen ted  fo r  a cho i ce.   It  is  far  
too  di f f i c u l t  to  w in  any th i n g  when  you r  own  suppo r t e rs  are  agains t  you.

So  wha t  cou l d  have  been  presen ted  as an  alte rna t i v e?

I  bel ie ve  that  an  in i t i a l  compo ne n t  of  creat i n g  a mode l  that  the  pub l i c  wou l d  embrace  
and  that  wou l d  f i t  mo re  in  l ine  w i t h  the  mode l  prop osed  by  the  AR M ,  is  to  step  back  
and  assess  wha t  it  was  the  peop le  of  Aus t r a l i a  were  really say in g.

The i r  rejec t i o n  of  the  ‘YES ’  mode l  was  based  on  the i r  dis t r us t  of  po l i t i c i a n s  that  had  
been  heigh tened  dis t i n c t l y  at  the  time  the  cons t i t u t i o n a l  vote  occu r r e d.   Th is  
inc reased  dis t r us t  of  our  elec ted  represen ta t i v es  made  a NO  vote  more  li ke l y  when  
the  mode l  being  prop osed  requ i r e d  a 2/3rds  maj o r i t y  of  par l i ame n t .

“In other words, politicians we don’t trust are going to be given the right to 
pick OUR president - No chance mister”.

Even  thoug h  the  AR M  mode l  did  not  pro v i d e  righ ts  of  ‘ve to ’  for  the  pres iden t  (an 
argumen t  fa lse l y  cla imed  by  the  ‘NO ’  side) the  leve l  of  pub l i c  dis t r us t  was  just  high  
enough  to  suspec t  othe r w i s e.   As  an  inte res t i n g  side  l ine,  in  the  past  6 mon t hs  our  
leve l  of  dis t r us t  has  inc reased  sign i f i c a n t l y  and  i f  a vote  was  held  now  fo r  a pres iden t  
W I T H  ‘ve to ’  powe rs,  it  wou l d  probab l y  succeed.

So  as an  alte rna t i v e,  why  cou l d n ’ t  we  comb i n e  aspec ts  of  the  AR M  mode l  adjus ted  
to  address  the  unde r l y i n g  aspec ts  that  the  pub l i c  was  real l y  conce r ne d  abou t.
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Tha t  conce r n  was  w i t h  the  issue  of  powe r  and  con t r o l .   Tha t  issue  was  w i t h  put t i n g  
the  perce i v e d  con t r o l  of  our  coun t r y  in to  the  hands  of  just  one  person.   The  pub l i c  
percep t i o n  coun ts  even  if  the  AR M  ef fec t i v e l y  igno re d  it,  desp i te  the  safet y  va l ve  of  
a 2/3rds  ma jo r i t y  of  par l i ame n t.

So  to  over c ome  that  percep t i o n  prob lem,  let  me  ask  why  we  need  to  have  just  one  
head  of  state?  We’ v e  had  Gove r n o r s  Gene ra l  since  day  one.   They  seem  to  be  
apo l i t i c a l  enough,  represen t  the  state  fa i r l y  we l l  and  haven ’ t  sacked  anyone  we  
elected.

So  why  do  we  need  just  ONE  pres iden t?   Wh y  not  have  a pres iden t i a l  cel l?   Each  
state  or  terr i t o r y  gets  the i r  own  state  pres iden t  that  represen ts  the  coun t r y  at  any  
of f i c i a l  dut y  held  in  that  state  or  terr i t o r y .   Th is  co l le c t i v e  hand les  al l  of  the  dut ies  
norma l l y  under ta k e n  by  the  Gove r n o r  Genera l/Pres i den t.  

Th is  shar i n g  of  respons i b i l i t y  addresses  the  Aus t r a l i a n  pub l i c ’ s  susp i c i o n  of  a 
singu l a r  f ig u re head  w i t h  con t r o l  ove r  the  coun t r y .   The  percep t i o n  does mat te r.

Elec t i o n  opt i o n  1  - Par l i ame n t  Selec ts

1. We  wan t  to  remo ve  as much  of  the  percep t i o n  of  po l i t i c a l  bias  as we  can.   As  such,  
any  person  who  has  been  elected  to  Federa l  or  State  par l i ame n t  wou l d  be  
ine l i g i b l e  as wou l d  anyone  who  has  stood  for  elec t i o n  under  the  banne r  of  a 
po l i t i c a l  par t y.

2. We’ d  also  wan t  to  ensure  that  they  have  no  cr im i n a l  his to r y  or  have  been  dec la red  
bank r u p t  at  any  stage.

3. Cu r ren t  Aus t r a l i a n  ci t i zen  and  lis ted  on  the  elect o ra l  ro le.

4. Me n ta l l y  compe te n t.

5. Aged  18  or  over

6. Each  membe r  of  the  pres iden t i a l  cel l  wou l d  be  elected  by  a 2/3rds  maj o r i t y  of  each  
state’s  respec t i v e  par l i ame n t .

Elec t i o n  opt i o n  2 - The  Pres iden t i a l  Draw

Wha t  abou t  i f  we  did  somet h i n g  tru l y  Aus t r a l i a n,  whe re  we  tapped  in to  the  ethos  of  
ever y o n e  hav i n g  a fa i r  go,  and  an  even  chance?   How  cou l d  we  address  the  issue  that  
opt i o n  1  leaves  open,  that  being  - man i p u l a t i o n  by  those  w i t h  the  best  med ia  
campa i g n  and  funds  ra is i n g  the i r  pro f i l e s  to  a leve l  that  helps  ensure  the i r  success?
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The  cond i t i o n s  1- 5 app l y  as above

6.  The  name  of  ever y  person  who  meets  the  cr i te r i a  1-5 above  is  placed  in  a 
compu t e r  that  selec ts  at  random,  a person  to  take  on  the  pres iden t i a l  dut ies  in  the i r  
home  state  or  terr i t o r y  for  a per i o d  of  2 years.   Lead i n g  up  to  the  ‘draw ’  peop le  cou l d  
elect  to  NOT  being  ava i la b l e  fo r  the  pos i t i o n  and  the i r  name  wou l d  be  remo ve d  from  
the  lis t.  

A  Pres iden t i a l  ‘ra f f l e ’.   Can  you  get  any  more  Aus t r a l i a n  than  that?
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The  Sing l e  Paren t  Pens i o n

Just  recen t l y  the  Pr ime  M i n i s t e r  of  our  coun t r y  cla imed  that  sing le  paren t  fam i l i e s  
cou l d  not  pro v i d e  the  qua l i t y  of  home  li f e  that  a dua l  paren t  fam i l y  cou l d  pro v i d e.

H is  argumen t  was  based  around  the  IV F  debate  for  a sing le  mot he r.

As  a po l i t i c i a n,  you’d  th i n k  he’d  kno w  bet te r  than  some,  wha t  it  is  l i ke  to  have  a dua l  
paren t i n g  fam i l y  whe re  one  of  the  paren ts  is  away  more  of ten  than  they  are  at  home.

Here  they  create  the  quas i  paren t i n g  fam i l y  and  wha t  many  a psycho l o g i s t  can  tel l  
you  is  that  k ids  from  w i t h i n  these  fam i l i e s  can  deve l o p  a strong  sense  that  they  fee l  
they  are  less  impo r t a n t  than  the i r  paren t ’s  job.   I f  M r.  Howa r d  ho lds  true  to  his  
argumen t,  then  I  w is h  his  k ids  good  luc k.

Tha t  aside,  the  commen t s  are  actua l l y  represen ta t i v e  of  a far  broade r  issue.   The  
sing le  paren t  pens i o n  (and  I’ l l  address  the  sing le  mot he r  w i t h i n  th is  concep t) is  
probab l y  the  easiest  and  most  defense less  targe t  for  po l i t i c i a ns  w ish i n g  to  grab  
head l i n es,  and  tab lo i d  med ia  loo k i n g  for  a stor y  to  f i l l  a few  min u t es.

The  rare  examp l e  of  an  (often) young  mum  wi t h  mu l t i p l e  kids  rece i v i n g  a ch i l d  
suppo r t  al lo w a n c e,  is  thro w n  up  as ind i ca t i v e  of  A L L  sing le  mums  rece i v i n g  
assis tance,  and  noth i n g  is  fur t he r  from  the  tru t h.

As with any system where taxpayers funds are being used, there will be cases 
when individuals take advantage of the system.  This applies as equally to 
parent allowances as it does to politician’s phone cards and travel allowances.

Wh i l s t  few  cou l d  argue  that  crac k i n g  down  on  peop le  ror t i n g  the  system  is  
unwa r r a n t e d,  wha t  is  of  par t i c u l a r  in te res t  in  the  case  of  sing le  mums  on  a pens i o n,  
are  the  ‘va lue  judgmen t s ’  being  made  abou t  the  par t i c u l a r  sing le  mum  and  prop osed  
as ind i ca t i v e  of  al l  sing le  mums.

In  my  op in i o n  they  are  being  made  from  the  wro n g  perspec t i v e.

When  these  ho l ie r  than  thou  po l i t i c i a ns  and  tab lo i d  TV  shows  jump  on  the i r  
soapbo x es,  they  inev i t a b l y  and  pred i c t a b l y  ‘b lame ’  the  sing le  mot he r.   I f  these  
tab lo i d  TV  shows  were  true  to  the i r  wo r d  and  bel ie ve d  the  message  they  push,  I’m  
cur i o us  as to  why  there  are  no  fo l l o w  up  stor ies  abou t  the  mi rac l e  of  ev iden ce  of  
immac u l a t e  concep t i o n s  in  our  subu r bs.

To  put  it  anothe r  way,  how  did  these  mums,  get  to  be  mums  in  the  fi rs t  place?
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Now  un less  there  are  a lo t  of  gi r l s  named  Ma r y  out  there,  I  suspec t  that  the  cause  is  a 
bi t  mo re  rout i ne,  and  keep i n g  that  in  min d,  here’s  a poss ib l e  sugges t i o n  -

3 The re  w i l l  be  no  more  add i t i o n a l  al lo w a n ces  for  the  ‘sing l e  mum ’s ’  pens i o n  (there  
w i l l  be  a coup le  of  excep t i o n s  ava i l a b l e).

Wh i l s t  th is  may  in i t i a l l y  sound  a bi t  harsh  to  some,  the  nex t  step  is  to  get  the  ma le  of  
the  spec ies  to  star t  accep t i n g  a bi t  of  respons i b i l i t y  for  the i r  par t.   It  takes  2 to  tango,  
we l l  norma l l y .

So  befo re  a reques t  for  f inanc i a l  paren t i n g  assis tance  can  be  gran ted,  the  mot he r  w i l l  
need  to  nom i na te  who  the  fathe r  of  the  ch i l d  is.  The  depar t me n t  of  soc ia l  serv i ces  
w i l l  then  attemp t  to  make  financ i a l  cla im  agains t  the  fathe r  for  the  suppo r t  requ i r e d.

A t  the  same  time  though,  the  system  determ i n i n g  the  leve l  of  ma in t enan ce  deemed  
appr op r i a t e,  shou l d  also  be  imp r o v e d.   Cu r ren t l y  assessmen t s  are  made  on  a paren ts  
(father ’s) gross  income.   I  guess  that  the  purp ose  of  th is  was  to  cove r  of f  on  fathe rs  
who  mig h t  dec ide  to  lease  themse l v es  a new  car,  lease  a yach t  or  even  a second  
home,  al l  so  that  they  wou l d  not  have  a high  ‘net’  income,  and  then  be  fo rced  to  pay  
a highe r  leve l  of  ma i n t e na n ce  for  the i r  k id(s).

Tak i n g  a deemed  rate  out  of  a fathe r ’s  gross  income  howe v e r  presupposes  that  they  
are  un l i k e l y  to  have  any  debts  of  the i r  own.   It  is  mis lead i n g  and  of ten  un fa i r .

Along the way we seemed to have lost sight that the purpose of maintenance 
payments was to protect the children, not to punish one parent financially.

The  end  resu l t  has  been  that  a numbe r  of  paren ts,  the  grea te r  ma jo r i t y  being  fathe rs,  
have  refused  to  pay  or  make  any  comm i t m e n t  to  ch i l d  suppo r t.   In  fact  recen t  repo r ts  
sugges t  the  amoun t  of  outs tand i n g  mone y  to  be  in  the  v ic i n i t y  of  hal f  a bi l l i o n  
do l la rs.

So  how  do  we  overc ome  th is  issue?

We  shou l d  cons i de r  means  test i n g  both  paren ts.   I f  a fathe r  has  no  apparen t  assets  
and  yet  dr i v es  around  in  a nice  flash  compan y  car  and  li ves  in  a compan y  paid  home  
and  li ves  of f  compan y  paid  cred i t  cards  then  the  va lue  of  his  l i f es t y l e  cou l d  be  
cons i de red  to  be  rela t i v e l y  high  and  so  sub jec t  to  a highe r  leve l  of  ma in t enan ce  
paymen t s.

A t  the  same  time,  the  mot he r  wou l d  be  means  tested.   I f  she  has  been  luc k y  enough  
to  have  found  a new  par tne r,  or  the  ch i l d r e n  are  of  an  age  whe re  they  can  loo k  afte r  
themse l v es,  thus  free in g  mum ’s  time  up  to  be  able  to  go  back  to  paid  wo r k  or  
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perhaps  she  has  been  luc k y  enough  to  have  found  a new  par tne r  w i l l i n g  to  accep t  
some  of  the  respons i b i l i t y ,  then  th is  shou l d  also  be  taken  in to  accoun t.

A  numbe r  of  men  use  the  excuse  of  ‘compa ra t i v e  access  times’  as the i r  sel f  imposed  
view  of  the  amoun t  of  ma i n t enan ce  they  shou l d  pay.   I f  they  on l y  see  the  kids  for  
40%  of  the  time,  then  ma i n t e na n ce  shou l d  be  80%  of  that  set  by  the  cour t.

Th is  arb i t r a r y  amoun t  selec ted  by  fathe rs  doesn’ t  stack  up  and  that  does  not  negate  
some  of  the  fee l i n g s  of  frus t ra t i o n  and  ‘un fa i r n ess ’  they  bel ie ve  ex is ts  in  the i r  
situa t i o n .

Men  fee l  that  they  are  sing le d  out  for  pun is hmen t  and  perhaps  they  are  on  occas io ns  
and  there  is  a chance  that  some  of  it  is  more  than  war ran ted.   Ye t  the  ones  being  
pun is hed  are  the  kids  being  used  li ke  pawns  in  a game  of  one  up-mansh i p.

Le ts  br i n g  in  a means  tested  vers i o n  of  assess in g  ma in t enan ce  paymen t s.

3 I t  is  time  for  way w a r d  fathe rs  to  pay  the i r  dues.

For  too  long  we’ ve  blamed  the  sing le  mot he r  and  yet  the  true  quest i o n  is  - ‘Whe re  
are  the  fathe rs  of  these  k ids  and  why  aren’ t  they  do in g  the  righ t  th i n g?’

And  wha t  abou t  genet i c  test i n g  whe re  a fathe r  den ies  respons i b i l i t y?   It  is  an  area  
that  shou l d  be  cons i de red  as par t  of  the  assessmen t  cr i te r i a  when  dispu tes  ar ise.

There  w i l l  be  instances  when  th is  may  not  be  poss ib l e  for  the  fathe r  to  be  iden t i f i e d  
or  found  and  these  wou l d  fa l l  under  the  excep t i o n s  I  men t i o ne d.   An d  they ’ l l  on l y  be  
‘excep t i o n s ’.

Th is  concep t  has  the  poten t i a l  to  do  a numbe r  of  th i n gs  -

1. I t  fo r ces  the  ma le  of  the  spec ies  to  beg i n  accep t i n g  respons i b i l i t y  for  the i r  share  of  
the  paren t i n g  scheme  and  create  a fa i re r  mode l  of  assess in g  income  versus  l i fes t y l e

2. Because  sing le  mot he rs  w i l l  be  requ i r e d  to  nom i n a t e  a fathe r,  they  too  w i l l  need  to  
accep t  respons i b i l i t y  for  hav i n g  ch i l d r e n

3. The  means  test  br i n gs  the  focus  onto  the  li f es t y l e  for  the  k ids,  not  the  paren ts

4. The  sel f  r igh teo us  po l i t i c i a ns  and  tab l o i d  TV  shows  wou l d  need  to  fin d  new  
targe ts.
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Fresh  Wa te r  Consum p t i o n

There  have  been  a numbe r  of  in te res t i n g  deve l o p m e n t s  ove r  recen t  years  regard i n g  
our  appr oach  to  the  issue  of  wa te r  supp l i e s  and  the  pr i n c i p l e  of  ‘user  pays’.

One  of  the  mos t  sign i f i c a n t  is  the  issue  of  ‘owne rs h i p ’  of  wa te r  ‘co l l e c t e d ’  from  a 
par t i c u l a r  piece  of  land.

The  cur ren t  th in k i n g  w i t h i n  wate r  autho r i t i e s  is  that  they  have  the  respons i b i l i t y  to  
co l le c t  wa te r  in  dams  for  the  purp ose  of  red is t r i b u t i o n  to  the  genera l  popu la t i o n ,  both  
domes t i c  and  comme r c i a l .

Th is  is  being  cha l le n ge d  by  the  owne rs  of  large  trac ts  of  land  that  have  trad i t i o n a l l y  
fo rmed  a co l le c t i o n  area  that  di rec ts  wate r  in to  ri ve rs  feed i n g  the  dams  cont r o l l e d  by  
these  wate r  autho r i t i e s.   Wha t  is  occu r r i n g  is  that  a numbe r  of  these  owne rs  have  
begun  or  are  cons i de r i n g  bu i l d i n g  the i r  own  dams  for  the i r  own  use.

Wa te r  autho r i t i e s  have  cha l le n ge d  the  righ t  of  land  owne rs  that  trap  wate r  othe r w i s e  
headed  in to  dams  that  are  then  di rec ted  to  a large r  popu l a t i o n .   The  ul t i ma te  ques t i o n  
being  “Who  OW NS  the  rain  that  fa l l s  on  a person ’s  prope r t y?”

Acc o r d i n g  to  the  wate r  autho r i t i e s,  they  own  it.

Ac c o r d i n g  to  the  land  owne rs,  they  own  it.

When  it  comes  down  to  the  crunc h,  the  ques t i o n  is  a f inanc i a l  one  that  poses  a 
sign i f i c a n t  risk  to  the  genera l  popu la t i o n ’ s  access  to  fresh  wate r.

Here  is  wha t  I  bel ie v e  shou l d  happen  to  ensure  that  the  co l le c t i v e  good  of  the  
popu la t i o n  is  catered  to,  ove r  any  ind i v i d u a l ’ s  or  autho r i t y ’ s  cla im  of  owne rs h i p .

A l l  wate r  that  fa l l s  on  a pr i va te  prope r t y  belon gs  to  that  prope r t y  owne r  on l y  so  far  as 
they  need  a cer ta i n  amoun t  for  pr i va te  consum p t i o n .   A l l  othe r  wa te r  run  of f  sha l l  
belon g  to  the  pub l i c  doma i n.

Once  the  prope r t y  owne r  attemp t s  to  reta i n  wate r  fo r  a comme r c i a l  purpose,  they  
shal l  be  open  to  being  charged  a fee  for  that  comme r c i a l  use  and  rest r i c t i o n s  on  the  
vo l umes  and  times  of  access.

An y  wate r  autho r i t y  that  is  a pub l i c l y  owned  ent i t y  sha l l  have  the  righ t  to  charge  fees  
to  any  land  owne r  who  uses  his  prope r t y  as a wate r  catchmen t  area  for  comme r c i a l  
purposes.
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An y  wate r  autho r i t y  that  is  not  pub l i c l y  owned  and  whose  outcome  is  to  also  
genera te  a pro f i t  throu g h  co l le c t i o n ,  dis t r i b u t i o n  and  supp l y  of  wate r,  sha l l  pay  the  
owne r  of  the  prope r t y  a fee  appr op r i a t e  to  the  con t r i b u t i o n  of  that  prope r t y ’ s  
‘co l l e c t i o n ’  capac i t y .   It  is  probab l e  that  th is  ‘fee’  wou l d  reduce,  not  negate  the  
amoun t  charged.

The  genera l  pub l i c  inte res t  must  come  befo re  pr i va te  in te res t  and  that  inc l u des  the  
inte res ts  of  a pr i v a t e l y  owned  wate r  autho r i t y .

The  issue  of  comme r c i a l  wa te r  consum p t i o n  shou l d  not  be  rest r i c te d  to  its  co l le c t i o n  
but  also  to  its  usage.

Farme rs  already  have  high  wate r  bi l l s  based  on  the i r  leve l  of  use  and  rest r i c t i o n s  
app l y  regard i n g  how  much  wate r  can  be  remo ved  from  rive rs  year l y .   It  is  par t  of  the  
costs  that  consume rs  must  pay  for  the  good  foods  we  eat.

And  more  needs  to  be  done.

Ou r  farm i n g  meth o ds,  genera l l y  cons i de red  advanced  w i t h  use  of  techno l o g y ,  are  at  
least  15  years  out  of  date  w i t h  use  of  fer t i l i s e rs  and  pest i c i d es.  The  need  for  
pest i c i d es  and  fer t i l i se rs  has  been  show n  to  be  unnecessar y  in  mos t  instances  of  
ef fec t i v e  farm i n g  metho ds  (as the  Cal i f o r n i a n  Orange  Gro ves  have  pro ve n) and  in  
terms  of  wate r  consum p t i o n  can  be  cons i de red  back wa r d s  at  best.

We  li ve  on  the  dr ies t  cont i n e n t  on  earth  and  our  demands  for  wa te r  are  inc reas i n g  as 
our  popu la t i o n  gro ws.   

It  has  been  repo r te d  that  the  CSIR O  are  cur ren t l y  stud y i n g  more  ef fec t i v e  farm i n g  
meth o ds  and  how  ir r i ga t i o n  impac ts  on  soi l  qua l i t y ,  sal i n i t y  and  wate r  consum p t i o n ,  
w i t h  in i t i a l  resu l ts  show i n g  success.

Farms  that  focus  on  ‘One  Crop ’  struc t u r es  have  the  most  impac t  on  our  soi l,  use  
more  wate r  per  acre  than  needs  to  occu r  and  inc rease  sal i n i t y  wh i l s t  decreas i n g  wate r  
qua l i t y  down  stream  from  the i r  loca t i o n  .

Wha t  the  CSI RO  study  is  cur ren t l y  iden t i f y i n g  is  the  use  of  ‘t ie r ’  agr i c u l t u r e.   Tha t  
is, farms  that  design  the i r  crop  grow t h  around  highe r  land  leve l  to  lowe r  land  leve l  
crop  managemen t  struc t u res,  to  max i m i s e  the  use  of  ir r i ga ted  wate r.   

It  is  a sim i l a r  struc t u re,  though  for  a di f f e r e n t  reason,  to  that  used  in  Japan.   They  
have  lim i t e d  land  area  and  so  cut  the i r  farms  in to  the  side  of  a hi l l  in  tiered  leve ls,  to  
max i m i s e  ava i la b l e  space.   The  CSI RO  study  is  app l y i n g  the  same  pr i n c i p l e  for  a 
di f f e r en t  outcome,  to  max i m i s e  ef fec t i v e  wa te r  consum p t i o n .
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The  end  resu l t s  of  ear l y  test i n g  being  that  there  are  less  wate r  demands  placed  on  the  
farm  per  acre,  that  there  are  fewe r  fer t i l i s e rs  and  pest i c i d es  leached  ‘dow n  stream’  
and  that  also  reduces  the  li ke l y  impac t  on  alga l  blooms  and  wate r  degrada t i o n .

There  is  a second  phase  to  the  CSIR O  study.   As  any  farme r  w i l l  tel l  you,  ir r i ga t ed  
wate r  run  of f  has  a highe r  salt  con ten t  and  is  of  lowe r  qua l i t y  than  when  it  is  f i rs t  
pumpe d  onto  the  acreage.

The  study  has  inco r p o r a t e d  crop  plan ta t i o n s  that  are  more  li ke l y  to  succeed  in  the  
var ied  wate r  qua l i t y .   In  othe r  wo r ds,  crops  that  need  the  most  salt  free  and  cleanes t  
wate r  are  gro w n  on  the  highes t  land  loca t i o n s.   Crops  that  cope  we l l  or  even  thr i v e  in  
sal t i e r  wa te r,  are  grow n  in  the  lowe r  loca t i o n s.   Wa te r  run  of f  from  the  high  land  crop  
is  gathe red  and  red i rec t ed  onto  the  crop  at  the  nex t  leve l  down.   Tha t  run  of f  is  
gathe red  again  and  red i rec ted  onto  the  nex t  leve l  crop  and  so  on.

The  use  of  fer t i l i s e rs  is  also  reduced,  lowe r i n g  costs  to  the  farme r.

The  fina l  resu l t  being  a smar te r  use  of  wate r  and  a more  ef fec t i v e  farm i n g  approac h.

Th is  requ i r es  a sign i f i c a n t  shi f t  in  farm i n g  men ta l i t y  and  one  that  not  on l y  makes  
env i r o n m e n t a l  sense  but  comme r c i a l  sense.   Farme rs  get  to  spread  the i r  r isks  by  
gro w i n g  a greate r  var ie t y  of  crops  thus  cove r i n g  themse l v es  in  pr i c i n g  down t u r n s  of  
one  crop.   Yes  I  kno w  that  also  means  that  the  ‘boom ’  times  aren’ t  as ‘loud ’.  

So  look i n g  at  our  comme r c i a l  app l i c a t i o n s  of  wa te r  consum p t i o n  and  how  th is  
app l i es  to  comme r c i a l  farm i n g ’ s  use  of  wate r  leads  to  the  fo l l o w i n g  requ i r eme n t  -

Farms  that  are  ‘sing l e  crop’  farms  and  farms  that  are  mu l t i  crop  farms  but  do  not  use  
th is  tie red  approac h  to  crop  managemen t,  shou l d  be  charged  a highe r  lev y  for  wa te r  
usage  than  farms  that  do.   Farms  that  app l y  th is  ‘t ie red ’  approac h  wou l d  be  charged  
sign i f i c a n t l y  less  than  the i r  non  tie red  coun te r pa r t s.

As  a par t  of  the  Gove r nm e n t ’ s  appr oach  to  tack l i n g  the  issue  of  sal in i t y ,  farms  that  
take  on  board  th is  concep t  wou l d  be  assis ted  w i t h  the  design  and  cons t r u c t i o n  of  
crop  layou t  and  forma t i o n .   Farms  that  igno re  th is  concep t  wou l d  be  f inanc i a l l y  
pena l i sed  throu g h  drama t i c  inc reases  in  charges  for  wa te r  consum p t i o n .

We  can  take  th is  a step  fur t he r  by  loo k i n g  at  crops  that  have  the  highes t  wate r  
demand  and  cons i de r  the  long  term  costs  that  the i r  gro w t h  has  on  the  co l le c t i v e  
soc ie t y.

Co t t o n  fo r  instance  is  the  most  wa te r- hung r y  crop  in  the  wo r l d  and  yet  we  are  
gro w i n g  it  on  the  dr ies t  cont i n e n t  in  the  wo r l d .   Does  that  make  sense  to  anyone?   Is  
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there  a poss ib i l i t y  of  techno l o g y  loo k i n g  at  recyc l i n g  the  cot t o n  alread y  in  ex is tence  
rathe r  than  suck i n g  the  landscape  dry  by  gro w i n g  more  of  it  here?

Just  an  idea.

Oka y  that  is  the  farm i n g  comm u n i t y  being  asked  to  take  on  more  respons i b i l i t y  fo r  
fresh  wate r  consum p t i o n ,  so  wha t  abou t  the  rest  of  the  comm u n i t y  and  the i r  impac t  
on  wate r  usage?

Sign i f i c a n t l y  it  is  the  cit i es  that  are  plac i n g  the  highes t  demand  on  wate r  needs  as the  
popu la t i o n  inc reases  plac i n g  highe r  demand  on  farm i n g  to  gro w  food  and  indus t r i a l  
bus inesses  to  produ ce  the  goods  that  we  desi re.

I’ l l  tack l e  par t  of  that  issue  in  the  nex t  sect i o n.
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Wate r  Concep t  Numbe r  1

The  impac t  of  an  ever  inc reas i n g  ci t y  popu l a t i o n  is  the  desi re  for  wate r.   Each  new  
house  estab l i s hes  wate r  needs  to  cater  for  our  weste r n  l i fe  sty le  appr oach  to  our  
expec ted  standar ds  of  l i v i n g .

The  impac t  being  that  cur ren t  wa te r  catchmen t  areas  are  becom i n g  inc reas i n g l y  
pushed  to  meet  the  demands  we  place  on  them.

There  are  on l y  3 poss ib l e  solu t i o n s  to  th is  demand  -

1. Bu i l d  more  dams  to  inc rease  wate r  ava i la b i l i t y

2. Reduce  the  consum p t i o n  of  wate r

3. Inno v a t e.

Op t i o n  1  is  the  easiest  psych o l o g i c a l  step  for  the  grea te r  popu l a t i o n ,  has  the  greates t  
f inanc i a l  costs,  highes t  eco l o g i c a l  impac t  and  is  the  mos t  po l i t i c a l l y  sensi t i v e.

Op t i o n  2 is  the  mos t  psycho l o g i c a l l y  di f f i c u l t  fo r  the  greater  popu la t i o n ,  has  the  
lowes t  cost,  the  smal les t  eco l o g i c a l  impac t  and  is  po l i t i c a l l y  the  most  di f f i c u l t  to  
create  due  to  the  impac t  of  med ia  and  educa t i o n .

Op t i o n  3 is  the  smar tes t,  has  a shor t  term  f inanc i a l  cost  payab le  in  inc remen t s,  makes  
the  grea tes t  eco lo g i c a l  sense,  requ i r es  min i m a l  po l i t i c a l  inv o l v e m e n t  and  comb i n es  
the  aims  of  Opt i o n s  1  and  2 to  create  an  inno va t i v e  resu l t.

A N D  ITS  NOT  A  NEW  IDE A!

In  fac t  th is  idea  is  as old  as Aus t r a l i a n  sett leme n t  itse l f  and  yet  has  neve r  been  taken  
to  a leve l  of  broade r  comm u n i t y  app l i c a t i o n .   Wh i l s t  simp l e,  it  has  probab l y  been  
wa i t i n g  for  the  righ t  time  to  flo u r i s h.   I’ve  ‘twea ked ’  it  a bi t  to  gi ve  it  even  more  
bene f i t .

W i t h  the  changes  in  comm u n i t y  va lues,  the  greater  awareness  of  the  impac t  that  our  
l i fes t y l es  have  on  eco l o g y  and  our  desi re  to  ma in t a i n  our  cur ren t  appr oac h  to  
weste r n i sed  li v i n g ,  th is  idea  is  ripe  for  the  pic k i n g.

The  idea  of  a dam  is  to  create  a catchmen t  area  that  bu i l d s  up  a reser v o i r  of  wa te r  
that  can  be  used  for  a late r  day.   We  are  sav i ng  rain  for  a ‘ra i n y  day’  that’s  not  rain y,  
if  you  li ke.   The  catchmen t  area  needs  to  be  of  a sign i f i c a n t  size  to  make  it  
wo r t h w h i l e ,  the  impac t  on  eco l o g i es  downs t r eam  being  sign i f i c a n t .   Find i n g  a ‘site ’  
is  also  a cha l l e n ge.
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The  idea  of  reduc i n g  wate r  consum p t i o n  is  to  negate  the  need  for  a dam  in  the  f i rs t  
place.   Ne i t h e r  are  ‘easy  to  imp l emen t ’  solu t i o n s.

So  wha t  we  do  is  comb i n e  the  intended  outcomes  of  both  concep ts  to  create  a new  
one  that  takes  the  best  from  both  wh i l s t  at  the  same  time  being  a low  cost  opt i o n .

Ho w  abou t  we  bu i l d  a dam  righ t  in  the  hear t  of  ever y  ci t y  in  Aus t r a l i a?   No  subu r b  
wou l d  go  untouc hed.   Man y  a pro tes te r  wou l d  cry  ‘Not in my backyard…’ .

And  they ’ d  be  wro n g.   Tha t  is  prec ise l y  whe re  th is  dam  wi l l  be  bu i l t .

I  may  not  be  stat i n g  the  obv i o u s  when  I  say  that  a dam  is  the  result of  one  gian t  
co l le c t o r  that  feeds  wate r  in to  a sing le  large  catchmen t  area.   I  wan t  you  to  cons i de r  
visua l i s i n g  the  ‘co l l e c t o r ’  (all  of  the  land  around  the  dam) not  as one  gian t  co l le c t o r ,  
but  as hund re ds  of  sma l l  min i  co l le c t o r s  that  do  the i r  par t  to  red i rec t  wate r  int o  the  
catchmen t .   Each  sing le  hec ta re  is  a ‘m in i ’  co l le c t o r .

Bu t  wha t  is  the  dam’s  purpose?  Its end purpose is to redistribute that water back 
to other small catchment areas we refer to as houses.

So  whe re  do  you  fin d  the  subu r ban  loca t i o n  that  has  the  righ t  comb i n a t i o n  of  hi l l s  
that  run  in to  va l le y s  that  lead  to  a place  whe re  the  wate r  can  be  stored  for  fu tu re  use?

Can’ t  see  the  fores t  for  the  trees?

The  average  subu r ban  home  has  a roo f  sur face  area  of  abou t  150  square  mete rs.   A  
sma l l  subu r ba n  bloc k  has  a comb i n e d  roo f  sur face  area  of  abou t  15000  square  mete rs  
and  the  average  subu r b  has  a comb i n e d  roo f  sur face  area  of  abou t …

You  get  the  idea.   We’ v e  alread y  got  the  ‘h i l l s ’  and  we’ ve  already  got  the  ‘va l le y s ’  
and  al l  we  lack  is  the  catchmen t.

Star t i n g  from  righ t  now,  ever y  new  home  bu i l t  w i l l  be  requ i r e d  to  have  2 smal l  wate r  
tanks  w i t h  a comb i n e d  conta i n e r  vo l u me  of  abou t  3600  li t res  of  wate r  (about  800  
gal l o ns  in  the  old  scale) that  w i l l  store  wa te r  run  of f  from  the  home’s  roo f.   Th is  is  
the  garden i n g  and  w i n d o w  wash i n g  and  car  wash i n g  storage  cent re.

Eve r y  new  exten t i o n  to  a home,  wou l d  as par t  of  its  plann i n g  cond i t i o n s,  requ i r e  that  
1  and  poss ib l y  2 of  these  ‘ho l d i n g  tanks ’  be  inc l u de d  as par t  of  the  design.

Righ t  now  there’ l l  be  a coup le  of  readers  in  the  eng i nee r i n g  in f r as t r u c t u r e  of  wa te r  
compan i es  and  a coup le  of  po l i t i c i a ns  who  are  enter i n g  a state  of  apop le x y .   Breat h  
deep  and  slow l y ,  al l  is  okay.
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I f  we  create  a red i rec t i o n  of  th is  wa te r  we  pose  a ser i o us  financ i a l  r isk  to  the  
comm u n i t y  because  rain wa t e r  that  heads  down  our  dra ins  also  helps  keep  much  of  
our  unde r g r o u n d  wate r  pipes  wet.   Tha t  is  impo r t a n t  because  many  of  them  were  
bu i l t  us ing  br i c k  course  wo r k .   H ig h l y  sk i l l e d  and  amaz i n g  pieces  of  cons t r u c t i o n ,  
they  requ i r e  wa te r  to  ensure  that  they  do  not  dry  out.

I f  they  dry  out,  the  br i c k  wo r k  shr i n k s,  the  mor t a r  cracks  and  the  wa l l s  of  the  pipe  
beg i n  to  crumb l e  and  co l la pse.   The  resu l t  is  mass i ve  unde r g r o u n d  pipes  fa l l i n g  to  
pieces  and  B IG  ho les  fo rm i n g  as roads  and  houses  disappea r  int o  the  chasm  beneath.

Wha t  we  need  to  do  is  al lo w  for  wate r  con ta i n me n t  wh i l s t  ensu r i n g  that  our  design  
does  not  have  a negat i v e  impac t.   So  wha t  wou l d  happen  w i t h  each  of  our  1800  li t re  
con ta i ne r s  is  that  we  have  an  over f l o w  pipe  that  red i rec t s  excess  wate r  back  int o  the  
down  pipe  dra ins.

In f r as t r u c t u r e  integ r i t y  is  ma i n t a i n e d,  we  create  a subu r ba n  dam  and  reduce  our  wate r  
consum p t i o n .   No t  that  hard  to  fathom  is  it?

Th is  also  pro v i d es  anothe r  bene f i t  in  areas  prone  to  flash  f loo d i n g ,  l i ke  many  parts  of  
Sydne y  for  instance.   Roads  and  conc re te  paths  act  as funne l s  and  wate r  co l le c t o r s.  
Whe re  once  stood  land  that  wou l d  have  soaked  up  a substan t i a l  vo l u me  of  rain,  now  
we  have  a ‘wa te r p r o o f ’  sk in  that  al lo ws  al l  of  the  rain  to  run  of f.

Tha t  run  of f  gathe rs,  poo ls  and  f loo ds  lowe r  areas  caus in g  damage  to  homes  and  
bus inesses.   By  tak i n g  a chun k  of  that  fa l l i n g  ra in  and  pro v i d i n g  storage  for  it,  the  
vo l ume  of  run  of f  is  reduced  and  the  impac t  of  a flash  f loo d  is  lowe re d.   

And  one  more  step.   Each  of  the  conta i n e rs  wou l d  be  made  out  of  recyc le d  plast i c,  
gi v i n g  us  an  ext ra  env i r o n m e n t a l  boos t  for  al l  of  that  excess  plast i c  we  have  been  
accum u l a t i n g  and  at  the  same  time,  creat i n g  more  jobs  oppo r t u n i t i e s.
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W  ater  Concep t  Numbe r  2  

 

Due  to  the  high  comme r c i a l  poten t i a l  of  th is  part i c u l a r  
concep t,  it  has  been  w i t h d r a w n  from  th is  docume n t .
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Renewa b l e  Ener g y  Sources  Concep t  1

Due  to  the  high  comme r c i a l  poten t i a l  of  th is  part i c u l a r  
concep t  it  has  been  w i t h d r a w n  from  th is  documen t

www.lufg.com.au 

http://www.lufg.com.au/


Renewa b l e  Ener g y  Sources  Concep t  2

Due  to  the  high  comme r c i a l  poten t i a l  of  th is  part i c u l a r  
concep t,  it  has  been  w i t h d r a w n  from  this  documen t
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The  Ban k i n g  Indus t r y

For  qu i te  a wh i l e  the  pub l i c  has  been  unde r  the  imp ress i o n  that  banks  have  had  the  
inte res t  of  the  pub l i c  at  hear t.

The sooner we realise that banks have never had the interests of the public 
foremost, the better off we will all be.

In  the  past  the  banks  did  take  an  act i v e  inte res t  in  help i n g  bus inesses  gro w  and  
because  of  th is  a my t h  deve l o pe d.   The  imp ress i o n  that  was  created  was  that  banks  
wo r k e d  side  by  side  w i t h  bus inesses  to  help  both  the  bus iness  and  comm u n i t y  to  
bene f i t .

The  tru t h  is  that  in  the  ear l y  days,  banks  unders t o o d  that  the  exper t i se  fo r  runn i n g  a 
bus iness  success f u l l y  was  of ten  lack i n g.   In  orde r  to  reduce  the i r  leve l  of  risk,  and  to  
max i m i s e  pro f i t ,  they  wou l d  wo r k  close l y  w i t h  a bus iness  owne r  to  help  make  it  
succeed.   Th is  had  noth i n g  to  do  w i t h  help i n g  the  bus iness  per  se, it  was  just  a by-
prod uc t  of  mak i n g  more  pro f i t  fo r  the  bank  wh i l s t  also  lowe r i n g  the i r  risk.

Because  there  were  few  bus inesses  in  the  ear l y  indus t r i a l  age,  those  that  were  
success f u l  became  foca l  po in t s  fo r  towns  and  the  peop le  who  li ved  in  them.   Because  
bus inesses  were  strong l y  connec ted  to  the  bank,  a str i v i n g  bus iness  mean t  a str i v i n g  
comm u n i t y  and  the  comm u n i t y  came  to  bel ie v e  that  the  banks  were  suppo r t i v e .

Ove r  the  decades,  as the  numbe r  of  bus inesses  grew  to  a sel f  deve l o p i n g  thresho l d  
and  the  leve l  of  exper t i se  in  manag i n g  bus inesses  broadened,  banks  began  to  step  
back  from  any  true  comm u n i t y  invo l v e m e n t  to  concen t r a t e  more  on  one  th in g  - 
pro f i t .

They  now  focus  on  pro f i t  to  ensure  that  the i r  significant shareho l de r s  bene f i t  and  that  
the i r  execu t i v es  w i t h  share  opt i o n s  as par t  of  the i r  salar y,  thr i v e.

Now I  don’t think there is anything wrong with profiting from a businesses, 
providing you have earned it.  Public perception would seem to indicate that the 
banks haven’t.  

I  actua l l y  th in k  the  banks  have  earned  the i r  pro f i t  and  that  is  ma i n l y  because  I  have  
neve r  bough t  in to  the  bel ie f  that  banks  cared  abou t  the  genera l  comm u n i t y .

So  as a comm u n i t y  we  need  to  wake  up  to  the  fact  that  the  maj o r  banks  have  a 
del i be ra t e  strateg y  and  it  goes  somet h i n g  l i ke  th is  -

1. Find  out  who  you r  most  pro f i t a b l e  (and  usua l l y  bigge r) custome rs  are,
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2. Find  out  who  you r  (usual l y  smal le r) less  pro f i t a b l e  custome r s  are,

3. Bend  over  back wa r d s  to  loo k  afte r  you r  mos t  pro f i t a b l e  custome r s,

4. Ra ise  you r  charges  and  reduce  you r  serv i ces  so  that  you r  smal le r  less  pro f i t a b l e  
custome r s  -a) subs id i se  you r  bigge r  custome rs  and  b) ul t i ma te l y  go  elsewhe r e.

The  best  way  to  put  you r  compe t i t i o n  out  of  bus iness  is  to  send  them  you r  wo rs t  
custome rs.   Th is  is  why  our  bank  fees  keep  go i n g  up.   I f  bank  A  raises  its  fees  by  
20%  and  bank  B  keeps  the i r  fees  as they  are,  soone r  or  late r  al l  of  the  ‘unp r o f i t a b l e  
time  consum i n g  membe rs  of  the  pub l i c ’  are  go i ng  to  leave  bank  A  and  go  to  bank  B.

Th is  puts  more  stra i n  on  bank  B  who  w i l l  strugg l e  to  compe te  because  of  the  
inc reased  di f f i c u l t i e s  in  deal i n g  w i t h  the  in f l u x  of  sma l l e r  custome r s.

So  to  compe te,  bank  B  also  puts  up  its  charges  and  fees.

If I  haven’t explained that effectively enough, let me use a war analogy -

• The  banks  are  engaged  in  a bat t l e  to  w in  as much  qua l i t y  terr i t o r y  as they  can.

• The  terr i t o r y  in  th is  instance  is  the  co l le c t i v e  numbe r  of  pro f i t a b l e,  rich  cl ien ts  that  
help  the  bank  make  more  pro f i t  wh i l s t  tak i n g  l i t t l e  time  to  do  it.

• The  v ic t i m s  in  the  war  are  - The i r  own  sold i e rs  (staf f) and  Ci v i l i a n s  (the pub l i c)

• To  w i n  the  war,  banks  are  slaugh te r i n g  the i r  own  sold ie rs  (sack in g  staf f) and  at  the  
same  time  try i n g  to  gain  more  va luab l e  terr i t o r y  (high  pro f i t  accoun ts).

• Each  piece  of  terr i t o r y  (bank  custome r) has  va lue  - does  it  have  oi l,  go l d,  
diamo n ds,  si l v e r  or  is  it  just  a piece  of  swamp  land  and  rubb i s h  fi l l?   The  banks  
see  the  genera l  pub l i c  as swamp  land  and  rubb i s h  f i l l .

In recent times, strategists in real wars discovered that you have more chance of 
winning a battle, if you only maim, rather than kill, your enemy.

Hand  grenades  and  land  mines  used  to  ki l l  peop le  out r i g h t .   Bu t  now  they  are  
designed  in  such  a way  that  the  person  tr ig ge r i n g  the  mine  or  hav i n g  the  grenade  
land  at  the i r  feet,  exper i e n ces  an  exp l os i o n  that  shreds  the i r  f lesh  and  limbs.

Ins i de  the  standar d  hand-grenade  is  abou t  5 mete rs  of  tigh t l y  packed,  cr im ped  meta l  
w i r e.   When  the  grenade  exp l o des  it  thro ws  up  a fast  mov i n g  cloud  of  meta l  
fragmen t s  that  sl ice  in to  the  flesh  of  some  poo r  vic t i m .
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They  don’ t  die,  they  just  agon i s i n g l y  bleed  to  death  w i t h o u t  urgen t  atten t i o n .   Th is  
means  that  3 fe l l o w  sold i e rs  have  to  car r y  the  vic t i m  back  from  the  fron t  l ine  to  a 
place  whe re  the  vic t i m  can  hope f u l l y  rece i ve  med i ca l  atten t i o n  that  w i l l  save  the i r  
l i fe.

Tha t  means  4 less  peop le  to  f ig h t.   I f  the  exp l os i o n  k i l l s  the  v ic t i m  out r i g h t ,  that  is  
on l y  1  less  person  to  f ig h t  and  not  such  a good  resu l t  fo r  the  side  that  threw  the  
grenade.  

And  that  is  wha t  is  happen i n g  at  the  momen t  in  the  bank i n g  indus t r y .   The  banks  are  
thro w i n g  mode r n  sty le  hand-grenades  at  each  othe r  in  attemp t  to  make  the i r  
oppos i t i o n  less  ef fec t i v e.

The  vic t i m s  bleed i n g  to  death  in  th is  instance  are  membe rs  of  the  pub l i c  whose  
accoun t s  are  being  sipho ned  of f.   The  di f f e r e n ce  is  that  no  one  from  the  bank  is  
stepp i n g  for w a r d  to  help  us.  The  vic t i m s  are  hav i n g  to  drag  themse l v es  along  the  
di r t  to  a place  whe re  we  hope  we  can  get  the  atten t i o n  we  need.

Wha t  we  disco ve r  is  that  wh i l s t  we  get  a bandage,  the  bot t l e  we  thoug h t  was  put t i n g  
bloo d  in,  is  actua l l y  tak i n g  it  out.

4 I f  you  wan t  a more  deta i l e d  ove r v i e w  of  wha t  banks  are  do in g,  you  may  care  to  
read  a boo k  cal led  ‘Street Corner Strategy’ by Robert E Hall.  It  w i l l  exp la i n  
much  of  wha t  is  happen i n g  in  prec ise  deta i l .

R igh t,  now  that  we  have  exp la i n e d  al l  of  wha t  is  occu r r i n g ,  it  shou l d  now  be  very  
clear  that  the  banks  fee l  that  they  have  NO  soc ia l  ob l i ga t i o n  wha ts oe ve r.   They  are  
just  happy  to  mi l k  the  pub l i c  fo r  al l  it  is  wo r t h.

Unus ua l l y  they  have  been  al lo w e d  to  di ves t  themse l v es  of  any  comm u n i t y  
respons i b i l i t y  by  get t i n g  the  Aus t r a l i a n  taxpaye r  to  pic k  up  the  tab.   A f t e r  al l,  who  is  
pay i n g  to  enab le  you  to  do  you r  bank i n g  at  the  post  of f i c e?   

Don ’ t  mis i n t e r p r e t  the  message  here.   Aus t r a l i a  Post  is  a ma jo r  targe t  for  
pr i v a t i sa t i o n  afte r  2001.   W i t h  Aus t r a l i a  Post  pr i v a t i sed,  any  new  owne r  w i l l  wan t  to  
sack  a few  thousand  staf f .   Th is  means  you  WO N ’ T  be  able  to  do  you r  bank i n g  at  a 
post  of f i c e.

The re  is  one  bank i n g  br i g h t  l ig h t  amids t  al l  of  the  cord i t e  created  haze.   The  Bend i g o  
Ban k  and  the i r  comm u n i t y  bank i n g  in i t i a t i v e  is  an  exce l l e n t  deve l o p m e n t  and  a clear  
examp l e  of  wha t  happens  when  you  comb i n e  commu n i t y  needs  w i t h  a pro f i t  mot i v e.  
I  w ish  them  much  more  success  and  hope  the  Aus t r a l i a n  pub l i c  get  beh i n d  them.
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In  the  int r o d u c t i o n  sect i o n  of  ‘A  B l uep r i n t  to  Ad v a n ce  Aus t r a l i a  co l le c t i v e l y ’  it  was  
stated  that  man y  of  the  concep ts  l in k  togethe r.   The  Taxa t i o n  sect i o n  late r  on  
addresses  the  needs  fo r  bus inesses  to  suppo r t  comm u n i t i e s  from  whe re  they  make  a 
pro f i t .

W i t h  the  bank i n g  sect i o n  though,  more  needs  to  be  done.   

I  do  not  bel ie v e  that  banks  can  be  forced  to  have  some  sor t  of  soc ia l  ob l i g a t i o n  and  it  
may  be  poss ib l e  to  ensu re  that  they  have  a commu n i t y  based  bus iness  ob l i ga t i o n .

Ban ks,  just  l i ke  ever y  othe r  bus iness,  have  a righ t  to  make  a pro f i t .  The  prob l em  that  
soc ie t y  has  w i t h  th is  issue  is  that  banks  have  an  ef fec t i v e  mono p o l y  ove r  the  
transac t i o na l  process  by  wh i c h  we  exchange  mone y  for  goods  and  serv i ces.

Soc ie t y  has  li t t l e  opt i o n  but  to  use  a bank  at  some  po in t.   We  are  not  choos i n g  
In te r ne t  bank i n g ,  we  are  being  forced  from  over  the  coun te r  dea l i n gs.

• We  have  come  to  re ly  on  cred i t  cards  on l y  because  banks  have  success f u l l y  
shun ted  us  away  from  cash  to  a rel ian ce  on  plas t i c.

• Ban ks  now  ef fec t i v e l y  f ind  themse l v es  in  a pos i t i o n  whe re  they  have  reduced  the  
numbe r  of  opt i o ns  ava i la b l e  to  the  genera l  comm u n i t y .

• Wi t h  real  inte res t  rates  hove r i n g  at  around  6.5%,  banks  charge  us  16 %  and  more  
on  cred i t  cards.

Th is  is  afte r  they  fo rced  us  onto  di rec t  depos i t  of  our  sala r y  by  pena l i s i n g  compan i es  
who  wan ted  to  pay  the i r  staf f  wages  in  cash.   The  emp l o y e r s  were  faced  w i t h  the  
prospec t  of  los i n g  mone y  ever y  time  they  tr ied  to  pay  the i r  emp l o y ees  cash  (through  
hideous  bank  fees) and  qu i c k l y  inst i ga t ed  di rec t  pay.

The  every da y  wo r k e r  has  no  cho i ce.   Now  we  get  pena l i sed  because  the  bank  has  
fo rced  our  emp l o y e r s  out  of  pay i n g  us  cash  (which  wou l d  ef fec t i v e l y  cut  the  banks  
out  of  par t  of  the  transac t i o n  process).

No  greate r  adm iss i o n  that  banks  haven ’ t  a scrap  of  commu n i t y  in te res t  can  be  ci ted  
than  the  recen t  cash  for  commen t s  scanda l.   Imag i ne  that  you r  repu ta t i o n  as a 
bus iness  was  so  bad  that  in  orde r  to  hear  some  occas io na l  pos i t i v e  news,  you  had  to  
actua l l y  pay  someone  to  speak  favo ra b l y  abou t  you.   Some  of  the  dinne r  chats  I’ve  
had  w i t h  fr iends  recen t l y  have  come  to  the  conc l us i o n  that  the  peop le  inv o l v e d  took  
the  mean i n g  of  pros t i t u t i o n  to  an  in te res t i n g  new  leve l.   I  wonde r  wha t  ti t le  you  gi ve  
the  banks  and  the i r  assoc ia t i o n?
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A l l  of  the  upper  eche l o n  of  the  bank i n g  indus t r y  have  done  throu g h  the  way  they  
appr oach  bus iness,  is  create  an  ever  inc reas i n g  bu i l d  up  of  stress  for  the i r  fron t  l ine  
staf f,  charged  w i t h  deal i n g  w i t h  a more  host i l e  pub l i c .

3 Be  prepa red  for  a class  act i o n  by  cur ren t  and  ex  bank i n g  staf f  aga ins t  the i r  sen io r  
managemen t .   Th is  w i l l  be  one  case  that  wou l d  be  sett led  out  of  cou r t  by  the  banks  
because  they  wou l d  lose  a tr ia l  sign i f i c a n t l y  i f  they  were  si l l y  enough  to  f igh t  it.

So  the  quest i o n  that  st i l l  rema i ns  is  -

‘How do we allow the banks to make profits and at the same time address the 
need for them to be supportive to the community from where they derive their 
income?

Poss ib l e  opt i o n  as fo l l o w s .

3 Ban ks  wou l d  be  requ i r e d  to  make  ava i la b l e  to  the  pub l i c ,  no  less  than  30%  of  
year l y  pro f i t  fo r  a deve l o p m e n t a l  scheme  aimed  at  assis t i n g  smal l  bus inesses  
deve l o p me n t  and  bus iness  star t  ups  by  way  of  low  cost  loans.

As  banks  no  longe r  supp l y  an  equ i v a l e n t  emp l o y m e n t  base  as compa r i s o n  to  the  
pro f i t s  they  genera te,  the  least  they  can  do  is  to  pro v i d e  some  hope  to  the  genera l  
comm u n i t y  and  othe r  indus t r i es  throu g h  pro v i s i o n  of  somew ha t  specu la t i v e  bus iness  
loans.   It  w i l l  be  these  sma l l e r  bus inesses  that  w i l l  pro v i d e  the  emp l o y m e n t  
oppo r t u n i t i e s  that  the  banks  no  longe r  supp l y .

The  ma jo r i t y  of  the  star t  up  and  deve l o p me n t  fund i n g  wou l d  be  geared  to  compan i es  
w i t h  less  than  100  personne l .

No w  if  a bank  is  di rec ted  to  put t i n g  the i r  mone y  in to  help i n g  create  othe r  bus inesses  
that  cou l d  help  them  make  even  more  mone y,  they ’d  need  to  re in ve n t  the  way  they  
do  bus iness.

• You ’ d  see  banks  emp l o y i n g  not  on l y  accoun t an t s  and  cost  mode l i n g  prog ramme r s,  
but  mar ke t i n g  exper ts,  sales  coaches,  graph i c  designe r s  and  purc has i n g  exper t s.

• Wi t h  a vested  in te res t  in  the  resu l ts  of  the i r  star t-up  bus iness  loans,  they ’ d  need  to  
take  on  the  respons i b i l i t y  of  educa t i n g  and  gu i d i n g  these  compan i es  ti l l  they  
become  stab le  and  pro f i t  genera t i n g .

Of  course  that  wou l d  be  a long  way  from  the  percep t i o n  of  them  siphon i n g  of f  cash  
from  the  ever y da y  person  in  the  street.  
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The  Aus t r a l i a n  Do l l a r

I t  is  inte res t i n g  to  hear  the  wa i l i n g ’ s  of  a low  va lue  Aus t r a l i a n  Do l l a r  compa re d  to  
the  US  Greenbac k.

The  prob lem  is  related  to  our  abi l i t y  to  be  able  to  pay  of f  our  nat i o na l  debt.   The  
lowe r  its  va lue,  the  more  do l l a rs  we  have  to  pay  to  make  up  a US  do l l a r,  the  cur ren c y  
in  wh i c h  we  have  bor r o w e d  much  of  our  debt.

Ye t  to  balance  these  th in gs  up  somewha t,  a lowe r  do l l a r  also  means  that  our  expo r t s  
are  cheaper  mak i n g  them  more  compe t i t i v e  in  coun t r i es  in  Euro pe,  the  UK  and  of  
course  the  US.

Th is  means  we  make  more  mone y  throu g h  an  inc rease  in  sales.

The  othe r  compo ne n t  is  that  impo r t s  from  SOM E  coun t r i e s  may  rise.   I f  you  have  
been  shopp i n g  at  a bus iness  that  impo r t s  from  New  Zea land,  Indones ia  and  even  
Canada  (to name  just  3) there  shou l d  have  been  NO  reason  for  them  to  ra ise  the i r  
pr i ces  as our  do l l a r  has  shrun k  in  va lue  aga ins t  the  US  do l l a r.   In  most  cases  the  
pr i ces  shou l d  have  come  down.   I f  not  ask  them  why  not.   (Some  may  ci te  ‘sh ip p i n g  
costs’  but  I  suspec t  the  real  reasons  are  somew ha t  more  re la ted  to  mi l k i n g  
unsuspec t i n g  consume r s.)

Those  peop le  trave l i n g  to  Euro pe,  UK  and  the  US  wi l l  see  a not i ceab le  inc rease  in  
the i r  budge ta r y  requ i r eme n t s  and  lets  face  it,  the  numbe r  of  peop le  actua l l y  af fec ted  
is  min i m a l .   As  I  heard  one  person  commen t  on  rad io  recen t l y  ‘I  don’ t  kno w  wha t  
they  have  to  comp l a i n  abou t,  they ’ r e  go in g  on  ho l i da y … ’

So  you  cou l d  do  a coup le  of  th i n gs  - trave l  somew he re  else  whe re  our  do l l a r  is  more  
compe t i t i v e  or  bet te r  yet,  how  abou t  get t i n g  around  Aus t r a l i a  whe re  you r  one  Auss ie  
do l la r  is  wo r t h  exac t l y  one  Auss ie  do l la r!

A  qu ic k  ad  campa i g n  by  our  Tou r i s t  board  int o  the  west  coast  of  the  US,  the  who l e  
of  the  UK  and  par ts  of  Euro pe  wou l d  be  a smar t  idea.   Th is  is  not  the  time  to  make  
the  depar tme n t  wo r k  w i t h  its  cur ren t  budge t,  its  abou t  mak i n g  hay  wh i l e  the  sun  
shines.

I’d  l i ke  to  th in k  that  the  gove r nme n t  wou l d  be  smar t  enough  to  pro v i d e  a one  of f  
fund i n g  boos t  for  the  spec i f i c  purposes  of  inc reas i n g  our  overseas  adve r t i s i n g  
campa i g n s  int o  the  3 areas  I  have  men t i o n e d.   We’d  cap i ta l i se  on  the  Ol y m p i c s  
exposu re  and  the  cheap  do l la r  pro v i d es  enormo u s  va lue  for  tou r i s t s.   The  knoc k  on  
ef fec t  is  an  inc rease  in  tou r i s t  or ien t a ted  emp l o y m e n t .
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Okay  the  econom i c  pur i s ts  cou l d  say  that  wha t  I  have  just  exp la i n e d  is  an  
overs i m p l i f i c a t i o n  of  a comp l e x  issue,  and  perhaps  it  is.  It  shou l d  be  close  enough  
fo r  most  peop le  to  unde rs tan d  w i t h o u t  hav i n g  to  wo r r y  abou t  a hand f u l  of  
commen t a t o r s  tou t i n g  the i r  doom  and  gloom  message.

Th is  doom  and  gloom  message  inco r p o r a t es  the  ef fec t  that  a low  do l l a r  has  on  
inte res t  rates,  and  the  ef fec t  that  has  on  peop le  pay i n g  of f  mo r t ga ges  and  bus inesses  
w i t h  outs tand i n g  loans.

Aga i n  the  prob lem  is  caused  by  the  fac t  that  we  impo r t  so  much  overseas  prod uc t  
that  we  are  expo r t i n g  our  own  wea l t h.   In  orde r  to  then  f ind  enough  mone y  to  enab le  
peop le  to  be  able  to  bor r o w  and  inves t  in  on  go in g  gro w t h  campa i g n,  we  have  to  
hope  that  we  can  attrac t  overseas  cur ren c y  int o  Aus t r a l i a.

The  bel ie f  is  that  pro v i d i n g  an  inte res t  rate  leve l  that  is  high(er), pro v i d es  incen t i v e  
fo r  fund  manage rs  and  the  li ke  from  overseas,  to  ‘buy '  mo re  Aus t r a l i a n  Do l l a r s  and  
th is  gi ves  us  the  cap i ta l  we  need.

So  wha t  we  can  say  is  that  because  we  spend  so  much  on  overseas  impo r t s  we  place  
pressu re  on  the  Reser ve  Ban k  to  inc rease  inte res t  rates  to  slow  spend i n g  wh i c h  
causes  peop le  w i t h  home  loans  and  bus inesses  w i t h  compan y  loans  int o  oxy gen  
depr i v a t i o n .

So  wha t  can  we  do  abou t  it?

For  star te rs  we  have  to  loo k  at  keep i n g  as much  cap i ta l  in  the  coun t r y  as is  poss ib l e  
and  that  means  that  as a nat i o n,  we  have  to  star t  bel ie v i n g  in  ourse l v es  and  the  
prod uc t s  we  make.   The re  wou l d  be  few  produ c t s  on  the  wo r l d  stage  that  do  not  have  
a compa rab l e  equ i v a l e n t  here  in  Aus t r a l i a.

We  also  have  to  fin d  alte rna t i v e  expo r t  streams  wh i c h  means  othe r  ways  for  our  
coun t r y  to  earn  an  income.   We’ v e  created  hund re ds  of  mu l t i  mi l l i o n  do l la r  earn i n g  
prod uc t s  and  disco ve r i e s.   The  troub l e  is, they  are  now  ‘owned ’  by  overseas  
compan i es  simp l y  because  our  banks  wou l d n ’ t  back  the  inven t o r s.   Our  merchan t  
loan  pro v i d e r s  also  lack  bel ie f.   As  an  inte res t i n g  note,  it  is  the  banks  that  have  
racked  up  the  grea test  propo r t i o n  to  ove rseas  debt  due  to  our  demand  for  loans.

Bu i l d i n g  a ramshac k l e  of f i c e  bu i l d i n g?   Sure  here’s  a few  mi l l i o n .   Yo u ’ v e  just  
created  an  eng i ne  that  produ ces  tw i ce  the  powe r  using  hal f  the  energ y?   Sor r y.

Wan t  to  gamb l e  on  the  stoc k  mar ke t?   Fine  here’s  a qu ic k  $50  grand.    You ’ v e  just  
disco ve re d  how  to  spl i ce  genes?  Nah,  were  not  in to  ‘c lo t h i n g ’.
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Th is  cons tan t  den ia l  of  our  inno va t i v e  abi l i t y  means  that  we  have  deve l o pe d  the  
bel ie f  that  any t h i n g  made  in  Aus t r a l i a  can’ t  be  much  good.   In  the  past  when  we  had  
high  tar i f f  pro tec t i o n ,  it  was  easy  for  a compan y  to  manu f a c t u r e  shodd y  produ ce  and  
st i l l  be  pr i ce  compe t i t i v e .   Bu t  that  has  changed.

The  qua l i t y  of  wha t  we  make  now  is  of ten  on  a par  or  super i o r  to  prod uc t s  from  
overseas.   The  reason  we  are  strugg l i n g  to  be  compe t i t i v e  is  because  the  fo re i g n  
owned  compan y  (and  un f o r t u n a t e l y  now) many  Aus t r a l i a n  owned  compan i es,  are  
using  sweat  shop  labo r  and  ‘cheap l y  va lued  humans ’  to  prod uce  wha t  they  sel l,  
mean i n g  lowe r  costs  and  inc reased  pro f i t s  for  them.   

It is no longer a quality issue.

I f  as consume r s  we  choose  to  buy  overseas  good  from  compan i es  that  va lue  humans  
at  2 or  3 do l l a rs  a day  (and  less), we  are  enfo r c i n g  pove r t y  just  as cer ta i n l y  as i f  we  
wa l k e d  in to  the i r  homes  and  remo ved  the  food  from  the i r  tab le.

And  al l  the  wh i l e  our  l i t t l e  Auss ie  do l l a rs  head  back  int o  the  arms  of  some  mu l t i  
bi l l i o n  cong l om e r a te,  shr i n k i n g  our  reser ves  of  cap i ta l  and  put t i n g  pressu re  on  
inte res ts  rates  when  peop le  are  loo k i n g  to  rein ves t.

Here  is  somet h i n g  to  cons i de r  -

When  you  wa l t z  around  the  superma r k e t  and  fi l l  you r  tro l l e y  up  w i t h  goods  from  
overseas  compan i es,  you  ef fec t i v e l y  put  at  risk  the  job  of  someone  you  kno w.   They  
may  not  wo r k  for  a compe t i n g  Aus t r a l i a n  compan y  but  the  impac t  has  a knoc k  on  
ef fec t  along  the  supp l i e r  cha in.

When  you  buy  a car,  clo t h i n g ,  bu i l d i n g  prod uc t s  and  more  from  overseas,  you  
ef fec t i v e l y  announ ce  that  I’m  too  good  for  the  stu f f  that  Aus t r a l i a n ’ s  make  and  if  it  
costs  someone  I  kno w  the i r  job,  we l l  too  bad.

I  don’ t  th i n k  it  is  ask i n g  too  much  of  peop le  to  cons i de r  Aus t r a l i a n  produ c t  BEFOR E  
an  overseas  impo r t .   I f  the  qua l i t y  is  not  up  to  scratch,  then  by  al l  means,  buy  the  
impo r t ,  but  if  we  are  just  tal k i n g  abou t  a few  cents  (and  mos t  of ten  it  won ’ t  even  be  
that) then  why  not  buy  the  Aus t r a l i a n  brand?

For  a low  Aus t r a l i a n  do l l a r  to  be  of  va lue  to  Aus t r a l i a,  we  need  to  th i n k  abou t  buy i n g  
Aus t r a l i a n  prod uc t s  f i rs t.   It  wou l d n ’ t  mat te r  i f  our  do l la r  goes  up  or  down  because  
we  are  not  go in g  to  be  buy i n g  the  impo r t e d  goods  anywa y.

As  a mat te r  of  sales  demand,  even  if  our  do l l a r  dropped  in  va lue  aga ins t  the  US  
Do l l a r  and  even  if  that  in  theo r y  wou l d  for ce  the  va lue  of  impo r t e d  goods  up,  the  
real i t y  can  be  very  much  the  oppos i t e.
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I f  we  didn ’ t  buy  impo r t e d  goods,  then  compan i es  sel l i n g  impo r t e d  goods  wou l d  need  
to  try  to  make  sales.   Guess  wha t  they  wou l d  HA V E  to  do?  Tha t ’s  righ t,  LOW E R  
the i r  pr i ces.   The  on l y  th i n g  that  occu rs  is  that  the  fore i g n  owned  compan i es  and  
peop le  here  in  Aus t r a l i a  impo r t i n g  fore i g n  owned  goods  wou l d  have  to  lowe r  the i r  
marg i n s  to  stay  compe t i t i v e .

To  be  blun t,  I’m  not  too  fussed  abou t  some  fore i g n  owned  compan y  mak i n g  less  
pro f i t  from  Aus t r a l i a  than  they  do  now.   Are  you?   The re  are  of  course  argumen t s  
that  fore i g n  owned  compan i es  pro v i d e  much  needed  jobs  here  in  Aus t r a l i a.

Th is  is  true  and  I  am  cur i o us  as to  wha t  real  impac t  or  bene f i t  they  pro v i d e.   When  
they  are  gi ven  tax  breaks  to  set  up  shop,  who  pays  fo r  it?  When  they  use  the i r  size  to  
fo rce  throu g h  more  concess i o ns,  who  pays  for  it?  When  they  dec i de  to  close  up  shop  
anywa y ,  desp i te  the  concess i o n s  being  made,  who  pays  for  it?  And  when  the  pro f i t s  
that  these  fore i g n  owned  compan i es  make  head  overseas,  who  pays  for  that?

Aus t r a l i a  does.

Remembe r i n g  that  man y  of  these  ideas  are  tied  togethe r,  wha t  wou l d  happen  i f  we  
were  to  turn  our  coun t r y  from  a comm o d i t y  expo r t i n g ,  prod uc t  impo r t i n g  ent i t y,  int o  
a comm o d i t y  expo r t i n g ,  prod uc t  expo r t i n g  playe r?   If  we  imp leme n t  the  idea  that  
banks  wou l d  have  to  re in ves t  a large  %  of  the i r  annua l  pro f i t s  int o  low  cost  loans  to  
star t  up  compan i es  and  these  compan i es  were  geared  towa r d s  expo r t i n g  prod uc t s  and  
inno va t i o n ,  wou l d n ’ t  that  be  a great  th in g?

For  th is  to  succeed  we’d  also  need  an  ext ra  compo ne n t  being  placed  in to  the  puzz le.

Assum i n g  that  Aus t r a l i a n ’ s  change  the i r  min d  set  and  beg i n  loo k i n g  afte r  the i r  own  
jobs  (before  those  of  some  fore i g n  cong l om e r a te) by  buy i n g  Aus t r a l i a n  and  assum i n g  
that  the  banks  take  an  act i v e  ro le  in  help i n g  bus inesses  deve l o p  and  grow  and  
probab l y  geared  towa r d s  compan i es  that  expo r t,  we’d  need  the  Reser ve  Ban k  to  
change  tack.

Instead  of  inc reas i n g  inte res t  rates  in  an  attemp t  to  prop  up  the  Aus t r a l i a n  Do l l a r ,  we  
need  the  Reser ve  bank  to  lowe r  rates  to  ensu re  that  the  do l l a r  rema i ne d  BE L O W  55  
US  cents  in  va lue.   An y  time  the  do l la r  began  to  creep  too  high,  we’d  wan t  them  to  
be  sel l i n g  Aus t r a l i a n  do l l a rs  to  lowe r  demand.

B i t  of  a min d  shi f t  requ i r e d  w i t h  th is  concep t.   

As  an  idea,  hav i n g  the  Reser ve  Ban k  sel l i n g  of f  Aus t r a l i a n  Do l l a r s  to  keep  its  va lue  
down  also  means  that  we  make  the  Aus t r a l i a n  econom y  less  att rac t i v e  to  ove rseas  
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in ves t o rs.   These  inves t o rs  play  a big  ro le  in  help i n g  pro v i d e  enough  cap i ta l  fo r  
peop le  to  bor r o w  to  gro w  and  deve l o p.

I f  that  bubb l e  of  funds  burs t,  inte res t  rates  wou l d  cl im b  throu g h  the  roo f  due  to  an  
inc reased  demand  for  a decreased  leve l  of  ava i la b l e  funds.   Ban ks  aren’ t  go i ng  to  
keep  the i r  rates  down,  they  are  go in g  to  mi l k  the  situa t i o n  for  al l  it  is  wo r t h.

So  we  need  to  address  ways  to  create  a greater  poo l  of  funds  w i t h i n  Aus t r a l i a.

Par t  of  th is  poo l  cou l d  come  from  re-eva lua t i n g  our  idea  of  how  we  slow  the  
econom y  down  when  it  is  star t i n g  to  gro w  at  a rate  deemed  ‘too  fast’.

As  we’ ve  stated,  trad i t i o n a l l y  inte res t  rates  are  inc reased  to  place  pressu re  on  
compan i es  expend i t u r es  and  bor r o w i n g s .

Wha t  we  are  try i n g  to  ach ie ve  is  an  incen t i v e  to  STOP  SPEN D I N G .

Th is  on l y  addresses  par t  of  the  prob l em.   The  par t  that  is  ove r l o o k e d  is  the  need  to  
inc rease  ava i l a b l e  cap i ta l.

Wha t  we  real l y  need  is  an  INC E N T I V E  TO  SA V E  rathe r  than  spend!

One  way  th is  cou l d  be  ach ie ve d  is  throu g h  a creat i o n  of  wha t  I  have  nic k- named  
‘The  Superan n ua t i o n  Leve r ’.   Instead  of  just  play i n g  w i t h  the  in te res t  rate  leve r,  the  
gove r nme n t  creates  anothe r  one.

The  Superan n ua t i o n  Leve r  wou l d  be  a time  frame  set  by  the  gove r nm e n t  whe re  
vo l u n t a r y  con t r i b u t i o n s  made  to  an  Aus t r a l i a n  Superan n ua t i o n  scheme  were  able  to  
be  made,  TA X  FREE.

The  Superan n ua t i o n  system  is  comp l e x  enough  so  a li t t l e  more  comp l e x i t y  isn’ t  
go i n g  to  make  too  many  waves.   Now  thoug h,  rathe r  than  one  way  of  con t r o l l i n g  the  
ship,  we’d  have  2.

The  gove r nme n t  wou l d  announ ce  that  for  the  nex t  ‘x  mon t hs ’  al l  vo l u n t a r y  
con t r i b u t i o n s  made  in to  superan nua t i o n  funds  wou l d  be  tax  free  cont r i b u t i o n s.

A t  the  same  time,  i f  desi red  by  the  RB A ,  they  cou l d  adjus t  the  Inte res t  rate  leve r.   As  
a comb i n a t i o n  we’d  create  both  an  Incen t i v e  to  save  AN D  an  incen t i v e  to  reduce  our  
expend i t u r e.

Cou l d  the  gains  tru l y  be  highe r  expo r t s,  lowe r  impo r t s,  lowe r  ove rseas  bor r o w i n g s  
w i t h  funds  rema i n i n g  in  Aus t r a l i a,  more  jobs  for  Aus t r a l i a n  peop le  and  inc reased  
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tou r i s m  numbe rs  from  overseas  due  to  a low  cost  att rac t i v e  loca t i o n ,  br i n g i n g  in  
more  earn i n g s?
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Recon c i l i a t i o n

Abo u t  the  on l y  th in g  that  cou l d  be  said  abou t  the  reconc i l i a t i o n  issue  and  the  way  it  
has  ‘evo l v e d ’  is  that  is  has  been  disappo i n t i n g l y  hand le d.

The  debate  on l y  star ted  in  earnes t  when  a ma jo r i t y  of  non  Ind i ge n o u s  Aus t r a l i a n ’ s  
began  to  pay  atten t i o n  to  the  real i t i es  of  wha t  had  been  occu r r i n g  to  Ind i ge n o us  
Aus t r a l i a,  and  wha t  was  st i l l  being  al lo w e d  to  occu r.

Wha t  was  once  a top i c  not  regarded  too  ser io us l y  by  many,  qu ic k l y  became  an  issue  
w i t h  much  mean i n g.   Aus t r a l i a n ’ s  are  qu ic k  to  act  once  they  recogn i se  that  someone  
is  not  get t i n g  a fa i r  dea l  or  has  been  treated  harsh l y .   B l i n d  igno ran ce  gave  way  to  
much  angst,  and  the  popu la t i o n  saw  the  need  to  rect i f y  th i n gs  qu i c k l y .

Wha t  they  have  been  faced  w i t h  is  an  ongo i n g  debate  abou t  the  va lue  of  
reconc i l i a t i o n  and  to  wha t  leve l  Aus t r a l i a  shou l d  be  comm i t t e d  to  righ t i n g  the  
wro n gs  of  its  past.

Wh i l s t  recen t  independen t  gove r nme n t  po l l i n g  sugges ted  that  the  pub l i c  was  ti r i n g  of  
the  reconc i l i a t i o n  issue,  the  message  the  gove r nme n t  have  taken  from  the  resu l t  
appears  to  be  the  wro n g  one.

The  reason  the  pub l i c  is  ti r i n g  from  the  issue  is  NOT  because  they  don’ t  wan t  
reconc i l i a t i o n ,  it  is  because  they  wan t  to  be  able  to  ‘get  on’  w i t h  the i r  l i ves  and  the  
‘baggage ’  of  our  past  wro n gs  is  we i g h i n g  on  the  min ds  of  the  co l le c t i v e  psyche.

Few  in  the  pub l i c  wou l d  say  that  they  are  persona l l y  respons i b l e  for  wha t  happened  
to  our  Ind i ge n o us  popu la t i o n .

And  wha t  they  have  begun  to  recogn i se  is  that  if  they  do  not  act  now  to  righ t  the  
wro n gs,  they  W I L L  BE  respons i b l e  for  al lo w i n g  the  wro n gs  to  be  perpe tua ted.

Instead  of  kno w i n g  that  the  wro n gs  were  perpe t ra te d  by  a grou p  of  peop le  whose  
th i n k i n g  was  dec i ded l y  di f f e r e n t  from  our  own,  whose  th in k i n g  lacked  an  
unders tand i n g  of  just  how  mora l l y  and  eth i ca l l y  wro n g  the i r  act i o ns  were,  the  cur ren t  
popu la t i o n  kno w  that  they  canno t  use  igno ran ce  as an  excuse.

Ou r  cur ren t  unde rs tan d i n g  is  far  more  comp re hens i v e ,  less  rac is t  in  its  app l i c a t i o n  
and  far  more  open  to  accep t i n g  cu l t u ra l  di f f e r e n ces.   It  is  a leve l  of  to le ra t i o n  and  
accep tan ce  that  just  didn ’ t  ex is t  fo r  the  ma jo r i t y  30  years  ago.

Few  wou l d  be  able  to  leg i t i m a t e l y  cla im  that  an  apo l o g y  is  unwa r r a n t e d.   I  persona l l y  
fee l  that  ‘sor r y ’  is  not  the  righ t  wo r d.     It ’s  a term  you  use  when  someone  has  lost  a 
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pet  - “I’m  sor r y  you r  cat  died … ”   To  accep t  respons i b i l i t y  on  beha l f  of  othe rs  you  
need  to  use  the  wo r d s  ‘I  apo l o g i se … ’ .

“Deep  regre t … ”    Please!  

The  reason  that  an  apo l o g y  is  so  despera te l y  needed  righ t  now  is  because  the  
ma jo r i t y  of  Aus t r a l i a n ’ s  do  not  wan t  to  be  tied  down  to  the  baggage  created  by  our  
ances to rs  - we  wan t  to  move  for wa r d.

The  debate  is  becom i n g  a mi l l s t o n e  for  the  popu la t i o n .   We  can’ t  r igh t  the  wro n gs,  
and  we  can  at  least  ackno w l e d g e  that  wha t  too k  place,  was  a wro n g  aga ins t  a group  
of  peop le  because  they  were  not  a group  of  peop le  that  were  wh i t e.

The  fear  of  lawsu i t s  for  compensa t i o n  is  also  a my t h.

I  f ind  it  fasc i na t i n g  that  our  gove r nme n t s  have  for  years  tr ied  to  indoc t r i n a t e  the  
ind i ge n o u s  peop les  int o  assim i l a t i o n  of  the  An g l o  cu l t u re,  and  then  as soon  as it  
loo ks  l i ke  the  ind i ge n o u s  peop les  are  cons i de r i n g  using  our  favo r i t e  weapon  of  
cho i ce  - the  lega l  system,  we  no  longe r  wan t  them  to  be  assim i l a t e d.  

Edd ie  Mab o  was  of fe red  mi l l i o n s  of  do l l a rs  to  sett le  his  law  sui t  ‘ou t  of  cou r t ’.   He  
knoc k ed  that  back  because  his  connec t i o n  w i t h  his  land  cou l d  not  be  sated  by  a 
financ i a l  gain.   The  abor i g i n a l  connec t i o n  w i t h  the  land  goes  way  beyon d  financ i a l  
terms  and  that  is  one  th in g  po l i t i c i a n s  in  par t i c u l a r ,  strugg l e  to  dea l  w i t h.

Sure  there  wou l d  probab l y  be  a few  cla ims  for  compensa t i o n ,  and  real l y ,  so  wha t?  
Haven ’ t  they  earned  it  afte r  wha t  has  been  in f l i c t e d  upon  them?   An y  sett lemen t  
wou l d  on l y  be  a frac t i o n  of  the  va lue  and  we  al l  kno w  that  the  on l y  f inanc i a l  w i n ne r s  
w i l l  be  the  lega l  f i rms.

I  attended  a wa l k  for  reconc i l i a t i o n ,  jo i n i n g  in  w i t h  the  200  thousand  or  so  othe rs.  
One  of  the  mos t  sign i f i c a n t  even ts  that  occu r r e d,  took  place  at  the  conce r t.   A  band  
was  play i n g  its  set,  peop le  were  clapp i n g  hands,  tapp i n g  the i r  feet  or  just  l is ten i n g  in  
apprec ia t i o n  as they  sat  on  the  grass.   A t  the  end  of  a song,  the  band  said  it  had  one  
more  th in g  to  do  and  asked  the  buzz i n g  crow d  for  a min u te  si lence  in  recogn i t i o n  of  
those  peop le  who  had  fough t  for  and  cont i n u e d  to  f igh t  fo r  reconc i l i a t i o n .

The  packed  aud ien ce  fe l l  si len t  immed i a t e l y  and  when  the  min u te  was  over  sof t l y  
clapped  as one,  no  raucous  cheer i n g,  just  respec t.   It  wou l d  seem  that  the  leve l  of  
unders tand i n g  of  the  comm u n i t y  is  we l l  in  advance  of  some  of  those  peop le  who  
ough t  to  be  accep t i n g  respons i b i l i t y  on  our  beha l f .

So  - “On  beha l f  of  the  cur ren t  membe rs  of  Aus t r a l i a n  soc ie t y,  I’d  l i ke  to  apo l o g i se  to  
al l  Ind i g e n o us  peop le  for  the  act i o ns  of  our  forebea rs,  no  mat te r  how  good  the i r  
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in ten t i o n s,  and  for  the  suf fe r i n g  that  was  caused.   I  kno w  that  as a soc ie t y  we  
recogn i se  the  need  and  desi re  to  create  a coun t r y  that  respec ts  and  accep ts  peop le,  
regard l ess  of  the i r  back g r o u n d  and  hope  we  can  move  fo r wa r d  to  a bet te r  Aus t r a l i a  
fo r  al l  cit i zens”.
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The  ‘G-TOPE ’     Taxa t i o n  Mo d e l  

I’ ve  shor tened  th is  idea  unt i l  I  get  some  econom i c  mode l i n g  comp l e t e d  by  a coup le  
of  mathema t i c a l  gen i uses.   As  such  wha t  we  have  here  is  an  abr i d ge d  vers i o n  of  wha t  
cou l d  st i l l  be  Aus t r a l i a ’ s  new  tax  system.

Inc i de n ta l l y  th is  idea  was  made  ava i la b l e  to  each  of  the  ma jo r  par t ies  as a concep t  to  
rev ie w.   I  wasn ’ t  surp r i sed  that  none  of  them  responded  by  ask in g  to  see  a copy.  
They ’ v e  already  got  the  high  groun d,  why  look  at  somet h i n g  that  mig h t  wo r k?

Avoidance is a dirty word in the taxation industry.  Tax avoidance is an illegal 
act and carries with it some fairly hefty penalties (unless you’ve got a good legal 
team).

Yet  the  real i t y  of  the  taxa t i o n  indus t r y  is  that  it  is  geared  up  towa r d s  creat i n g  and  
encou rag i n g  a who l e  indus t r y  whose  SOL E  task,  is  to  avo i d  pay i n g  tax.

Eve r y  deduc t i o n  and  tax  min i m i s a t i o n  scheme  poss ib l e  is  used  to  ‘shr i n k ’  the  
apparen t  income  leve ls  that  wou l d  othe r w i s e  attrac t  a taxa t i o n  ‘pena l t y ’ .

Wha t  we  have  created  is  an  indus t r y  that  gi ves  us  an  incen t i v e  for  not  pay i n g  our  tax.

No w  we  have  the  GST.

Aus t r a l i a,  arguab l y  the  most  inven t i v e  coun t r y  in  the  wo r l d  came  up  w i t h  a who l e  
new  tax  system.   The  troub l e  was,  its  some  one  else’s  tax  system.   The  who l esa le  
taxa t i o n  system  was  cumbe rs ome  and  open  to  ror t i n g.   The  GST  system  is  
cumbe rs ome  and  open  to  ror t i n g .

So  why  did  we  br i n g  it  in?  It  was  because  of  that  l i t t l e  wo r d  we’ re  not  supposed  to  
use

Avoidance.

There  have  been  cla ims  for  years  that  the  who l esa le  tax  system  enab led  a blac k  
mar ke t  econom y  to  thr i v e  whe re  in  peop le  used  cash  (remembe r  that?) and  avo i de d  
the  taxa t i o n  net.   A  GST  was  supposed  to  disab le  the  blac k  mar ke t  econom y  and  i f  
you  bel ie v e  that  it  w i l l ,  then  I’ve  got  th is  grea t  bloc k  of  land  you  real l y  must  have  a 
loo k  at.

Then  there  is  the  othe r  aspec t  of  taxa t i o n.   B i g ge r  bus inesses  use  of f  shore  accoun t s  
in  loca t i o n s  l i ke  the  Bermu d a  to  A V O I D  pay i n g  tax.   It  wo r k s  somet h i n g  l i ke  th is.
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Compa n y  UV W X Y Z  is  ‘loca ted ’  in  Bermu da.   Its  usua l l y  just  a post  of f i c e  box.  
Compa n y  UV W X Y Z  opens  up  its  Aus t r a l i a n  opera t i o n s  cal led  UV W X Y Z  
(Aust ra l i a) Pty  L td  and  gi ves  its  f ledg l i n g  new  compan y,  a large  ‘star t  up  loan’.

U V W X Y Z  (Aust ra l i a) Pty  L td  has  al l  of  the  staf f,  equ i pme n t  and  day  to  day  
respons i b i l i t y  fo r  genera t i n g  a pro f i t .   A t  the  end  of  the  year  UV W X Y Z  (Aust ra l i a) 
Pty  LT D  has  made  a truc k l o a d  of  taxab le  income.   Excep t  for  one  smal l  mat te r.

They ’ v e  got  to  repay  a mass i v e  amoun t  of  the i r  ‘loan’  back  to  the i r  paren t  compan y  
in  Bermu da  who  have  a taxa t i o n  arrangemen t  somew ha t  more  favo ra b l e  than  ours.  
The  end  resu l t  being  that  mass i v e  amoun t s  of  pro f i t  are  made  and  no  tax  is  put  back  
int o  the  Aus t r a l i a n  econom y.

So  the  on l y  way  to  get  some  of  these  bigge r  compan i es  (and  some  not  so  big) to  pay  
AN Y  tax,  is  throu g h  a GST.   A t  least  now  when  they  buy  somet h i n g ,  or  get  a ligh t  
sw i t c h  f i xed  or  make  a phone  cal l,  they ’ l l  pay  some  tax.

Once  again  its  that  di r t y  l i t t l e  wo r d  of  ‘avo i da n ce ’.

Bu t  hang  on  a second,  wha t  incen t i v e  is  there  fo r  a compan y  to  pay  more  tax?

NON E .   So  why  shou l d  they?   Wha t  wou l d  happen  i f  we  changed  the  min d  set  of  the  
comm u n i t y  so  that  there  were  times  when  it  was  bene f i c i a l  to  pay  tax?

Perhaps that is too big a task so here goes -

A  compan y  has  the  righ t  to  make  a pro f i t .   Tha t  is  wha t  it  is  there  to  do.   I f  you’d  l i ke  
my  def i n i t i o n  of  ‘pro f i t ’  have  a loo k  at  the  boo k  ‘The  Mo ne y  Tree  and  How  to  Gro w  
One- Creat i n g  Success  in  You r  Bus i ness’  ISB N  0-646-40785-6.  

• A  compan y  has  a righ t  to  make  a pro f i t  from  the  commu n i t y  whe re  it  is  open  for  
bus iness  and  in  so  do i n g,  estab l i s hes  a relat i o ns h i p  w i t h  that  commu n i t y .

• The  commu n i t y  has  a righ t  to  expec t  that  wh i l s t  del i v e r i n g  a bene f i t  fo r  the  
bus iness,  the  bus iness  w i l l  do  the  same  for  the  comm u n i t y .   A  case  of  you  scratch  
my  back  and  I’ l l  scratch  you rs.

• In  orde r  to  be  compe t i t i v e ,  a bus i ness  needs  to  grow  and  deve l o p.

Wha t  we  need  to  do  in  the  case  of  taxa t i o n ,  is  comb i n e  one  idea l  w i t h  anothe r  to  
‘t ie r ’  the  struc t u r e  by  wh i c h  our  taxa t i o n  system  wor k s.   We  must  keep  in  min d  that  
the  taxa t i o n  l ine  is  a hard  one  for  any  gove r nme n t  to  wa l k .
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Too  heav y  a tax  burden  on  compan i es  and  they  become  un-compe t i t i v e  and  fa i l  to  
gro w.   Th is  impac ts  on  emp l o y m e n t  oppo r t u n i t i e s.   Too  lig h t  a tax  reg ime  and  not  
enough  income  is  gained  to  be  able  to  pay  for  the  essent ia l  serv i ces  the  commu n i t y  
needs  and  demands.

Wha t  we  look  for  is  comb i n i n g  the  bus iness  idea l  of  ‘wo r l d s  best  prac t i c e ’  w i t h  the  
soc ia l  idea l  of  commu n i t y  needs.   These  2 po la r  oppos i t es  are  comb i n e d  wh i c h  
al lo w s  and  encou rages  a bus iness  to  make  a pro f i t  wh i l s t  at  the  same  time  address i n g  
the  broade r  goa ls  of  ma i n t a i n i n g  a v ib ran t  comm u n i t y .

The question is ‘HOW?’  How do we combine 2 polar opposites to create a 
taxation system that creates a win/win/win?

The  fi rs t  th i n g  we  need  to  do  is  assess  our  mean i n g  of  the  wo r d  pro f i t .   I f  you’ v e  
alread y  got  a copy  of  ‘The  Mo ne y  Tree  and  How  to  Gro w  One,  then  you  kno w  whe re  
I  am  head i n g.

• A  bus i ness  pro f i t s  when  it  makes  more  mone y  than  it  spends.

• A  commu n i t y  pro f i t s  when  imp r o v e m e n t s  are  made  in  the  soc ie t y  fo r  the  greater  
good.

These  2 idea ls  ARE  NOT  mutua l l y  exc l us i v e.   As  some  of  the  petr o l e um  compan i es  
are  beg i n n i n g  to  real ise,  you  can’ t  wrea k  eco l o g i c a l  havoc  in  a coun t r y  in  the  name  
of  pro f i t ,  and  expec t  that  you  have  w i de  rang i n g  commu n i t y  suppo r t .

The Combination.

Keep  in  min d  that  I  bel ie v e  ever y  compan y  has  the  righ t  to  make  a pro f i t ,  and  I  also  
bel ie v e  that  comm u n i t y  va lues  shou l d  come  befo re  a bus inesses’  pro f i t  idea ls.   A  
compan y  has  an  imp l i c i t  respons i b i l i t y  to  the  comm u n i t y/coun t r y  from  whe re  it  
der i v es  its  income.

Ou r  taxa t i o n  system  wou l d  wo r k  as fo l l o w s  -

1. Compa n i es  are  di v i d e d  in to  mar ke t  secto rs  and  whe re  requ i r e d,  each  di v i s i o n  of  a 
compan y  wou l d  be  placed  in to  a mar ke t  secto r.

2. Each  mar ke t  secto r  has  a di f f e r i n g  leve l  of  taxa t i o n  placed  on  it.   There  is  no  ‘one  
size  fi ts  al l ’  appr oach  as we  have  now.

3. Each  mar ke t  secto r  gets  an  ‘uppe r  end’  and  a ‘lowe r  end’  va lue  fig u re  cal led  G-
TOPE.

www.lufg.com.au 

http://www.lufg.com.au/


The  G-TOPE  stands  for  Gross  Turn- Ove r  Per  Emp l o y e e.

In  othe r  wo r ds,  i f  a compan y  has  200  emp l o y ees,  and  in  the i r  sole  mar ke t  secto r  they  
had  a compan y  turno ve r  of  $200  M i l l i o n ,  the i r  G-TOPE  is  $1  M i l l i o n .

4. Eve r y  compan y  that  wo r k s  w i t h i n  the  mar ke t  secto r  has  to  calcu la t e  its  G-TOPE.

5. The  ent i re  secto r  is  tabu la ted  to  get  a med ian  rat in g.   We  cou l d  loo k  at  the  Wo r l d s  
Best  Prac t i ce  examp l e  to  iden t i f y  wha t  a high  ach ie v i n g  compan y  genera tes.   We  
have  to  remembe r  howe v e r  that  these  va lues  are  of ten  based  pure l y  on  a fisca l  
mode l.   In  real i t y  how much mone y  a compan y  genera tes  is  more  impo r t a n t  than  
how they  genera te  it.   (No  apo l o g i es  here  to  those  who  bel ie v e  Wo r l d ’ s  Best  
Prac t i c e  is  based  on  the  process  of  do i ng.   It  is  not  un f o r t u n a te l y ,  it  is  based  on  the  
outc ome  of  the  process).

Now  here  is  whe re  we  star t  to  make  a few  sign i f i c a n t  shi f ts  to  the  taxa t i o n  psyche.

Soc ie t y ,  throu g h  taxa t i o n  and  char i t a b l e  organ isa t i o n s,  car r ies  the  burden  for  
suppo r t i n g  those  who  need  help  as we l l  as in f ras t r u c t u r e  l i ke  roads  and  serv i ces  
under  the  banne r  of  var i o us  Federa l  and  State  Gove r nm e n t  depar t me n t s.   Compa n i e s  
that  make  a pro f i t  mus t  recogn i se  that  they  do  so  in  par t,  because  we  have  a soc ie t y  
that  enab les  them  to  opera te  w i t h  a rela t i v e  leve l  of  ease  and  ongo i n g  stab i l i t y .

• Eve r y  time  that  a compan y  makes  a pro f i t  and  does  NOT  con t r i b u t e  its  fa i r  share  
of  taxa t i o n  to  ma i n t a i n  the  cohes i v e ness  of  soc ie t y ,  it  is  pass in g  its  respons i b i l i t y  
for  car r y i n g  a share  of  the  burden,  onto  someone  else.

In  othe r  wo r ds,  it  is  failing in  its  respons i b i l i t y  to  the  comm u n i t y  from  whe re  it  
der i v es  its  income.   It  is  a case  of  tak i n g  but  not  gi v i n g.

• At  the  oppos i t e  end  of  th is  sugges t i o n ,  are  compan i es  who  fa i l  to  make  a pro f i t ,  
and  cont i n ue  to  rack  up  debts.   They  too  are  fa i l i n g  to  meet  the i r  end  of  the  
‘con t ra c t ua l  dea l ’  w i t h  soc ie t y  by  expec t i n g  to  be  car r ie d  w i t h o u t  pay i n g  the i r  
way.

These  are  the  compan i es  that  leave  debts  that  ul t i ma te l y  end  the  li ve l i h o o d s  of  othe r  
compan i es,  creat i n g  vast  gaps  and  pain.

Bo t h  ends  of  the  spect r um  are  di v i s i v e.   Bo t h  types  of  compan i es  are  paras i tes,  
feast i n g  on  the  carcass  of  soc ie t y  w i t h o u t  fa i r l y  con t r i b u t i n g .

Bo t h  types  are  unwan t e d.

www.lufg.com.au 

http://www.lufg.com.au/


So,  we  take  our  G-TOPE  average  fo r  each  mar ke t  secto r  and  pro v i d e  an  uppe r  and  
lowe r  leve l  for  the  indus t r y .

I f  a compan y  has  a G-TOPE  leve l  highe r  than  an  accep tab l e  average,  it  wou l d  be  fa i r  
to  say  that  it  is  mak i n g  a heal t h y  pro f i t  and  one  of  the  ways  it  is  do i ng  so, is  by  NOT  
EMP L O Y I N G  peop le.   In  othe r  wo r ds,  it  is  fa i l i n g  to  carr y  its  share  of  the  burden  
throu g h  not  creat i n g  emp l o y m e n t  oppo r t u n i t i e s.   Unemp l o y m e n t  is  one  of  the  most  
sin is te r  attacks  of  soc ie t y  creat i n g  a sense  of  wo r t h l essness.   It  also  means  that  we  
have  one  less  person  ava i l a b l e  to  help  carr y  the  taxa t i o n  burden.

An y  compan y  that  has  a G-TOPE  leve l  highe r  than  the  Uppe r  leve l  set  for  the  secto r,  
w i l l  be  taxed  at  a highe r  rate  than  a compan y  fa l l i n g  w i t h i n  the  secto r ’s  accep tab l e  
leve l  of  G-TOPE.

A t  th is  po in t  there  are  numbe r  of  you  who  may  be  fee l i n g  that  th is  is  a soc ia l i s t  sty le  
of  taxa t i o n  system.   If  you  don’ t  read  on,  you’d  probab l y  be  righ t.

Le ts  take  a look  at  how  we  treat  a compan y  that  sits  at  the  othe r  end  of  the  scale.

A  compan y  that  does  not  atta i n  a leve l  that  w i l l  enab le  it  to  susta i n  its  own  way  in  
the  bus iness  wo r l d  w i l l  ul t i m a t e l y  fa i l  and  leave  beh i n d  it  a tra i l  of  bad  debts.   These  
debts  have  a knoc k  on  ef fec t  to  its  supp l i e rs  and  the i r  supp l i e r s  and  the  emp l o y ees  
invo l v e d  and  so  on.   The  ‘sp lashdo w n ’  of  the  bus iness  causes  a ripp l e  that  races  
out wa r d s,  impac t i n g  on  every  othe r  person  it  touches.

Ou r  hand l i n g  of  th is  type  of  compan y  is  also  vast l y  di f f e r e n t .   They  w i l l  also  be  taxed  
at  a leve l  H I G H E R  than  a compan y  that  fa l ls  w i t h i n  the  accep tab le  G-TOPE  range.  
In  othe r  wo r ds  wha t  we  do  is  tax  them  out  of  ex is tence.   The  qu i c k e r  they  are  gone,  
the  less  l i ke l y  the i r  impac t  on  soc ie t y  and  the  smal le r  the i r  negat i v e  ripp l e  ef fec t  w i l l  
be.

The quicker a company gets to ‘World’s Best Practice’ status or at least makes a 
good fist of becoming successful, the greater the chance of ongoing returns.  The 
company wins and the community wins.

To  an  exten t  th is  is  alread y  the  process  that  bus inesses  use  when  deal i n g  w i t h  
compan i es  by  ins is t i n g  on  C-O-D  or  banks  that  inc rease  the i r  rate  of  in te res t  the  
highe r  you r  apparen t  risk.   (Remembe r  befo re  though  that  unde r  our  bank i n g  
concep t,  banks  were  go i ng  to  beg i n  tak i n g  a vested  inte res t  in  sma l l e r  compan i es  to  
help  ensure  the i r  success.   Eve r y t h i n g  l in k s  toge the r).

Wha t  we  now  have  is  an  in te res t i n g  mode l  that  changes  the  dynam i c s  of  the  
mar ke t p l a ce.
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I f  a compan y  is  mak i n g  a mass i v e  amoun t  of  mone y  and  not  do i n g  the  righ t  th in g  by  
soc ie t y,  they ’ l l  be  taxed  more.   And  the  f igu re  is  based  on  turno v e r  not  pro f i t  so  the  
of f  shore  accoun t s  do  not  come  int o  play.   We  ef fec t i v e l y  encou rage  a compan y  to  do  
the  righ t  th i n g  and  emp l o y  more  peop le,  thereby  spread i n g  the  ‘soc ia l ’  burden.

I f  a compan y  is  fa i l i n g  to  meet  the  accep tab l e  leve l  of  per f o r m a n c e,  then  it  too  w i l l  
be  taxed  more.  Ei t he r  it  l i f t s  its  game  or  it  closes  down.   We  wan t  strong,  compe t i t i v e  
and  rel iab l e  compan i es.   We  ef fec t i v e l y  encou rage  the  compan y  to  become  more  
pro f i t a b l e.

Remembe r  I  am  get t i n g  some  mathema t i c a l  mode l i n g  done  at  the  momen t  and  the  
fo l l o w i n g  shou l d  suf f i c e  as a rough  examp l e.

IT  hard wa re  secto r  - estab l i s hed  G-TOPE  is  $180,000  per  emp l o y ee  p/a

Uppe r  leve l  of  taxa t i o n  is  a G-TOPE  of  $250,000  per  emp l o y ee.
Lo we r  leve l  of  taxa t i o n  is  a G-TOPE  of  $156,000  per  emp l o y ee.

A t  these  leve ls,  the  compan y  tax  rate  wou l d  be  say,  15 %

A  highe r  G-TOPE   wou l d  incu r  a taxa t i o n  rate  of  say  20%  and  a lowe r  G-TOPE  
wou l d  incu r  a rate  of  18 %.   These  leve ls  wou l d  inc rease  for  ever y  G-TOPE  of  
$25,000  or  par t  thereo f ,  by  say  1%  outs i de  the  med ian  range  for  the  indus t r y  secto r.  

Aa rd v a r k s  R  Us  wo r k s  in  the  IT  indus t r y .   They  have  35  emp l o y ees  and  last  year  
reco r de d  a turno v e r  of  $6  M i l l i o n .   As  we  can  see, Aa r d v a r k s  R  Us  has  a G-TOPE  
fig u re  of  around  $17 1,000.   They  be  taxed  at  a rate  of  just  15%.

Wob b l e  Boa r d  Indus t r i es  wo r k  in  the  same  secto r.   They  are  a much  bigge r  f i rm  w i t h  
176  emp l o y ees.   Las t  year  they  genera ted  $49  M i l l i o n .   The i r  G-TOPE  is   $280,000.  
It ’s  clear  they  have  had  an  oppo r t u n i t y  to  create  a job  or  two  somewhe r e  along  the  
line.   They ’ d  get  taxed  a rate  of  21%  on  the i r  turno v e r.

Fina l l y  we  have  Lo ve  Hand l e  Partne rs.   They  are  a smal l  team  and  have  been  go in g  
fo r  abou t  2 years,  w i t h  a staf f  of  just  5 emp l o y ees.   Las t  year  they  had  a turno v e r  of  
$400,000  and  so  have  a G-TOPE  of   just  $80,000.   They ’ d  be  taxed  at  a rate  of  22%.

Th is  system  can  be  app l i e d  to  just  abou t  any  indus t r y  and  secto r.   For  those  of  you  
who  enjo y  mathema t i c a l  mode l i n g ,  I’d  be  happy  to  also  hear  you r  inpu t  as to  
calcu l a t i o n s.

Things to consider.
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Emp l o y  too  few  and  get  taxed  more.   Have  a G-TOPE  too  low  and  get  taxed  more.

You  can  emp l o y  peop le  to  lowe r  you r  G-TOPE  or  you  can  sack  peop le  to  inc rease  
you r  G-TOPE.   No t h i n g  changes  from  wha t  happens  now  excep t  that  unde r  a G-
TOPE  taxat i o n  mode l,  compan i es  can’ t  ret renc h  emp l o y ees  to  make  MOR E  pro f i t  
w i t h o u t  cons i de r i n g  the  impac t  that  wou l d  have  on  the i r  taxa t i o n  leve ls.

Un i o n s  can’ t  demand  that  emp l o y ee  numbe rs  stay  the  same  or  inc rease  if  that  means  
a compan y  w i l l  be  taxed  a highe r  rate  because  the  compan y  is  not  compe t i t i v e .   Bo t h  
managemen t  and  emp l o y ees  w i l l  be  encou raged  to  wo r k  towa r ds  more  ef fec t i v e  
wo r k  per f o r m a n c e  and  fa i r  goa ls.

3 Th is  mode l  also  creates  yet  more  cho i ces  for  a gove r nm e n t  to  manage  the  
econom y .

Remembe r  we’ ve  already  sugges ted  that  we  create  anothe r  ‘leve r ’  for  superann ua t i o n  
to  be  used  as an  incen t i v e  to  reduce  spend i n g  when  the  econom y  heats  up.   Th is  is  a 
sma l l  mic r o  leve l  leve r  targe ted  at  persona l  spend i n g.

In te res t  rates  are  a Mac r o  leve r  of ten  hard  to  use  to  man i p u l a t e  mic r o  leve l  aspec ts  of  
the  econom y .   Bus i ness  tax  rates  app l i e d  across  the  board  are  also  a mac r o  leve l  
leve r.

Wha t  happens  unde r  the  G-TOPE  mode l  is  that  we  create  a who l e  packe t  of  mic r o  
leve l  leve rs,  app l i c ab l e  to  var i o us  secto rs.

Because  each  indus t r i a l  secto r  has  its  own  uppe r  and  lowe r  leve ls  of  G-TOPE  that  
determ i n e  that  rate  of  taxa t i o n ,  a gove r nm e n t  can  keep  an  eye  on  var i o u s  secto rs  as 
the  econom y  ebbs  and  f lo ws.   I f  it  loo ks  l i ke  a cer ta i n  secto r  of  the  econom y  is  go in g  
to  be  hi t  hard  throu g h  wha te ve r  reasons,  the  gove r nme n t  cou l d  i f  it  so  desi red,  lowe r  
the  rate  of  taxa t i o n  within an individual sector.

The  gove r nme n t  cou l d,  (though  not  ob l i ge d) lowe r  the  actua l  rate  of  taxa t i o n  for  that  
indus t r y .   Its  othe r  opt i o n  wou l d  be  to  ‘w i de n  the  gap’  between  the  uppe r  G-TOPE  
and  lowe r  G-TOPE  f igu res,  thus  ensu r i n g  that  more  compan i es  fa l l  w i t h i n  the  
med ian  leve l.   It  cou l d  ma i n t a i n  the  uppe r  G-TOPE  leve l  wh i l s t  lowe r i n g  the  lowe r  
G-TOPE  leve l  and  vice  versa.

When  the  econom y  is  boom i n g  it  cou l d  narrow the  G-TOPE  leve ls,  thus  plac i n g  
more  compan i es  outs i de  the  thresho l d  and  sub jec t  to  greater  taxa t i o n.   In  my  view  
tax  is  the  sing le  bigges t  cause  of  in f l a t i o n a r y  pressu re  and  so  taxa t i o n  can  be  used  as 
a leve r  in  much  the  same  way  as inte res t  rates  are  used  to  encou rage  or  discou ra ge  
bus iness  spend i n g.
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Othe r  th i n gs  to  cons i de r  wou l d  be  var ia t i o n  in  tax  rates  based  on  sizes  of  compan i es  
w i t h i n  an  ind i v i d u a l  secto r,  star t  up  time  frames  for  new  compan i es,  whe t he r  a 
secto r ’s  G-TOPE  is  based  on  a fu l l  time  emp l o y ee  or  par t  time  (My  lean i n g s  are  
towa r ds  a calcu la t i o n  of  fu l l  time  emp l o y ees) and  I’m  sure  you  can  th in k  of  othe rs.

Th is  taxa t i o n  system  wou l d  be  un iq ue  in  the  wo r l d ,  pro v i d e  a gove r nme n t  a numbe r  
of  too ls  to  manage  the  econom y  ef fec t i v e l y ,  not  get  luc k y  or  un l i k e l y  due  to  some  
globa l  upsw i n g  or  down t u r n ,  nor  re ly  on  one  or  two  of ten  clums i l y  app l i e d  mac r o  
leve rs.  

It  also  encou rages  compan i es  to  emp l o y  more  peop le  when  the  good  times  are  
happen i n g  and  for  emp l o y ees  to  f in d  ways  to  imp r o v e  and  create  more  when  times  
are  tigh t.   Indus t r y  secto rs  can  argue  for  assis tance  based  on  un i que  cir cums ta n ces  
and  al l  along  we  aim  fo r  susta i ned  gro w t h .

G-TOPE  anyone?
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The  Share  Ma r k e t

Th is  mass i v e  beast  has  un f o r t u n a t e l y  become  the  focus  for  Gove r n me n t s  the  wo r l d  
ove r,  as a dic ta t i n g  mode l  of  per f o r m a n c e.

T ied  in  w i t h  many  of  the  othe r  econom i c  ind i ca t o r s,  gove r nme n t s,  manage rs  and  
emp l o y ees  are  held  to  ransom  by  a face less,  owne r l e ss  set  of  graphs  that  are  
purpo r t e d  to  determ i n e  how  we l l  ‘we’  are  ‘do i n g ’.

The  unusua l  th in g  is  that  the  ind i ca t o r s  are  pure l y  f inanc i a l  and  igno re  many  of  the  
soc ia l  ind i ca t o r s.   Tr i p l e  bot t om  line  accoun t i n g  is  slow l y  tak i n g  ho ld  and  we  have  
some  way  to  go  befo re  sign i f i c a n t  ind i ca t o r s  are  inc l u de d  in  the  ma i ns t r eam  med ia  
repo r t s  and  Shareho l d e r  bu l l e t i n s.

One  of  the  cha l l e n ges  w i t h  ‘The  Share  Ma r k e t ’  and  how  we  have  al lo w e d  those  w i t h  
vested  inte res ts  to  cont r o l  much  of  our  econom i c  processes,  is  its  focus  on  shor t  term  
goa ls  such  as gro w t h  and  the  amor p h o u s  ‘retu r n  to  shareho l de r ’ .

Manageme n t  teams  by  and  large  have  li t t l e  focus  beyon d  tenu re.   Ma r k e t  dic ta tes  
demand  ongo i n g  gro w t h  and  retu r ns,  and  the  cons tan t l y  revo l v i n g  door  of  new  
CEO’s,  Manag i n g  D i re c t o r s  and  Ch ie f  Financ i a l  Of f i c e r s  is  ind i ca t i v e  of  the  
Corp o r a t e  Wo r l d ’ s  desi re  for  a si l v e r  bu l le t  when  ‘accep tab l e ’  f ig u r es  aren’ t  
ach ie ved.

The  cha l le n ge  that  ex is ts  is  to  being  able  to  al lo w  compan i es  time  to  brea the  w i t h o u t  
fear  of  repr i sa ls  from  being  savaged  by  Fund  Mana ge rs.   Th is  means  that  a stab le  
share  pr i ce  al lo w s  men ta l  stab i l i t y  and  focus  to  extend  beyon d  the  quar te r l y  pro f i t  
fo recas ts  and  hal f- year l y  pro f i t  ind i ca t o r s.

Bu t  How?

Fund  Mana ge rs  and  othe rs  in  the  mar ke t  have  a righ t  to  make  mone y  from  the i r  
specu la t i o n .   Howe v e r  when  specu la t i o n  leads  to  instab i l i t y  and  shor t- term  gain  w i t h  
l i t t l e  accoun t  for  the  fu t u re  of  othe r  genera t i o n s,  by  act i v e l y  promo t i n g  bus iness  
prac t i c es  that  are  at  al l  odds  w i t h  susta i nab i l i t y  of  the  both  the  bus iness,  the i r  peop le  
and  the  env i r o n m e n t ,  we  have  a system  that  needs  an  overhau l .

And  we  have  a system  that  needs  an  over ha u l .

So  how  do  you  extend  the  time  frame  focus  to  encou ra ge  bus iness  managemen t  to  be  
more  fu tu re  or ien ta ted,  w i t h o u t  fear  of  share  pr i ce  instab i l i t y  and  subsequen t  threa t  
of  host i l e  takeo ve r?

One  way  wou l d  be  to  redes i g n  the  way  shares  are  bough t  and  sold.
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A  compan y  cou l d  beg i n  to  sel l  shares  that  have  say,  a 3 year  owne rs h i p  caveat.  
D i v i d e n d s  wou l d  be  paid  as they  are  now,  but  the  share  cou l d  not  be  traded  pr i o r  to  a 
3 year  per i o d.   Slo w l y  ove r  time,  a compan y  wou l d  conve r t  mo re  of  its  shares  int o  
these  types,  al lo w i n g  a mi x  of  ord i na r y  shares  that  cou l d  be  traded  on  a dai l y  basis,  
and  some  for  longe r  per i o ds.

The  compan y  cou l d  choose  to  pay  ‘longe r  term’  shareho l de r s  a highe r  di v i d e n d  than  
the  ‘tradab le  dai l y ’  ord i na r y  shares,  as a way  to  rewa r d  loya l t y  to  the  ho l de rs  of  
longe r- term  shares.   Th is  wou l d  also  recogn i se  the  bene f i t s  of  stab i l i t y  and  longe r  
term  plann i n g  that  these  shareho l d e r s  gi ve  to  the  compan y  managemen t ,  by  reduc i n g  
the  risks  assoc ia ted  w i t h  ‘mar k e t  demands ’.

It  cou l d  also  change  the  way  we  va lue  plann i n g  arrangemen t s  and  shareho l de r  
act i v i t y .

We  may  need  to  have  a range  of  shares  w i t h  var y i n g  dates  – dai l y ,  6 mon t h l y ,  3 
year l y ,  5 year l y  and  so  on.   It  is  l i ke l y  that  each  share  wou l d  be  va lued  di f f e r en t l y  by  
the  vary i n g  in f l u e n ces  of  the  mar ke t  place  par t i c u l a r l y  as the  di v i d e n ds  paid  to  each  
of  them  wou l d  be  var ie d.

Th is  concep t  needs  more  wo r k  from  a ‘mode l i n g ’  perspec t i v e  and  cou l d  pro v i d e  a 
new  leve l  of  stab i l i t y  for  the  corpo r a t e  wo r l d  and  act i v e l y  encou ra ge  a longe r  term  
perspec t i v e  that  cons i de rs  not  just  shor t  term  gains,  but  inc l u des  a broade r  
cons i de ra t i o n  of  the  bus iness  aims  and  its  place  in  soc ie t y.
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Taxa t i o n  and  the  States  &  Ter r i t o r i es

The  on  aga in  of f  aga in  love  af fa i r  that  fede ra l  and  state  gove r nme n t s  have  w i t h  each  
othe r  is  pred isp osed  to  the  state  of  the  numbe r  of  marg i n a l  seats  fede ra l l y  and  the  
li keness  of  the  par t ies  in  gove r nme n t  in  each  loca t i o n .

A  fede ra l  Labo r  Gove r nm e n t  w i t h  few  marg i na l  seats  in  a L i be ra l  run  Sout h  
Aus t r a l i a,  sees  lim i t e d  fund i n g  to  Sout h  Aus t r a l i a .

A  fede ra l  L i be ra l  gove r nme n t  w i t h  a numbe r  of  marg i n a l  seats  in  a Labo r  run  
V i c t o r i a  sees  fin ge r  po i n t i n g  and  blame  rathe r  than  act i o n  or  fund i n g .

A  Labo r  run  maj o r i t y  of  prem ie r s  up  aga ins t  a L i be ra l  run  fede ra l  gove r nme n t  sees  
the  usua l  lay  blame  and  just i f y  fund i n g  processes  that  we  see  when  we  have  a 
ma jo r i t y  of  L i be ra l  States  and  a Labo r  run  fede ra l  gove r nme n t .   It  is  a pathe t i c  and  
embar rass i n g  case  of  ‘pos tu r i n g ’  to  the  med ia.

Man y  of  the  argumen t s  come  down  to  the  issue  of  fund i n g  and  how  those  funds  are  
dis t r i b u t e d  based  on  the  tax  leve ls  cont r i b u t e d  by  each  state.

The  highe r  popu la t ed  states  cla im  that  they  are  subs i d i s i n g  the  less  popu la t ed  states.  
They are.  The  less  popu l a t e d  states  cla im  that  in f r as t r u c t u r e  spend i n g  favo r s  the  
more  popu l a t e d  states.   It is.  Ar o u n d  and  around  we  go.

So how do you balance the taxation cut with the needs of the states?

For  star te rs  each  state’s  con t r i b u t i o n  shou l d  be  based  on  the  con t r i b u t i o n  made  by  
the  indus t r y  secto r  whe re  each  compan y  der i ves  its  income.   So  even  thoug h  a 
min i n g  compan y  may  have  its  head  of f i c e  and  the  maj o r i t y  of  emp l o y ees  in  Sydne y,  
if  it  genera tes  a good  chun k  of  its  income  as a resu l t  of  a mine  in  Sou th  Aus t r a l i a ,  
then  it  is  Sou th  Aus t r a l i a  that  shou l d  bene f i t .    

If  a manu f a c t u r i n g  indus t r y  has  its  fac to r y  in  V i c t o r i a  and  has  its  head  of f i c e  in  
Br is bane,  it  shou l d  be  V i c t o r i a  that  bene f i t s.   And  so  on.

Remembe r  that  we  have  already  addressed  some  of  the  fund i n g  issue  throu g h  an  
imp r o v e m e n t  in  costs  assoc ia te d  w i t h  the  Hea l t h  Indus t r y .   Th is  lessens  the  need  for  
such  an  extens i v e  leve l  of  fede ra l  fund i n g  and  poten t i a l l y  inc reases  the  ava i l a b l e  
funds  to  be  dis t r i b u t e d  to  othe r  areas.

Wha t  abou t  i f  fund i n g  was  based  on  the  income  genera ted  acco r d i n g  to  indus t r y  
secto r?   So  Wes te r n  Aus t r a l i a n  min i n g  resu l t s  in  3000  jobs  in  Aus t r a l i a  and  
genera tes  an  income  of  $5  Bi l l i o n .   Even  if  the  ma jo r i t y  of  jobs  were  loca ted  

www.lufg.com.au 

http://www.lufg.com.au/


elsewhe r e,  NON E  of  those  jobs  wou l d  ex is t  if  not  fo r  the  riches  beneath  the  Wes te r n  
Aus t r a l i a n  soi l.

Wha t  wou l d  happen  if  each  state  were  al lo ca ted  a par t i c u l a r  indus t r y  secto r  as its  
own  to  nur t u re  and  con t r o l?   M i n i n g  for  W A,  W i n es  for  Sout h  Aus t r a l i a ,  Car  expo r t s  
fo r  V i c t o r i a,  In te r na t i o n a l  Tou r i s m  fo r  Queens la n d,  Med i a  for  NSW,  genet i c a l l y  
mod i f i e d  free  food  for  Tasman i a.   Spo r t  fo r  Canbe r ra,  in t ras ta te  tou r i sm  for  NT.

Instead  of  try i n g  to  compe te  ‘aga i ns t ’  each  othe r  to  attrac t  bus iness  from  overseas,  
each  state  wou l d  wo r k  toge the r  w i t h i n  indus t r y  secto rs.   Wan t  to  base  a 
manu f a c t u r i n g  plan t  in  Br is bane?   Fine  but  you’ l l  need  to  deal  w i t h  our  
Man u f a c t u r i n g  ‘head  of f i c e ’  cal led  V i c t o r i a.

L i k e  to  set  up  a new  w i ne r y?   Tha t ’s  f ine  but  make  sure  you  get  the  nod  from  the  
crew  in  Sout h  Aus t r a l i a .

It  shou l d n ’ t  be  abou t  try i n g  to  get  the  jobs  because  the  fund i n g  wou l d  be  al lo ca ted  
regard l ess  of  head  of f i c e  loca t i o n  creat i n g  ext ra  funds  to  be  used  in  emp l o y m e n t  
creat i o n  prog rams  and  bus iness  assis tance  packages.   It  w i l l  be  whe re  the  compan y  
actua l l y  does  wha t  it  does,  not  whe re  it  runs  wha t  it  does,  that  coun ts.

It  is  clear  that  New  Sou t h  Wa les  has  the  ma jo r i t y  of  med ia  inte res ts.   They  shou l d  be  
al lo w e d  to  pursue  that  income  stream  un fe t te red  if  they  desi re.   V i c t o r i a  has  the  IT  
and  Man u f a c t u r i n g  hub  cove red  and  shou l d  be  al lo w e d  to  pursue  that  w i t h o u t  
hind ran ce.   Queens la n d  is  the  king  of  tou r i s m,  Tasman i a  of  fresh  food,  Wes te r n  
Aus t r a l i a  has  min i n g ,  Sou t h  Aus t r a l i a  has  fish i n g.   

And  on  we  go.   Perhaps  a way  to  stop  the  bic ke r i n g  wou l d  be  to  pay  each  state  for  
the  va lue  of  its  con t r i b u t i o n  based  on  wha t  its  assets  have  cont r i b u t e d,  be  they  
inte l l e c t u a l  or  phys i ca l  assets.

Wou l d  that  see  a min d  shi f t  whe re  we  no  longe r  have  compan i es  play i n g  each  state  
of f  agains t  each  othe r  in  a bid  to  get  the  bigges t  tax  cut  and  subs i d y?   The  on l y  losers  
in  a discou n t  tax  for  bus iness  game,  are  the  peop le.   Tha t  is  al l  of  us.   Iden t i f y i n g  
indus t r y  secto rs  and  al lo ca t i n g  them  cou l d  be  a way  to  move  for wa r d.
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The  Road  To l l

Th is  perspec t i v e  draws  more  from  the  cur ren t  V i c t o r i a n  approac h  than  from  othe r  
states  due  to  the  autho r ’s  cons tan t  loca t i o n  and  perhaps  there  may  be  some  va lue  to  
othe r  states  and  terr i t o r i e s.

The re  are  a hand f u l  of  presuppos i t i o n s  that  ex is t  w i t h  regards  to  roads  –
a) Mo t o r  Transpo r t  (in par t i c u l a r  persona l  car  transpo r t a t i o n)  has  become  such  an  

inbu i l t  par t  of  our  l i ves  that  its  va lue  is  rare l y  ques t i o ne d.

b) The  inc reas i n g  numbe rs  of  veh i c l e s  on  our  roads  w i l l  cont i n ue  to  lead  to  
inc reas i n g  pressu res  on  safet y  of  occupan ts  and  users

c) Man y  of  the  cur ren t  approac hes  address  user  issues  and  not  deve l o p me n t a l  issues  
w i t h  the  way  road  transpo r t a t i o n  is  v iewe d  and  addressed.

Bear  in  min d  that  ever y t h i n g  that  fo l l o w s  assumes  that  the  above  presupp os i t i o n s  are  
accep ted  as real i s t i c  inte rp re ta t i o n s  of  the  cur ren t  situa t i o n .   As  such  I  can  now  make  
some  broad  statemen ts  for  you  to  cons i de r.

Speed i n g  T ic k e ts  – 

The  ex is ten ce  of  speed i n g  f ines  of  both  the  ‘on  the  spot ’  and  ‘v ia  ma i l ’  var ie t y  
AC T U A L L Y  ENCO U R A G E  SPEE D I N G .

Instead  of  being  ways  to  pena l i se  and  discou r a ge  speed i n g,  they  actua l l y  promo t e  an  
‘accep tab l e  leve l  of  to le ran ce ’.   The  estab l i s he d  to le ran ce  leve ls  ind i ca t e  to  road  
users  that  w i t h i n  cer ta i n  ‘above  the  lim i t ’  ranges,  a dr i v e r  can  expec t  that  there  is  a 
poss ib i l i t y  that  a f ine  w i l l  be  issued.

Th is  then  pro v i d es  a cho i ce  to  dr i ve r s  as to  wha t  leve l  of  risk  they  are  w i l l i n g  to  take  
we i g h i n g  up  wha t  I  cal l  the  fo l l o w i n g  ‘3—Fa c t o r  Equa t i o n ’  –

 L i k e l i h o o d  of  get t i n g  caugh t
 Wha t  accep tab le  leve l  of  to le ran ce  thresho l d  they  are  w i l l i n g  to  cha l le n ge
 Persona l  advan tages  of  igno r i n g  estab l i s hed  speed i n g  l im i t s

These  are  the  cons i de ra t i o n s  taken  by  almos t  EVE R Y  dr i v e r  that  speeds.   How  much  
we i g h t  each  of  these  cons i de ra t i o n s  is  gi ven  var ies  from  dr i v e r  to  dr i v e r.

So  whe re  a dr i ve r  perce i v es  that  the i r  need  to  be  somew he re  soone r  rathe r  than  late r  
is  impo r t a n t  to  them,  and  that  the  li ke l i h o o d  of  being  caugh t  is  sma l l ,  there  is  a 
greater  chance  fo r  highe r  leve ls  of  speed  and  a highe r  to le ran ce  thresho l d  w i l l  be  
tested.
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Whe re  a dr i v e r  perce i v es  that  they  need  to  be  somewhe r e  sooner  rathe r  than  late r  and  
the  chances  of  being  caugh t  are  high,  then  the  dr i v e r  w i l l  determ i n e  wha t  leve l  of  
accep tab le  pena l t y  they  are  w i l l i n g  to  risk,  and  any  excess  speed  is  go in g  to  be  
selec t i v e l y  app l i e d.   Perhaps  faste r  in  some  zones,  slowe r  in  othe rs.

Whe re  a dr i v e r  has  a high  disposab l e  income  un l i k e l y  to  be  af fec ted  by  any  in i t i a l  
f ine  then  the  sty le  of  speed i n g  may  vary  acco r d i n g  to  the  desi re  to  risk  rat i o.

The  quest i o n  then  comes  down  to  how  to  tack l e  th is  approac h  by  many  dr i ve r s.   It  is  
clear  that  regard l ess  of  pena l t i es,  some  dr i ve r s  w i l l  speed,  igno r i n g  not  on l y  the  
financ i a l  pena l t i es  pend i n g,  but  also  the  risks  to  the i r  own  and  othe r ’s  safet y.

Cur ren t  road  safet y  prog rammes  of ten  address  the  pain  issues  assoc ia ted  w i t h  
acc iden t s  caused  by  speed.

They  hand le  on l y  par t  of  the  equat i o n.

The  M A J O R I T Y  of  road  users  bel ie ve  inhe ren t l y  that  the  poss ib i l i t i e s  of  them  being  
invo l v e d  in  a ser i o us  acc iden t  are  neg l i g i b l e.   They  see  the  road  to l l  ever y  day  and  
they  hear  of  the  numbe rs  k i l l e d  annua l l y .   To  date  w i t h  f ig u res  hove r i n g  around  the  
mid  400  deaths  per  year,  the  men ta l  equat i o n  used  by  many  road  users  opera tes  
somet h i n g  l i ke  th is  –

a) I  make  over  1000  tr ips  of  var y i n g  dis tance  in  my  car  each  year
b) On  average  I  dr i ve  20,000  km  each  year
c) There  are  a coup le  of  hund red  thousand  cars  on  the  road  each  day  in  my  state  
d) Based  on  how  much  I  dr i v e,  how  many  tr ips  I  take  and  how  many  othe r  cars  are  

on  the  road,  the  chances  of  me  being  one  of  the  un lu c k y  400  or  so  peop le  who  die  
nex t  year  are  grea te r  than  w in n i n g  tatts l o t t o.   I’ve  being  buy i n g  a tic ke t  for  years  
and  haven ’ t  won  tatts l o t t o  yet  so  my  chances  of  being  k i l l e d  are  pret t y  sma l l .

So  the  ‘speed  ki l l s ’  campa i g n,  the  ‘powe r  nap’  campa i g n s,  the  ‘dr i n k  dr i v i n g ’  
campa i g n s  and  so  on  al l  adve r t i se  to  vary i n g  degrees,  the  consequences  of  being  
caugh t.   They  push  the  fi rs t  2 fact o rs  of  the  3-Facto r  equat i o n

In  the  instance  of  veh i c l e  crashes,  the  being  ‘caugh t ’  wou l d  actua l l y  mean  being  
invo l v e d  in  an  acc iden t.   

Gove r n me n t s  of ten  address  the  issue  as an  afte r t h o u g h t  by  plac i n g  more  emphas is  on  
the  ‘po ten t i a l  r isk ’  side  of  the  scale.   They  inc rease  fines  and  the  poss ib i l i t y  of  being  
caugh t  to  gi ve  more  we i g h t i n g  to  the  f i rs t  2 fact o rs  in  the  speed i n g  equat i o n.

www.lufg.com.au 

http://www.lufg.com.au/


The  cur ren t  ‘w i pe  of f  5 or  w ipe  out  l i ves ’  message  misses  the  mar k  for  a numbe r  of  
reasons,  the  M A I N  one  being  that  the  maj o r i t y  of  peop le  simp l y  DO  NOT  bel ie ve  it  
to  be  true.   They ’ v e  been  do i ng  5-10km  over  the  speed  lim i t  fo r  years  and  haven ’ t  
k i l l e d  any  one.

So  back  to  the  issue  of  speed i n g  f ines  actua l l y  encou ra g i n g  speed i n g  throu g h  the  
estab l i s hmen t  of  accep tab le  leve ls  of  to le ran ce.

I f  we  are  ser i o us  abou t  get t i n g  dr i v e rs  to  slow  down  then  we  need  to  re  th in k  our  
strateg y  of  issu in g  fines  for  speed i n g.   To  date  we  have  the  ‘Exceed  speed  lim i t  by  
not  more  the  15 Km h ’  speed i n g  fine  and  the  ‘Exceed  speed  lim i t  by  more  than  15km h  
but  not  more  than  30kmh ’  speed i n g  fine.

Ye t  here  we  are  send i n g  the  message  that  5kmh  over  the  lim i t  is  too  fast.   M i x e d  
messages  mean  mi xe d  responses.   Yo u  can’ t  al lo w  someone  to  speed  up  to  30kmh  as 
a soc ia l l y  accep tab le  (but  open  to  pena l t y  i f  caugh t) lim i t  on  one  hand,  and  then  state  
a case  that  5kmh  w i l l  save  li ves  on  the  othe r  hand,  and  expec t  sign i f i c a n t  resu l t s.

Wha t  we  need  to  do  is  RE M O V E  the  uppe r  leve l  of  speed i n g  f ine.   Ab o v e  15km h  
shou l d  mean  instan t  loss  of  l icense.   Be l o w  15km h  resu l ts  in  a fine.

There  shou l d  also  be  a SIGN I F I C A N T  cut  to  the  delay  in  speed i n g  fines  being  
processed.   The  pena l t y  for  speed i n g  shou l d  arr i v e  w i t h i n  days,  not  mon t hs.   

In  much  the  same  way  that  try i n g  to  deter  smok i n g  throu g h  the  poten t i a l  of  long  term  
pain  is  ul t i ma te l y  an  ine f f e c t i v e  appr oach,  choos i n g  to  speed  is  an  instan t  dec is i o n.  
Dr i v e r s  need  to  be  rem i n d ed  of  the  cho i ce  as soon  as poss ib l e  to  l in k  the  behav i o u r  
to  the  pena l t y .

The re  are  losers  in  th is  appr oac h.   Gove r nm e n t s  earn  sign i f i c a n t  revenues  from  
peop le  who  cha l l e n ge  the  bounda r i e s.   Wha t  are  the  payo f f s  w i t h  rega rd  to  lowe r  
po l i c i n g ,  heal t h  care  and  cour t  re la ted  costs?

Petro l e um  compan i es  also  bene f i t  throu g h  consum p t i o n  of  fue ls.   The  faste r  we  dr i v e  
the  more  fue l  we  consume  and  so  the  grea te r  the  compan y  pro f i t s.

Why do people speed?

The  issue  of  speed i n g  fine  pena l t i es  is  an  afte r  the  act  approac h  to  tra f f i c  
managemen t.   The  ques t i o n  that  needs  to  be  addressed  is  wha t  bene f i t s  dr i ve r s  fee l  
they  gain  throu g h  igno r i n g  speed  lim i t s  set?

Th is  is  the  area  whe re  you  get  mass i ve  shi f ts  in  pub l i c  to le ran ce  of  peop le  who  
speed.
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I t  is  wha t  too k  place  w i t h  the  dr i n k  dr i v i n g  campa i g n  whe re  it  became  soc ia l l y  
unaccep tab l e  for  peop le  to  cl im b  in to  the i r  car  wh i l s t  int o x i c a t e d.   It  mean t  peop le  
were  w i l l i n g  to  phys i ca l l y  inte r ve ne  to  preven t  someone  they  knew  from  dr i v i n g .

Bu t  to  date,  speed i n g  doesn’ t  have  that  ‘soc ia l  outcas t ’  tag  on  a w i de  enough  scale.

Oka y  we’ ve  loo ke d  at  the  ‘3-fac to r ’  equat i o n  cons i de re d  by  dr i ve r s  speed i n g.   The  
ma jo r i t y  of  gove r nme n t a l  ef f o r t  addresses  the  f i rs t  2 compo ne n t s,  yet  the  area  li ke l y  
to  have  the  greater  impac t  w i l l  be  targe t i n g  the  perce i v e d  ind i v i d u a l  and  soc ia l  
bene f i t s  of  speed i n g.   It  is  tack l i n g  the  cu l t u ra l  accep tan ce  of  speed i n g.

So  wha t  exac t l y  are  the  bene f i t s  that  peop le  get  from  speed i n g?

By  far  the  ma jo r  issue  invo l v e s  the  percep t i o n  of  time  sav in g  and  for  othe rs  it  is  a 
cheap  thr i l l  of  dr i v i n g  at  speed..

So  lets  loo k  at  some  of  the  obv i o u s  but  as yet  unsta ted  equat i o n s  to  do  w i t h  time.

D is ta n ce Av g.  Speed Time  Taken Equa ls

100Km 100km h 1  Hou r A  Com f o r t a b l e  dr i ve

100Km 80kmh 1.15m i n 5 more  songs  on  the  rad i o

100Km 110 k m h 55  min u tes 1  TV  comme r c i a l  break

100Km 120km h 50  min u tes T ime  to  make  &  dr i n k  a ‘cuppa ’

So  the  quest i o n  that  needs  to  be  asked  of  dr i ve r s  who  wan t  to  exceed  the  speed  lim i t  
by  20kmh  in  a 100km  zone  is  if  that  1  cup  of  co f f ee  is  that  impo r t a n t?   Ans we r ,  ‘No ’.

Le ts  loo k  at  a subu r ban  zone  scenar i o

D is ta n ce Av g.  Speed Time Taken Equa ls

25Km 60kmh 25  min u tes A  com f o r t a b l e  dr i ve

25Km 45kmh 33  min u tes 3 ext ra  songs  on  the  rad i o

25Km 75kmh 20  min u tes The  time  to  bo i l  a ket t l e

Aga i n  the  ques t i o n  that  begs  to  be  asked  of  speed i n g  dr i ve r s  is  ‘Wha t  is  so  urgen t  
abou t  need i n g  to  bo i l  that  ket t l e?’   It  is  al l  a mat te r  of  perspec t i v e s.
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When  you  address  the  real i t y  of  wha t  the  ext ra  speed  means  over  the  dis tance  to  be  
trave led,  th in gs  seem  to  be  far  less  urgen t  than  fi rs t  thoug h t .   Th is  is  the  clue  for  
tra f f i c  managemen t  campa i g n s.

We  need  to  beg i n  stat i n g  in  simp l e  and  relate-able  terms,  wha t  excess i ve  speed i n g  
means  in  terms  of  time  sav in g  and  wha t  l i t t l e  va lue  it  is  actua l l y  represen ts.   W i t h  
fue l  costs  cont i n u i n g  to  rise,  there  is  an  econom i c  bene f i t  as an  add i t i o na l  gain.
 
Learner Driver Education.

At  last  we  have  begun  to  educa te  the  teache rs  of  learne r  dr i v e rs  (most  of ten  the  
paren ts) of  the  need  of  the i r  ‘studen ts ’  to  have  an  accep tab le  leve l  of  hou rs  beh i n d  
the  whee l  to  pro v i d e  an  exper i e n ce  base.

The  strateg y  (whi ls t  bet te r  than  the  ear l i e r  approac h) un f o r t u n a t e l y  presupposes  that  
those  paren ts  are  reasonab le  dr i v e rs  themse l v es.   Mos t  are  not.   Bad  hab i t s  are  being  
re in f o r c e d  by  outda ted  dr i ve r  kno w l e d g e,  lack  of  actua l  ‘teach i n g  ski l l ’  and  selec t i v e  
tra i n i n g  times  and  cond i t i o n s,  that  do  not  adequa te l y  prepa re  learne r  dr i ve r s  for  an  
indepen den t  l i fe  beh i n d  the  whee l.

It  mig h t  be  stat i n g  the  obv i o u s  but  a more  ef fec t i v e  strateg y  wou l d  be  to  re in t r o d u c e  
dr i v e r- tra i n i n g  prog rammes  as par t  of  the  schoo l  cur r i c u l u m .   A  Fu l l  time  dr i ve r  
tra i ne r,  paid  for  from  the  Transpo r t/Road  Safe t y  budge ts,  wou l d  cater  fo r  a numbe r  
of  schoo l s  w i t h i n  a dis t r i c t ,  and  be  ava i la b l e  fo r  al l  poten t i a l  dr i v e rs  from  Year  10  &  
up.

Probationary Licences.

Cur ren t l y  hav i n g  atta i ned  a Proba t i o n a r y  L i cence,  a new  dr i v e r  is  un leashed  onto  the  
roads,  of ten  comp l e t e l y  unawa re  of  just  how  comp l e x  dr i v i n g  is  w i t h o u t  that  caut i o us  
vo i ce  beside  them.

For  many,  a ‘L i ce nce  to  Dr i v e ’  is  a licence  for  thr i l l s  and  un f o r t u n a t e l y ,  for  othe rs,  it  
becomes  a licence  to  k i l l .   Ho rm o n es  runn i n g  w i l d,  the  sudden  new  found  freedom  
and  independe n ce  that  a licence  and  car  pro v i d e,  mi x  beaut i f u l l y  w i t h  ado lescen t  
angs t  and  a desi re  to  f in d  a place  in  the  wo r l d .

So  we  need  to  teach  our  new  dr i ve r s  of  wha t  a va luab l e  asset  and  pr i v i l e ge  a licence  
is  and  that,  w i t h  care lessness,  foo l ha r d i n e ss  or  poo r  dr i ve r  sk i l l s,  that  pr i v i l e ge  w i l l  
be  remo ve d  qu ic k l y .

In  orde r  to  do  so  we  need  to  reth i n k  our  l icenc i n g  approac h.
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Tha t  means  we  ough t  to  int r o d u c e  a stepped  prog ramme  of  l icence.   A  new  T  licence  
wou l d  be  in t r o d u c ed  that  means  a dr i v e r  wou l d  get  a licence  for  a lim i t e d  time  frame  
and  rest r i c t e d  to  cer ta i n  dr i v i n g  hours.   They ’ d  ho l d  th is  for  say,  5 weeks.

Then  there’d  be  a gap  of  3 mon t hs  whe re  no  dr i v i n g  (other  than  as a learne r  dr i ve r) 
wou l d  be  perm i t t e d.

A t  the  nex t  stage  the  dr i v i n g  per i o d  wou l d  be  for  10  weeks  w i t h  expanded  dr i v i n g  
times  and  the  fo l l o w i n g  no  dr i v i n g  per i o d  wou l d  be  for  2 mon t hs.

Then  a regu la r  P plate  l icence  wou l d  be  the  nex t  stage.

Wha t  th is  means  is  that  we  show  the  true  va lue  of  the  licen ce  and  the  dr i ve r s  get  to  
‘expe r i e n ce ’  the  loss  of  that  pr i v i l e d g e.   It  also  means  that  we  expand  ‘rea l ’  time  
dr i v i n g  cond i t i o n s  w i t h o u t  someone  beside  them,  but  in  rest r i c t e d  times  of  the  day  to  
again,  expose  them  to  more  comp l e x  dr i v i n g  cond i t i o n s.

Bu t  the  key  concep t  is  remo v i n g  the  righ t  to  dr i v e  for  shor t  per i o ds.   We  of fe r  new  
dr i v e rs  a chance  to  accep t  inc reas i n g  leve ls  of  respons i b i l i t y  and  trus t  them  to  accep t  
the  cond i t i o n s  of  that  of fe r.

The re ’ d  also  be  a severe  pena l t y  for  any  ‘T’  pla te  dr i ve r  who  dro ve  outs i de  of  the i r  
perm i t t e d  times.   They ’ d  risk  los i n g  the  righ t  to  app l y  for  a fu l l  proba t i o n a r y  l icence  
fo r  2 years.

Au t o m o t i v e  adve r t i s i n g  and  veh i c l e  design

In  Aus t r a l i a n  in  al l  states  and  terr i t o r i e s  bar  one,  speed  lim i t s  are  rest r i c t e d  to  a 
max i m u m  of  1 10 k m h  on  cer ta i n  freewa ys  and  far  less  on  subu r ban  streets.

Wh y  then  do  we  al lo w  veh i c l e  manu f a c t u r e r s  to  bu i l d  cars  that  can  exceed  these  
lim i t s  by  such  a substan t i a l  amoun t?

A t  a basic  leve l,  wh y  is  there  any  need  for  AN Y  speedome t e r  to  extend  BE Y O N D  
130km h?   The  simp l e  fac t  is  that  there  is  NO  just i f i a b l e  reason  for  any  veh i c l e  
reg is te red  for  on  road  use  to  be  able  to  or  promo t e  its  abi l i t y  to  exceed  that  l im i t .

Veh i c l e  manu f a c t u r e r s  are  also  VER Y  keen,  via  the i r  adve r t i s i n g  agenc ies,  to  create  
comme r c i a l s  that  disp la y  a veh i c l e ’s  abi l i t y  to  opera te  in  a fast  manne r.   Wh y?   Our  
road  laws  and  our  road  cons t r u c t i o n  do  not  cater  for  excess i ve  speeds.

As  par t  of  the  re  th i n k i n g  on  speed  we  need  to  adjus t  the  way  car  make rs  por t ra y  the  
bene f i t s  of  the i r  cars  to  consume r s.   So  adve r t i seme n t s  that  prom o t e  ‘speed’  as a 
bene f i t  desp i te  the  soc ia l  costs,  wou l d  mean  that  we’d  ask  car  make rs  to  pay  $1000  

www.lufg.com.au 

http://www.lufg.com.au/


fo r  ever y  one  of  its  cars  invo l v e d  in  a fata l  acc iden t ,  if  it  can  be  show n  that  speed  
was  a cont r i b u t i n g  fac to r  to  the  co l l i s i o n .

I f  adve r t i s i n g  agenc ies  con t i n u e  to  push  the  under l y i n g  theme  that  dr i v i n g  fast  is  
okay,  that  ‘anyone  dr i v i n g  th is  car  can  per f o r m  these  great  stun ts ’  and  that  freedom  is  
just  the  gas  peda l  away,  then  the  soc ia l  impac t  shou l d  be  borne  by  car  make rs,  not  
the  genera l  pub l i c .
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Tou r i s m

Back  when  barbecued  shr im ps  were  king,  Aus t r a l i a  was  fla v o u r  of  the  mon t h.   It  
wou l d  be  fa i r  to  say  that  we  have  lost  our  ‘mus t  see’  tag,  even  thoug h  we  rema i n  a 
popu la r  dest i na t i o n  for  peop le  ove rseas.

The  recen t  Ol y m p i c s  has  re-ign i t e d  some  of  that  f lame  and  we  are  cer ta i n l y  
bene f i t i n g  from  a lowe r  do l la r  on  the  in te rna t i o n a l  scene.

We’ve now a chance to assess who our target markets are and how we have 
been going about attracting tourists to our door. 

We  have  the  backpac k e r  mar ke t,  the  Japanese  mar ke t  and  the  ‘st i l l  cur i o us ’  mar ke t.

Wha t  we  seemed  to  lack  unt i l  the  recen t  launc h  of  the  Ern ie  D i n g o  manned  ‘See  
Aus t r a l i a ’  campa i g n,  was  any  nat i o n w i d e  essence  of  wha t  Aus t r a l i a  has  to  of fe r.

Wha t  the  recen t  campa i g n  created  was  a catch- up  to  wha t  shou l d  have  been  the  
message  fo r  the  past  5 years  at  least.   St i l l ,  bet te r  late  than  neve r.   The  campa i g n  is  
also  fa i r l y  and  square l y  di rec ted  at  Aus t r a l i a n ’ s  whose  trave l  plans  may  have  been  
red i rec t ed  due  to  the  inc reas i n g  expense  assoc ia te d  w i t h  head i n g  of f  to  the  US A,  
Euro pe  and  Great  Br i t a i n  and  othe r  recen t  even ts.

Bu t  wha t  of  the  fut u re  di rec t i o n  for  our  globa l  pos i t i o n i n g?

Wes te r n  Aus t r a l i a ’ s  cur ren t  promo t i o n a l  act i v i t y  is  cer ta i n l y  on  the  righ t  trac k  w i t h  
regards  to  the  type  of  theme  we  shou l d  be  embrac i n g  on  the  wo r l d  scale.   In  it  we  see  
won de r f u l  beaches,  rain  fores ts  and  a touch  of  the  br i g h t  l ig h ts  of  the  ci t y.

The  unde r l y i n g  theme  is  that  Wes te r n  Aus t r a l i a  is  a place  you  can  ‘ch i l l  out ’,  relax  
and  recha r ge  the  bat te r i es.

Soc ie t i es  in  par ts  of  Euro pe,  most  of  Br i t a i n  and  near l y  al l  of  the  US A  are  
exper i e n c i n g  a shi f t  in  awareness  as to  the  impac t  that  wo r k  has  on  the i r  l i ves.   The i r  
globa l  expans i o n s  and  boom i n g  econom i e s  have  seen  the  creat i o n  of  a wea l t h y  slave  
class  whose  comm i t m e n t  to  wo r k  comes  w i t h  a high  persona l  pr i ce.

As  the  wo r l d  ‘tu rns  ever  faste r ’  the  rat  race  is  beg i n n i n g  to  take  its  to l l  and  the  
wo r k i n g  popu la t i o n s  in  Euro pe,  Br i t a i n  and  the  US A  have  begun  to  seek  ways  that  
they  can  put  a bi t  of  spar k  back  in  the i r  l i ves.   They  are  loo k i n g  fo r  balance  and  are  
w i l l i n g  to  use  the i r  high  incomes  in  orde r  to  get  that  balance.

It is this desire for balance that Australia should be tapping into.
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We  shou l d  be  pos i t i o n i n g  Aus t r a l i a  as the  one  dest i na t i o n  that  peop le  can  come,  to  
put  the i r  l i fe  back  in  some  form  of  balance.   A  place  to  ease  the i r  stresses,  to  ‘f i n d ’  
themse l v es.  

Th is  wou l d  not  dim i n i s h  the  appea l  to  the  strong  back pac k e r  mar ke t.   We  sti l l  have  
the  appea l  of  a la id  back,  fun  lov i n g,  warm  coun t r y  w i t h  some  spectacu la r  scener y.

The  Japanese  tou r i s t  mar ke t  w i l l  con t i n u e  to  thr i v e,  even  if  cur ren t l y  we  are  creat i n g  
a ‘tou r i s t- real ’  type  of  exper i e n ce  rathe r  than  a real  Aus t r a l i a n  exper i e n ce.   I  th in k  we  
are  unde res t i ma t i n g  the  desi re  of  many  Japanese  tou r i s ts  to  exper i e n ce  a cu l t u ra l  side  
that  is  somew ha t  remo ve d  from  the i r  own.   We  seem  to  be  creat i n g  a Japanese  
tou r i s ts  vers i o n  of  Japan,  rathe r  than  of  Aus t r a l i a.

Essentially what we would begin doing is structure our advertising in such a 
way that it targets people who feel they need to get away from their world and 
get ‘centered’.

As  esoter i c  as that  may  sound,  we’d  become  the  place  whe re  peop le  cou l d  fee l  
‘no rma l ’  again.

Get t i n g  more  spec i f i c  along  th is  theme,  we  wou l d  strateg i ca l l y  mar ke t  to  For t u ne  
500  compan i es  in  the  US A,  Top  500  FTSE  compan i es  in  the  UK  and  sim i l a r  
compan i es  on  the  DA X  and  so  on,  w i t h  a message  sim i l a r  to  th is  -

“Your top executives help you make billions of dollars.  They need to have 
sharp minds and a sense of balance.  Keep them at their peak, 

send them ‘Down-Under’ for 2 weeks.” 

Top  compan i es  have  a vested  inte res t  in  ensur i n g  that  the i r  best  and  br i g h t es t  rema i n  
the i r  best  and  br i g h t es t.   They ’ d  pack  them  of f  to  Aus t r a l i a  whe re  they ’d  be  met  at  
the  airp o r t  by  a ‘spec ia l  envo y ’  who  take  from  them  the i r  mob i l e  phone,  lap to p  and  
pager.   For  2 weeks  they ’d  get  to  escape  the i r  surrea l  bus iness  wo r l d  to  a real  wo r l d .  
They ’ d  be  expec ted  to  not  wear  shoes.

You  get  the  pic t u re  I’m  sure.   Aus t r a l i a  wou l d  charge  a fee  for  help i n g  these  
compan i es  ensu re  that  the i r  peop le  are  at  an  abso l u t e  peak.

To  do  th is  wou l d  requ i r e  some  pret t y  advanced  th in k i n g  on  beha l f  of  the  Aus t r a l i a n  
Tou r i s m  Boa r d  and  the  Gove r n me n t .

The  gove r nme n t  wou l d  need  to  pro v i d e  a spec ia l  one-of f  fund i n g  boos t  spec i f i c a l l y  
fo r  the  purpose  of  targe t i n g  these  top  compan y  execu t i v e s  w i t h  slogans  along  the  
lines  of  -
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“Time out, just for you”

“The place to find yourself, is where no one else can find you”

“If relaxation, good sleep and a great laughs seem a whole world away, 
come just half way, and we’ll do the rest”

“If with each day at work you feel that you are losing a little piece of 
yourself its time to ‘get lost’ - Down Under”

“You can’t find yourself, till you get lost - ‘Down Under’ ”

Imag i ne  then,  that  instead  of  runn i n g  a who l e  ser ies  of  TV  comme r c i a l s  whe re  we  
targe t  just  anyone,  we  send  persona l  inv i t a t i o n s  to  these  top  execu t i v es.   A  let te r  just  
fo r  them,  ask in g  them  to  come  and  v is i t  and  recha r ge  the i r  hear t  and  sou ls.

Wha t  is  the  most  powe r f u l  advan tage  that  Aus t r a l i a  has  w i t h  th is  concep t?

Distance.

Wha t  once  was  seen  as the  grea t  bar r ie r  to  trave l,  is  now  our  greates t  al l y.

When  an  execu t i v e  f l ies  across  the  A t l a n t i c  or  from  Ita l y  to  Spa in,  or  German y  to  
Eng lan d  for  a ho l i da y ,  they  kno w  and  the i r  compan y  kno w s,  that  a phone  cal l  cou l d  
seem  them  on  a plane  and  ‘back  home’  in  just  a hand f u l  of  hou rs.

They  neve r  real l y  get  to  escape  and  its  al l  too  easy  for  the i r  str i n gs  to  be  pu l l e d  back  
to  the  of f i c e  desk.

Aus t r a l i a ’s  geog rap h i c  loca t i o n  al lo w s  for  space  both  phys i ca l l y  and  men ta l l y .   Our  
great  outdo o r s  are  grea t  escapes.   We  have  the  techno l o g y  i f  requ i r e d.   We  have  a 
stab le  and  safe  con t i ne n t  w i t h  few  human  created  threa ts.   Our  food  is  wo r l d  class.

Peop le  the  wo r l d  ove r  are  loo k i n g  fo r  a place  to  rega i n  balance,  recha r ge  and  
rein v i g o r a t e  the i r  l i ves.   For  mi l l i o n s  of  them,  they  wan t  an  oppo r t u n i t y  to  f ind  space  
just  for  themse l v es  and  we  have  the  idea l  coun t r y  for  them  to  do  that.

We  have  a great  oppo r t u n i t y  to  tap  in to  th is  fundamen t a l  shi f t  and  ever  inc reas i n g  
need  for  busy  peop le  to  tru l y  step  of f  the  whee l.

Wha t  say  of  Aus t r a l i a n ’ s?
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We  are  a pret t y  spo i l e d  lot  overa l l .   So  many  great  beaches,  good  ski  slopes,  fan tas t i c  
in land  wate r w a y s,  glo r i o u s  moun ta i n s,  amaz i n g  roc k  forma t i o n s  and  landscapes  and  
a popu la t i o n  that  var ies  cons i de rab l y  in  out l o o k  from  state  to  state.

If Australia can become the world’s great place to find itself, then Tasmania 
must rank as the place to go for Australia to find itself.  I’d  l i ke  to  see  Tasman i a  
concen t r a t i n g  on  targe t i n g  stressed  out  execu t i v e s  for  a ‘peace  of  min d ’  ho l i da y .

I  don’ t  see  Tasman i a  as the  place  to  loo k  at  Ric hm o n d  Br i d g e  and  Por t  A r t h u r ,  as a 
fasc ina t i n g  a rem i n d e r  of  our  his to r i c a l  past  they  happen  to  be.  Sure  they  are  
inte res t i n g  but  Tasman i a  is  try i n g  to  sel l  an  icon,  not  a produ c t .

As  a coun t r y  we  need  a place  to  relax.   For  many  the  sun-drenched  beaches  of  
Queens lan d  no  longe r  pro v i d e  an  idea l  ho l i da y  dest i na t i o n ,  even  thoug h  that  is  whe re  
they  keep  go in g.   “Just  too  tou r i s t y … ”   It  is  probab l y  because  they  aren’ t  aware  of  
othe r  cho i ces.   

We’ v e  got  bi ts  and  pieces  of  it  here  and  there  - Hepb u r n  Spr i n g s  in  V i c t o r i a,  the  
Ma r ga re t  Ri ve r  Reg i o n  in  Wes te r n  Aus t r a l i a,  even  the  Coo r y o n g  along  Sou th  
Aus t r a l i a ’s  coast.   As  ind i v i d u a l  spots  they  al l  have  somet h i n g  to  of fe r  and  there  is  
no  one  place  to  go  that  can  captu re  it  al l.   

Tha t ’s  wha t  I’d  l i ke  to  see  Tasman i a  do.   Get  away  from  the  his to r i c  ru i ns  and  targe t  
the  ‘men ta l  ru i ns ’  of  busy  Aus t r a l i a ns.   Massage,  fresh  air,  min i m a l  tra f f i c ,  fr iend l y  
peop le,  spas,  yoga,  glo r i o u s  food,  peace  and  harmo n y .   Tasman i a  has  the  poten t i a l  to  
do  wha t  no  cha l le n ge r  cou l d  do  (save  on l y  Wes te r n  Aus t r a l i a) and  that  is  of fe r  a 
tranqu i l l i t y  and  escape  that  is  so  despera te l y  needed.
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A  No te  to  Tasman i a.

Th is  is  an  aside  to  my  notes  on  Tasman i a ’ s  tou r i s t  or ien t a t i o n ,  thoug h  it  is  connec ted.

Tasman i a  is  in  a rema r ka b l e  pos i t i o n  that  I’m  not  sure  it  tru l y  unders tands.   It  is  an  
iso la ted  outc r o p,  of ten  bel i t t l e d  by  othe r  states  and  cer ta i n l y ,  if  not  for  the  li kes  of  
Br ia n  Har rad i n e  and  Bob  Bro w n ,  wou l d  be  igno re d  altoge t he r  by  the  fede ra l  
gove r nme n t  in  al l  of  its  fo rms.

Developing the theme of isolation has the potential to turn Tasmania into the 
wealthiest state per head, of any in Australia.  De l i g h t f u l l y ,  much  of  the  necessar y  
wo r k  has  already  been  done,  even  i f  not  a del i be ra t e  par t  of  an  overa l l  stra teg y.

Tasmania should secede from mainland Australia.  

I t  doesn’ t  need  the  ma i n l a n d  as much  as it  th in ks  it  does.   Tasman i a  of fe rs  l i fes t y l e  
cho i ces  that  no  othe r  state  can.   Whe re  else  can  you  buy  a 5 bedro om  mans i o n  for  
abou t  $180,000  in  the  hear t  of  a cit y?   Whe re  else  can  you  eat  the  freshes t  and  mos t  
del i g h t f u l  cream  in  the  wo r l d?   Wha t  abou t  the  salmo n  and  othe r  f ish  l i fe?   Whe re  
tru f f l e s  are  gro w n  that  are  the  env y  of  any  place  in  France?   Some  peop le  th i n k  the  
way  to  stay  al i v e  is  ret i re  in to  the  heat.   Othe rs  kno w  the  real i t y  of  br is k  wa l k s  and  
fresh  air.

The  reason  that  Tasman i a  has  such  af f o r da b l e  hous i n g  is  because  it  has  few  gro w t h  
oppo r t u n i t i e s  to  att rac t  and  inc rease  demand.

So  how  do  you  create  it?

We’ v e  discussed  the  approac h  Tasman i a  shou l d  take  w i t h  att rac t i n g  the  Aus t r a l i a n  
wo r k e r  in  need  of  a qua l i t y  bat te r y  recha r g i n g .   There  is  one  even  more  sign i f i c a n t .

The  EU  has  just  rejec ted  genet i c a l l y  mod i f i e d  foods  as an  opt i o n.   Mo nsan t o,  one  of  
the  bigges t  propo ne n t s  of  ‘f ran ke ns te i n ’  foods  has  pub l i c l y  apo l o g i se d  for  try i n g  to  
fo rce  its  pro f i t  agenda  on  the  pub l i c .

Some  spec ies  of  Canad ia n  Salmo n  are  in fec ted  w i t h  paras i tes,  New  Zea lan d  Ap p l es  
have  fi re  bl i g h t  disease,  Frenc h,  Germa n  and  Br i t i s h  cows  car r y  CJD.

The  wo r l d  is  cry i n g  out  fo r  a place  that  genera tes  food  that  is  fresh,  clean,  real  and  of  
high  qua l i t y .   Tasman i a  needs  to  tap  int o  that  mar ke t.   It  shou l d  quaran t i n e  itse l f  
from  the  rest  of  Aus t r a l i a  and  prom o t e  itse l f  as the  wo r l d ’ s  ‘f resh  food  store’.   
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I t  shou l d  f ig h t  v ig o r o us l y  any  compan y  that  w ishes  to  condu c t  GE  tests  and  shou l d  
act i v e l y  encou rage  its  farme rs  to  embrace  true  organ i c  farm i n g.   I f  needed  they  cou l d  
cal l  Dr.  Dav i d  Suzu k i ,  to  get  an  idea  of  wha t  chem i c a l s  did  to  the  Orange  Gro v es  of  
Cal i f o r n i a  and  the  resu l ta n t  imp r o v e m e n t  in  crop  qua l i t y  and  vo l ume  once  they ’d  
stopped  dump i n g  tons  of  fer t i l i z e r  onto  the  soi l  and  reduced  the  pest i c i d e  leve ls.
Tasman i a  cou l d  tap  in to  the  wo r l d  mar ke t  cal l i n g  ever  loude r  fo r  food  not  tain ted  
w i t h  chem i c a l s,  pest i c i d es  and  genet i c  mod i f i c a t i o n .   It  is  a luc ra t i v e  mar ke t  and  one  
that  cou l d  create  jobs  a plen t y.   The  fresh  food  cap i ta l  of  the  wo r l d .   Th i n k  of  the  
tou r i s m  that  wou l d  genera te  alone.

Eve r y  top  restau ran t  in  the  wo r l d  wou l d  be  expec ted  to  car r y  Tasman i a ’s  food  
prod uc t s  or  not  be  cons i de red  ‘top  class’.

The  bi l l i o n a i r e  wedd i n g s  wou l d  see  tab les  laden  w i t h  fresh  Tasman i a n  trou t,  cakes  
cove red  w i t h  K i n g  Is land  Cream  and  tab le  clo t hs  made  from  Tasman i a n  woo l.

Does  Tasman i a  have  wha t  it  takes  to  make  the  move?

I  hope  so.
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